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*VSQ�XLI�)HMXSV
:HOFRPH�WR�WKH�ODWHVW�LVVXH�RI�([SORUDWLRQV�

LQ�7HDFKHU�(GXFDWLRQ��WKH�SXEOLFDWLRQ�RI�WKH�
-DSDQ�$VVRFLDWLRQ�IRU�/DQJXDJH�7HDFKLQJ��-$/7��
7HDFKHU�(GXFDWLRQ�DQG�'HYHORSPHQW��7('��6,*��

7KLV�LVVXH�RI�([SORUDWLRQV�LQ�7HDFKHU�
(GXFDWLRQ�SURYLGHV�DQ�H[DPLQDWLRQ�RI�RQH�JRRG�
WHDFKHU�DW�D�-DSDQHVH�MXQLRU�KLJK�VFKRRO��*X\�
6PLWK�SURYLGHV�DQ�DQDO\VLV�RI�RQH�WHDFKHU¶V�
EHKDYLRU�WKDW�DOORZV�KHU�WR�FUHDWH�D�SRVLWLYH�
OHDUQLQJ�DWPRVSKHUH�XQGHU�GLI¿FXOW�HGXFDWLRQDO�
FRQGLWLRQV��*X\�LGHQWL¿HV�DVSHFWV�RI�WKLV�WHDFKHU¶V�
DSSURDFK�WR�HGXFDWLRQ�DQG�OHDUQHU�HPSRZHUPHQW�
WKDW�RWKHU�WHDFKHUV�FRXOG�HPXODWH�LQ�RUGHU�WR�
LPSURYH�WKH�PRWLYDWLRQ�RI�VWXGHQWV�LQ�D�YDULHW\�RI�
VLWXDWLRQV��

-XGLWK�5XQQHOV�WKHQ�WUDFHV�WKH��RULJLQV�
RI�(QJOLVK�RUWKRJUDSK\��EHJLQQLQJ�ZLWK�HDUO\�
PRGHUQ�(QJOLVK��DQG�SURYLGHV�D�KLVWRU\�RI�(QJOLVK�
VSHOOLQJ�WKDW�PLJKW�KHOS�XV�EHFRPH�EHWWHU�WHDFKHUV�
ZKHQ�FRQIURQWHG�ZLWK�³FUHDWLYH´�VSHOOLQJ�IURP�
RXU�VWXGHQWV��

$OVR�LQ�WKLV�YROXPH�LV�DQ�DUWLFOH�IURP�5XELQD�
.KDQ�DQG�6WHYH�&RUQZHOO�WKDW�RXWOLQHV�VWHSV�WDNHQ�
WR�UHYLWDOL]H�WHDFKHU�HGXFDWLRQ�LQ�%DQJODGHVK��,Q�
WKLV�DUWLFOH��ZKLFK�LV�UHSULQWHG�IURP�7KH�7HDFKHU�

7UDLQHU�-RXUQDO��5XELQD�DQG�6WHYH�H[SORUH�WKH�
KLVWRU\�RI�(QJOLVK�ODQJXDJH�WHDFKHU�WUDLQLQJ�
LQ�%DQJODGHVK�DQG�GLVFXVV�WKH�HIIRUWV�WDNHQ�WR�
LPSURYH�WHDFKHU�WUDLQLQJ�ZLWK�WKH�KHOS�RXU�RWKHU�
RUJDQL]DWLRQV��LQFOXGLQJ�-$/7��7KH\�SRLQW�RXW�
KRZ�WKH�SHUVSHFWLYHV�RI�WHDFKHUV�IURP�RWKHU�
FRXQWULHV�FDQ�FRQWULEXWH�WR�WKH�WUDLQLQJ�RI�ORFDO�
WHDFKHUV��EXW�DOVR�LQGLFDWH�WKH�QHHG�IRU�WKRVH�
FRPLQJ�IURP�RWKHU�FRXQWULHV�WR�EH�PDGH�DZDUH�
RI�WKH�ORFDO�FRQGLWLRQV��HVSHFLDOO\�WKH�HGXFDWLRQ�
V\VWHP�WKDW�WHDFKHUV�DUH�RSHUDWLQJ�XQGHU��LQ�RUGHU�
WR�PDNH�WKH�DGYLFH�WKH\�RIIHU�XVHIXO�WR�WKH�ORFDO�
WHDFKHUV�

$OVR�LQ�WKLV�YROXPH�LV�DQ�DUWLFOH�IURP�WKH�RXW�
JRLQJ�FRRUGLQDWRU�RI�7('��'HU\Q�9HULW\��WUDFLQJ�
KHU�MRXUQH\�IURP�EHJLQQLQJ�WHDFKHU�WR�WHDFKHU�
WUDLQHU�DQG�IURP�$PHULFD�WR�-DSDQ�DQG�IXOO�FLUFOH�
EDFN�WR�WKH�8�6��0L]XND�7VXNDPRWR�SURYLGHV�DQ�
DFFRXQW�RI�D�WHDFKHU�LQ�WKH�PLGGOH�RI�KHU�MRXUQH\��

)LQDOO\��ZH�LQFOXGH�D�ZRUG�IURP�WKH�QHZ�
6,*�&RRUGLQDWRU��3HWHU�+RXUGHTXLQ��DQG�VRPH�
LQIRUPDWLRQ�DERXW������SURJUDPV�IURP�3URJUDP�
&KDLU�0LNH�(OOLV��

7DPDUD�6ZHQVRQ��(GLWRU����
([SORUDWLRQV�LQ�7HDFKHU�(GXFDWLRQ

7KH�7HDFKHU�(GXFDWLRQ�DQG�'HYHORSPHQW�
6,*�LV�D�QHWZRUN�RI�IRUHLJQ�ODQJXDJH�LQVWUXFWRUV�
GHGLFDWHG�WR�EHFRPLQJ�EHWWHU�WHDFKHUV�DQG�KHOSLQJ�
RWKHUV�WHDFK�PRUH�HIIHFWLYHO\���$FWLYH�VLQFH�������
RXU�PHPEHUV�WHDFK�DW�SULPDU\�DQG�VHFRQGDU\�

VFKRROV��XQLYHUVLWLHV��ODQJXDJH�VFKRROV��DQG�LQ�
YDULRXV�RWKHU�FRQWH[WV��)RU�IXUWKHU�LQIRUPDWLRQ��
FRQWDFW

XIH$NEPX�SVK

8)(�7-+�-RJSVQEXMSR
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6WXGLHV�LQ�WKH�DUHD�RI�/��PRWLYDWLRQ�KDYH�
EHHQ�PRYLQJ�WRZDUGV�D�PRUH�VRFLDOO\�VLWXDWHG�
DSSURDFK�LQ�ZKLFK�HOHPHQWV�RI�OHDUQHU�PRWLYDWLRQ�
DUH�VHHQ�DV�FRQVWUXFWHG�IURP�D�G\QDPLF�DQG�
FRQWLQXDOO\�HYROYLQJ�UHODWLRQVKLS�EHWZHHQ�WKH�
LQGLYLGXDO��WKH�JURXS�DQG�WKH�HQYLURQPHQW�
�'|UQ\HL�	�8VKLRGD���������7KHVH�PRYHPHQWV�
UHÀHFW�WKH�FRPSOH[LW\�RI�LQYHVWLJDWLQJ�
FRPSRQHQWV�RI�/��OHDUQHU�PRWLYDWLRQ�DQG�WKH�
PDQ\�VRFLR�FXOWXUDO�DQG�LQGLYLGXDO�IDFWRUV�ZKLFK�
DIIHFW�VWXGHQWV¶�UHDVRQV�WR�FRPPLW�WKHPVHOYHV�
WR�YDULRXV�DQG�ÀXFWXDWLQJ�OHYHOV�RI�HIIRUW�LQ�DQG�
DWWHQWLRQ�WR�WKHLU�/��VWXGLHV��&RUUHVSRQGLQJO\��
WKLV�KDV�OHG�WR�D�JURZWK�LQ�D�PRUH�VLWXDWHG�

DSSURDFK�RI�YLHZLQJ�OHDUQHU�PRWLYDWLRQ�WKURXJK�
FRQWH[WXDO�PLFUR�SHUVSHFWLYHV��'|UQ\HL���������
SHUVSHFWLYHV�VXFK�DV�WKH�HIIHFW�RI�WHDFKHU�
SHUVRQDOLW\��DQG�WDVN�PRWLYDWLRQ��$QRWKHU�RI�WKHVH�
PLFUR�SHUVSHFWLYHV�LV�WR�H[DPLQH�JURXS�VSHFL¿F�
PRWLYDWLRQDO�FRPSRQHQWV�DV�WKH\�HYROYH�LQ�WLPH��
VXFK�DV�FODVVURRP�FRKHVLYHQHVV�DQG�ZLOOLQJQHVV�
WR�FRQIRUP�WR�WKH�QHHGV�RI�WKH�JURXS��DV�IRXQG�LQ�
VSHFL¿F�FODVVURRP�HQYLURQPHQWV���

0\�SHUVRQDO�LQWHUHVW�LQ�WKLV�DUHD�GHYHORSHG�
GXULQJ�¿YH�\HDUV�RI�()/�FR�WHDFKLQJ�ZLWK�
-DSDQHVH�WHDFKHUV�LQ�VHYHUDO�SXEOLF�MXQLRU�KLJK�
VFKRROV��-+6��LQ�WKH�.DQWR�UHJLRQ��7KLV�JDYH�PH�
WKH�RSSRUWXQLW\�WR�ZRUN�DQG�WHDFK�ZLWK�RYHU����

'VIEXMRK�&EWMG�1SXMZEXMSREP�'SRHMXMSRW�
MR�XLI�.,7�'PEWWVSSQ��7IPJ�)WXIIQ��7IRWI�

SJ�4PEGI�ERH�4YVTSWI
+Y]�7QMXL

/SQE^E[E�9RMZIVWMX]�1IKYVS�7IMFM�.,7

'SRXEGX��KY]ERXSR]���$KQEMP�GSQ

%FWXVEGX
;L]�HS�WSQI�XIEGLIVW�WIIQ�XS�FI�EFPI�XS�GSRWXVYGX�ERH�QEMRXEMR�YRM½IH�ERH�GEPQ�

PIEVRMRK�KVSYTW�[LMPI�SXLIV��IUYEPP]�HIHMGEXIH�SRIW�WXVYKKPI�XS�HS�WS#�-R�XLI�GSRXI\X�SJ�
XLI�)*0�.ETERIWI�NYRMSV�LMKL�WGLSSP��XLMW�EVXMGPI�PSSOW�EX�E�GEWI�WXYH]�SJ�SRI�WYGGIWWJYP�
XIEGLIV�ERH�LIV�JEGMPMX]�MR�VETMHP]�GVIEXMRK�YRM½IH�PIEVRIV�KVSYTW�F]�MQTPIQIRXMRK�
IRGSYVEKMRK�ERH�TSWMXMZI�WXVEXIKMIW��8LIWI�WXVEXIKMIW�JSGYW�SR�XLI�HIZIPSTQIRX�SJ�
WXYHIRX�WIPJ�IWXIIQ��WIRWI�SJ�TPEGI��ERH�TYVTSWI��-RHMZMHYEPW�MR�XLI�KVSYT�HMWTPE]�WXVSRK�
WMXYEXMSREP�WIPJ�VIKYPEXMSR�WOMPPW�MR�[MPPMRKP]�EGGITXMRK�GPEWW�KVSYT�RIIHW��XLYW�GVIEXMRK�E�
GPEWWVSSQ�IRZMVSRQIRX�[LMGL�SJJIVW�EPP�TEVXMGMTERXW�E�JEMV��TVSHYGXMZI�ERH�WYTTSVXMZI�
JSYRHEXMSR�JSV�PIEVRMRK�TVSKVIWW��
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WHDFKHUV��DQG�,�EHFDPH�PRUH�DQG�PRUH�P\VWL¿HG�
DV�WR�ZK\��ZKLOH�QHDUO\�DOO�WHDFKHUV�VHHPHG�WR�
GHPRQVWUDWH�NLQG�DQG�FDULQJ�SHUVRQDOLWLHV�DQG�
WRRN�D�UHDO�DQG�VLQFHUH�LQWHUHVW�LQ�WKH�ZHOIDUH�
RI�WKHLU�VWXGHQWV��D�IHZ�WHDFKHUV�ZHUH�KLJKO\�
HIIHFWLYH�LQ�UDSLGO\�EXLOGLQJ�FRKHVLYH��SRVLWLYH��
DQG�FDOP�OHDUQLQJ�HQYLURQPHQWV�ZKLOH�DW�WKH�
VDPH�WLPH�PRVW�RWKHUV�VWUXJJOHG�WR�D�KLJKHU�RU�
OHVVHU�GHJUHH�ZLWK�GLVUXSWLYH�DQG�VRPHWLPHV�
GHPRWLYDWHG�FODVVURRPV�

:KDW�VHHPHG�WR�GLIIHUHQWLDWH�WHDFKHUV�ZKR�
H[FHOOHG�DW�TXLFNO\�DFKLHYLQJ�JURXS�FRKHVLRQ�
DQG�WHDFKHUV�ZKR�VWUXJJOHG�WR�GR�VR�FRXOG�EH�
IRXQG�LQ�WKH�LPSOHPHQWDWLRQ�RI�FOHDU�DQG�VLPSOH�
PDQDJHPHQW�VWUDWHJLHV�HPSOR\HG�DW�D�YHU\�
HDUO\�VWDJH�±�VWUDWHJLHV�YHU\�FOHDUO\�IRFXVLQJ�RQ�
JDLQLQJ�WKH�JURXS¶V�FRQVHQW�WR�DGKHUH�WR�JURXS�
DLPV��7KH�LQLWLDO�FODVVURRP�DLPV�IRU�WKHVH�-+6�
WHDFKHUV�FRXOG�EH�VLPSO\�VWDWHG�DV�HQDEOLQJ�D�
FODVVURRP�DWPRVSKHUH�LQ�ZKLFK�WKH�SDUWLFLSDQWV�
�WKH�OHDUQHUV��DFFHSW�WKH�LPSRUWDQFH�RI�UHVSHFWLQJ�
WKH�ULJKWV�RI�DOO�WKH�RWKHU�SDUWLFLSDQWV�WR�EH�DEOH�WR�
KDYH�DFFHVV�WR�OHDUQLQJ��ZLWKRXW�RWKHU�LQGLYLGXDOV�
GLVUXSWLQJ�WKLV�ULJKW��DQG�VHH�WKHPVHOYHV�DV�YDOXHG�
DQG�HIIHFWLYH�PHPEHUV�RI�WKH�JURXS��

,Q�WKH�QH[W�VHFWLRQ�,�ZLOO�ORRN�FORVHO\�DW�
RQH�KLJKO\�VXFFHVVIXO�YHWHUDQ�WHDFKHU¶V�SDWK�RI�
H[SHULHQFH�DQG�KHU�VXEVHTXHQW�GHYHORSPHQW�
HPSOR\PHQW�RI�HIIHFWLYH�FODVVURRP�VWUDWHJLHV�LQ�
WKLV�FUXFLDO�HDUO\�SKDVH�RI�JURXS�IRUPLQJ��+HU�
VWUDWHJLHV�DUH�¿UVW�DQDO\]HG��DQG�WKHQ�GLVFXVVHG�DV�
SRVVLEOH�LQVLJKWV�WR�DSSURDFKHV�WHDFKHUV�FDQ�XVH�
WR�FRQVWUXFWLYHO\�PDQDJH�WKHLU�FODVVURRPV�LQ�WKH�
-DSDQHVH�FRQWH[W��:H�ZLOO�DOVR�ORRN�DW�WKH�OLQNV�
EHWZHHQ�KHU�DSSURDFK�DQG�FXUUHQW�PRWLYDWLRQDO�
WKHRU\�

%VI�XLI�/MHW�%PVMKLX#

³,W¶V�GLI¿FXOW�WR�GHFLGH�ZKHWKHU�JURZLQJ�SDLQV�
DUH�VRPHWKLQJ�WHHQDJHUV�KDYH�������RU�DUH�´�
$QRQ\PRXV�

$�JURXS�RI����³KRUPRQH�H[SORGLQJ�´´�
WRXFK\�´�³WHVW\�´�³PRRG\�´�³HJRFHQWULF�´�
³FKHHN\�´��LQVHUW�DQ\�DSSURSULDWH�GHVFULSWLYH�
ZRUG�WKDW�FRPHV�WR�PLQG��\RXQJ�WHHQDJHUV�DUH�QRW�
D�JURXS�WR�EH�WDNHQ�OLJKWO\��+RZHYHU��WKH�UHZDUGV�
RI�ZRUNLQJ�ZLWK�DQG�LQÀXHQFLQJ�\RXQJ�SHRSOH�
DWWUDFW�PDQ\�HQHUJHWLF��GHGLFDWHG��DQG�VRRQ�WR�
EH�JUH\�KDLUHG�LQGLYLGXDOV��0RWLYDWLQJ�WKLV�DJH�
JURXS�WR�ZRUN�DV�D�WHDP�DQG�DGKHUH�WR�JURXS�
QRUPV�WKDW�ZLOO�DOORZ�WKH�WHDFKHU�WR�PD[LPL]H�WKH�
OHDUQLQJ�WLPH�FDQ�EH�D�YHU\�WULFN\�DQG�SDWLHQFH�
WHVWLQJ�RSHUDWLRQ��

7HDFKHU�$��D�UHVSHFWHG�YHWHUDQ�ZLWK�RYHU�
���\HDUV�RI�WHDFKLQJ�H[SHULHQFH�LQ�-+6�SXEOLF�
VFKRROV��KDV�FRPH�WR�HPSOR\�DQG�UHO\�RQ�D�IHZ�
HIIHFWLYH�FODVVURRP�PDQDJHPHQW�VWUDWHJLHV�LQ�
WKH�FUXFLDO�HDUO\�JURXS�IRUPLQJ�SHULRG�RI�WKH�
FODVVURRP�UHODWLRQVKLS�WR�EXLOG�LQLWLDO�SRVLWLYH�
XQLW\�WR�FUHDWH�PRPHQWXP�IRU�D�KHDOWK\�DQG�
VWUXFWXUHG�FODVVURRP�UHODWLRQVKLS��6KH�HQFRXUDJHV�
DQG�HQKDQFHV�VWXGHQW�VHOI�HVWHHP��HVWDEOLVKHV�D�
KHDOWK\�VWXGHQW�WR�VWXGHQW�DQG�WHDFKHU�WR�VWXGHQW�
ERG\�UHODWLRQVKLS��DQG�FUHDWHV�D�VWURQJ�VHQVH�RI�
SXUSRVH�DPRQJVW�VWXGHQWV��

:KLOH�SHUVRQDOLW\�LV�D�YDULDEOH�XQLTXH�WR�
HDFK�DQG�HYHU\�RQH�RI�XV�ZRUNLQJ�LQ�WKH�WHDFKLQJ�
¿HOG��WKH�NH\�VWUDWHJLHV�7HDFKHU�$�HPSOR\V�LQ�
WKH�FODVVURRP�DUH�EDVHG�RQ�SUDFWLFDO�JXLGHOLQHV�
DQ\�WHDFKHU�FRXOG�DGRSW�LQ�WKHLU�FODVVURRP�
ZRUNLQJ�WRZDUGV�EXLOGLQJ�DQ�HQJDJHG�DQG�XQL¿HG�
FODVVURRP�ZLOOLQJ�WR�FR�RSHUDWH�ZLWK�LQGLYLGXDO�
FODVV�JRDOV�DQG�JURXS�QHHGV��$V�7HDFKHU�$¶V�
DVVLVWDQW��,�ZDV�DEOH�WR�REVHUYH�KHU�FODVVURRP�
RYHU�D�SHULRG�RI�¿YH�\HDUV�ZLWK�PRUH�WKDQ����

7QMXL��'VIEXMRK�&EWMG�1SXMZEXMSREP�'SRHMXMSRW
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JURXSV�RI�GLIIHUHQW�OHDUQHUV��GHPRQVWUDWLQJ�WKH�
JHQHUDO�HIIHFWLYHQHVV�RI�WKH�VWUDWHJLHV�VKH�KDV�
GHYHORSHG�LQ�WKLV�WHDFKLQJ�FRQWH[W�ZLWK�WKHVH�
\RXQJ�OHDUQHUV�

%�*VEQI[SVO�JSV�(MWGYWWMSR�

6HOI�'HWHUPLQDWLRQ�7KHRU\��'HFL�DQG�5\DQ��
������LV�D�PRWLYDWLRQDO�DQG�SHUVRQDOLW\�PDFUR�
WKHRU\�ZKLFK�¿UVWO\�DVVXPHV�SHRSOH�KDYH�DQ�
LQKHUHQW�GHVLUH�IRU�DFWLYH�JURZWK��DQG�WKH�H[WHQW�
WR�ZKLFK�WKHLU�EHKDYLRU�WRZDUGV�JURZWK�LV�VHOI�
GHWHUPLQHG�DIIHFWV�WKH�LQWHQVLW\�DQG�SHUVLVWHQFH�
RI�WKHLU�PRWLYDWLRQ��6HOI�GHWHUPLQHG�EHKDYLRU�
FDQ�EH�SURPRWHG�DQG�HQFRXUDJHG�E\�WKH�H[WHQW�
WR�ZKLFK�SHRSOH�H[SHULHQFH�EDVLF�SV\FKRORJLFDO�
QHHGV�DV�EHLQJ�IXO¿OOHG��7KXV��WKH�IXO¿OOPHQW�
RI�WKHVH�QHHGV�SURYLGHV�DQG�VXVWDLQV�WKH�GULYH�
IRU�SHRSOH�WR�LQLWLDWH�RU�GHVLVW�IURP�DFWLRQ��DQG�
PRWLYDWHV�XV�WR�JUHDWHU�RU�OHVVHU�H[WHQWV��6HOI�
'HWHUPLQDWLRQ�7KHRU\�KDV�EHHQ�UHVHDUFKHG�DQG�
H[DPLQHG�LQ�DQ�H[WUHPHO\�ZLGH�UDQJH�RI�¿HOGV�
LQFOXGLQJ�KHDOWK��5\DQ��'HFL��	�:LOOLDPV��������
:LOOLDPV��.LQJ��1HOVRQ��	�*ODVJRZ���������
RUJDQL]DWLRQV�DQG�OHDGHUVKLS��+HWODQG��+HWODQG��
$QGUHDVVHQ��3DOOHVHQ��1RWHODHUV���������DQG�WKH�
HQYLURQPHQW��:HLQVWHLQ��3U]\E\VNL��	�5\DQ��
�������'HFL�DQG�5\DQ��������KDYH�GHWDLOHG�WKUHH�
NH\�SV\FKRORJLFDO�QHHGV�LQ�WKH�WKHRU\�DV�EHLQJ�
&RPSHWHQFH��5HODWHGQHVV��DQG�$XWRQRP\��7KHVH�
WKUHH�QHHGV�DUH�VHHQ�DV�EHLQJ�XQLYHUVDO�DFURVV�
FXOWXUHV�DQG�SHRSOHV�

��� &RPSHWHQFH�UHIHUV�WR�WKH�SHUFHSWLRQ�WKDW�ZH�
DUH�EHLQJ�HIIHFWLYH�

��� 5HODWHGQHVV�UHIHUV�WR�WKH�QHHG�WR�EH�FRQQHFWHG��
WKH�QHHG�WR�LQWHUDFW�

��� $XWRQRP\�UHIHUV�WR�RXU�GHVLUH�WR�EH�LQ�FKDUJH�
RI�DQG�UHVSRQVLEOH�IRU�RXU�RZQ�DFWLRQV�

,PSRUWDQWO\��6HOI�'HWHUPLQDWLRQ�7KHRU\�
�6'7��LQFOXGHV�LQWHUQDOL]DWLRQ�DV�SDUW�RI�LWV�
IUDPHZRUN��D�SURFHVV�LQ�ZKLFK�LQGLYLGXDOV�
LQWHJUDWH�EHKDYLRUV�WKH\�UHFRJQL]H�DV�VRFLDOO\�
YDOXDEOH�DQG�LPSRUWDQW��VXFK�DV��LQ�RXU�GLVFXVVLRQ�
KHUH��SRVLWLYH�DQG�PLQGIXO�VRFLDO�VFKRRO�
EHKDYLRUV��'HFL�	�5\DQ���������5HODWHGQHVV��
DV�LQ�D�UHODWLRQVKLS�ZLWK�D�VLJQL¿FDQW�RWKHU��H�J��
D�WHDFKHU��D�SDUHQW��RU�D�SHHU���DQG�FRPSHWHQFH�
KDYH�EHHQ�IRXQG�WR�KHOS�LQ�SURPRWLQJ�GHVLUHG�
LQWHUQDOL]DWLRQ�ZLWK�VXFFHVV�DQG�IDLOXUH�KDYLQJ�
D�VWURQJ�HIIHFW�RQ�VLWXDWLRQDO�VHOI�GHWHUPLQHG�
PRWLYDWLRQ��DV�VHHQ�LQ�EHKDYLRU�LQ�D�FHUWDLQ�VRFLDO�
FRQWH[W��9DOOHUDQG�	�5DWHOOH����������

6'7�KDV�EHHQ�LQYHVWLJDWHG�LQ�WKH�-DSDQHVH�
()/�FRQWH[W��+RQGD�	�6DN\X��������ZLWK�
UHVHDUFK�VKRZLQJ�WKH�OHDUQHUV�LQ�WKH�-DSDQHVH�
FRQWH[W�IROORZ�WKH�JHQHUDO�SUHGLFWLRQV�DQG�
FRQGLWLRQV�VWDWHG�E\�6'7��$V�PHQWLRQHG��RQH�RI�
WKH�EDVLF�DVVXPSWLRQV�RI�6'7�LV�WKDW�WKH�WKUHH�
QHHGV�H[SODLQHG�DERYH�DUH�LQQDWH�DQG�XQLYHUVDO�
DFURVV�FXOWXUHV��%\�XVLQJ�WKH�IUDPHZRUN�RI�
6HOI�'HWHUPLQDWLRQ��HVSHFLDOO\�UHJDUGLQJ�WKH�
WZLQ�FRQFHSWV�RI�FRPSHWHQFH�DQG�UHODWHGQHVV�
DV�SRVLWHG�LQ�6'7���ZH�DUH�DEOH�WR�JDLQ�LQVLJKWV�
LQWR�DQG�LQYHVWLJDWH�FRQQHFWLRQV�ZH�¿QG�WKDW�
DOORZ�XV�WR�OLQN�7HDFKHU�$¶V�QDWXUDO�FODVVURRP�
VWUDWHJ\�DQG�KHU�VXEVHTXHQW�VXFFHVV�LQ�FODVVURRP�
PDQDJHPHQW��

8LI�4PE]MRK�*MIPH�

6RRQ�WR�EH�JUDGXDWLQJ��WK�\HDU�VWXGHQWV�
IURP�RQH�³XQQDPHG´�HOHPHQWDU\�VFKRRO�KDYH�D�
IRUPLGDEOH�UHSXWDWLRQ�IRU�GLVUXSWLYH�EHKDYLRU�DQG�
DUH�QRWRULRXV�IRU�WKHLU�GLVUHVSHFW�UHJDUGLQJ�VFKRRO�
DXWKRULW\��6HYHUDO�SDUHQWV�KDYH�VHULRXV�FRQFHUQV�
UHJDUGLQJ�WKH�SRVVLELOLW\�RI�FODVVURRP�EUHDNGRZQ�
DIIHFWLQJ�WKH�TXDOLW\�RI�HGXFDWLRQ�WKHLU�FKLOGUHQ�
PLJKW�UHFHLYH�DW�WKH�ORFDO�SXEOLF�-+6��DQG�KDYH�
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FKRVHQ�WR�VHQG�WKHLU�FKLOGUHQ�WR�GLVWDQW�DQG�FRVWO\�
SULYDWH�VFKRROV��7HDFKHUV�DW�WKH�ORFDO�SXEOLF�-+6�
DUH�RIWHQ�WR�EH�IRXQG�LQ�VPDOO�JURXSV��GULQNLQJ�
FRIIHH�DQG�ZRUULHGO\�GLVFXVVLQJ�WKH�FRPLQJ�
\HDU¶V�VWXGHQWV��

�:H�PLJKW�OHDYH�RXU�ZRUULHG�WHDFKHUV�IRU�
WKUHH�RU�IRXU�ZHHNV��DQG�UHWXUQ�H[SHFWLQJ�WR�¿QG�
WKH�VWXGHQWV�³ZDONLQJ�DOO�RYHU�WKH�WHDFKHU´�ZKLOH�
WHDFKHUV�VKRXW�DQG�WKUHDWHQ�WR�PDNH�WKHPVHOYHV�
KHDUG�LQ�DQ�HIIRUW�WR�FRQWURO�WKH�FODVVURRP��
,QVWHDG��ZH�UHWXUQ�WR�GLVFRYHU�7HDFKHU�$�ZRUNLQJ�
ZLWK�D�VWURQJO\�XQL¿HG�JURXS�RI�OHDUQHUV��LQ�D�
FODVVURRP�ZKHUH�VWXGHQWV�DUH�LQWHUDFWLQJ�ZLWK�
HDFK�RWKHU��DQG�ZKHUH�DOO�SDUWLFLSDQWV�DUH�VKRZLQJ�
UHVSHFW�IRU�WKH�ULJKWV�RI�RWKHU�JURXS�PHPEHUV��
1H[W��ZH�ZLOO�LQYHVWLJDWH�KHU�FODVVURRP�VWUDWHJLHV�
DQG�DSSOLFDWLRQV�RI�WKRVH�VWUDWHJLHV�LQ�PRUH�GHWDLO�

7XVEXIKMIW�
7YGGIWW��

��$V�ZH�VDZ�LQ�WKH�WKHRU\�RI�6HOI�
'HWHUPLQDWLRQ�7KHRU\��6'7��RQH�RI�WKH�NH\�
LQQDWH�QHHGV�RI�SHRSOH�IRU�VHOI�PRWLYDWLRQ�LV�
FRPSHWHQFH��,Q�RWKHU�ZRUGV�ZH�QHHG�WR�VHH�
RXUVHOYHV�DV�EHLQJ�HIIHFWLYH��7HDFKHU�$�LQFOXGHV�
VRPH�VRUW�RI�DVVHVVPHQW�LQ�HYHU\�OHVVRQ��7KH�
DVVHVVPHQW�DFWLYLWLHV�DUH�LQ�IDFW�D�YHU\�VLPSOH�
UHSKUDVLQJ�RI�WKH�OHVVRQ�SRLQWV�VWXGHQWV�KDYH�
FRYHUHG�LQ�WKH�FODVV��)RU�H[DPSOH��WRGD\¶V�FODVV�
ZDV�OHDUQLQJ�WKH�¿UVW�VHYHQ�OHWWHUV�RI�WKH�DOSKDEHW��
$FFRUGLQJO\�VWXGHQWV�LQ�WKHLU�DVVHVVPHQW�DUH�
UHTXLUHG�WR�ZULWH�WKHVH�OHWWHUV�WKUHH�WLPHV�LQ�D�
��PLQXWH�SHULRG�RQ�D�ZRUNVKHHW��*UDGLQJ�LV�
GHFLGHG�VROHO\�E\�FRPSOHWLRQ�RI�WKH�DFWLYLW\��QRW�
E\�PRQLWRULQJ�TXDOLW\�RU�VSHHG�RI�FRPSOHWLRQ��
7KH�WHDFKHU�FLUFXODWHV��KHOSLQJ�DQ\�VWXGHQWV�ZKR�
DUH�KDYLQJ�GLI¿FXOW\�RU�SHUKDSV�HQFRXUDJLQJ�
WKRVH�ZKR�DUH�QRW�SDUWLFLSDWLQJ��1RW�VXUSULVLQJO\�
DOO�VWXGHQWV�UHFHLYH�DQ�³$´�JUDGH���7KH�WHDFKHU�

KDV�DOVR�LQFOXGHG�DQ�RSWLRQDO�DFWLYLW\�IRU�VWXGHQWV�
ZKR�HDVLO\�FRPSOHWH�WKH�JUDGHG�WDVN��7KLV�NLQG�RI�
DVVHVVPHQW�IRFXVLQJ�RQ�VXFFHVV�FRQWLQXHV�IRU�WKH�
¿UVW�WZR�RU�WKUHH�ZHHNV��

%\�LQLWLDOO\�SODFLQJ�¿UP�HPSKDVLV�RQ�DOO�
VWXGHQWV�SHUFHLYLQJ�WKHPVHOYHV�DV�KDYLQJ�WKH�
TXDOLWLHV�WR�VXFFHHG��7HDFKHU�$�FUHDWHV�D�VWURQJ�
VHQVH�RI�VHOI�HVWHHP�VHOI�HI¿FDF\�ZLWKLQ�WKH�
FODVVURRP��+DYLQJ�VWXGHQWV�¿UVW�GHYHORS�D�
FRQ¿GHQW��SRVLWLYH��FRPSHWHQW�SHUFHSWLRQ�RI�
WKHPVHOYHV�DV�HIIHFWLYH�OHDUQHUV�LQ�WKH�FRQWH[W�RI�
WKH�FODVVURRP�ZLOO�SD\�ODUJH�GLYLGHQGV�ODWHU�RQ�
LQ�WKHLU�ZLOOLQJQHVV�WR�FRRSHUDWH�ZLWK�WKH�QHHGV�
RI�WKH�JURXS��DV�VWXGHQWV�IHHO�FRPIRUWDEOH�ZLWK�
WKHPVHOYHV�DV�FRPSHWHQW�PHPEHUV�LQ�WKH�JURXS�
FRQWH[W��5RQ�&ODUNH���������LQ�KLV�ERRN�7KH�
([FHOOHQW�(OHYHQ�RQ�WKH�LPSRUWDQFH�KH�JLYHV�WR�
VXFFHVV��FRPPHQWV�³$V�D�¿QDO�ZRUG�,�ZRXOG�OLNH�
WR�VD\�WKDW�QRWKLQJ�UDLVHV�WKH�OHYHO�RI�FRQ¿GHQFH�
LQ�D�FKLOG�PRUH�WKDQ�VXFFHVV´��S����������

'|UQ\HL�DQG�8VKLRGD��������OLVW�WKUHH�
LPSRUWDQW�HOHPHQWV�WR�LPSURYH�WKH�FKDQFHV�RXU�
VWXGHQWV�ZLOO�DFKLHYH�VXFFHVV�LQ�WKH�WDVNV�ZH�
SUHVHQW�WKHP��WKHVH���EHLQJ


� RIIHULQJ�WKHP�VXI¿FLHQW�SUHSDUDWLRQ�DQG�
DVVLVWDQFH


� PDNLQJ�VXUH�WKH\�NQRZ�H[DFWO\�ZKDW�VXFFHVV�
LQ�WKH�WDVN�LQYROYHV


� UHPRYLQJ�DQ\�VHULRXV�REVWDFOHV�WR�VXFFHVV

7KHVH�WKUHH�JXLGHOLQHV��LQ�IDFW��PLUURU�YHU\�
FORVHO\�KRZ�7HDFKHU�$�JRHV�DERXW�VHWWLQJ�XS�DQG�
LPSOHPHQWLQJ�WKH�LQLWLDO�FODVVURRP�WDVNV�LQ�KHU�
HIIRUWV�WR�EXLOG�WKH�EDVH�IRU�D�XQL¿HG�DQG�SRVLWLYH�
FODVVURRP��:H�VKRXOG�QRWH�WKDW�FRPSHWHQFH�KHUH�
UHIHUV�WR�D�WDVN±UHIHUHQWLDO�FRPSHWHQFH�LQ�ZKLFK�
WKH�LQGLYLGXDO�UHFHLYHV�LPPHGLDWH�IHHGEDFN�
UHJDUGLQJ�WKHLU�HIIHFWLYHQHVV�DQG�HI¿FDF\�LQ�
DFFRPSOLVKLQJ�WKH�UHTXLUHPHQWV�RI�WKH�WDVN�
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DW�KDQG��DQG�WKH�VDWLVIDFWLRQ�JDLQHG�E\�EHLQJ�
HIIHFWLYH�LQ�WKLV�FRQWH[W��(OOLRW��0F*UHJRU�	�
7KUDVK��������

6IPEXIHRIWW��%�7IRWI�SJ�4YVTSWI�

7HDFKHU�$�QHDUO\�DOZD\V�VWDUWV�RXW�WKH�FODVV�
ZLWK�D�TXLFN�UDWLRQDOH�RI�KRZ�RU�ZK\�WRGD\¶V�
SRLQW��DFWLYLW\��RU�NQRZOHGJH�PD\�EH�XVHIXO�WR�
WKH�VWXGHQWV��(YHQ�YHU\�VLPSOH�DFWLYLWLHV�VXFK�
DV�OHDUQLQJ�WKH�QXPEHUV�IURP���WR����DUH�JLYHQ�
D�FRQWH[W��IRU�H[DPSOH��OLVWHQLQJ�WR�DQG�QRWLQJ�
GRZQ�D�IRUHLJQ�IULHQG¶V�WHOHSKRQH�QXPEHU�RU�
DGGUHVV��3DXO�1DWLRQ���������LQ�7HDFKLQJ�(6/�
()/�/LVWHQLQJ�DQG�6SHDNLQJ��QRWHV�DV�KLV�¿UVW�
SULQFLSOH�LQ�KRZ�WHDFKLQJ�DQG�OHDUQLQJ�VKRXOG�
EH�DSSURDFKHG�WKDW�³WKH�PDLQ�IRFXV�VKRXOG�EH�
RQ�ODQJXDJH�WKDW�WKH�OHDUQHUV�FDQ�XVH�TXLFNO\�IRU�
WKHLU�SXUSRVHV�UDWKHU�WKDQ�RQ�WRR�PXFK�JUDPPDU�
H[SODQDWLRQ´��S�������

:KLOH�JLYLQJ�VWXGHQWV�FRQFUHWH�LGHDV�IRU�
FRPPXQLFDWLYH�DSSOLFDWLRQV�RI�WKH�FXUUHQW�
ODQJXDJH�EHLQJ�VWXGLHG�JLYHV�DQ�H[WUHPHO\�
VXSSRUWLYH�ERRVW�WR�VWXGHQW�PRWLYDWLRQ��LQ�IDFW��
LQ�P\�¿YH�\HDUV�RI�ZRUNLQJ�LQ�WHDP�WHDFKLQJ�
ZLWK�RYHU����WHDFKHUV�,�IRXQG�IHZ�ZKR�WRRN�
WKH�WLPH�WR�FRQWLQXDOO\�GR�VR��0DQ\�WHDFKHUV�,�
REVHUYHG�RIWHQ�VHHPHG�WR�UHO\�XSRQ�EHOLHIV�WKDW�
VWXGHQWV¶�DUH�VXSSRVHG�WR�OLVWHQ�DQG�IROORZ�WKH�
WHDFKHU¶V�LQVWUXFWLRQV��DQG�VLPSO\�LQVWUXFWHG�
DQG�FRQGXFWHG�DFWLYLWLHV�H[SHFWLQJ�VWXGHQWV�WR�
FRQIRUP�EHFDXVH�LW�ZDV�ZKDW�WKH\�H[SHFWHG��:LWK�
PDQ\�VWXGHQWV�ODFNLQJ�DQ\�FOHDU�JRDO�LQ�WKHLU�()/�
VWXG\��GHPRWLYDWLRQ�FDQ�EH�D�UHDO�GDQJHU�IDFHG�E\�
WHDFKHUV�DQG�RQH�W\SLFDO�FDXVH�FDQ�EH�WKH�OHDUQHUV¶�
LQDELOLW\�WR�UHODWH�WR�RU�¿QG�D�FRPPXQLFDWLYH�
SXUSRVH�LQ�WKH�DFWLYLW\�DQG�RU�OHDUQLQJ�WKDW�LV�
EHLQJ�SURSRVHG�E\�WKH�LQVWUXFWRU��.LNXFKL�	�
6DNDL����������

*LYLQJ�D�UDWLRQDOH�WR�VWXGHQWV�IRU�WDVNV��
OHDUQLQJ�RSSRUWXQLWLHV��DQG�RWKHU�FODVVURRP�
DFWLYLWLHV�WR�LQFUHDVH�WKHLU�ZLOOLQJQHVV�WR�HQJDJH�
ZLWK�PDWHULDO�DQG�NQRZOHGJH�WKH\�PLJKW�
RWKHUZLVH�FRQVLGHU�OHVV�WKDQ�XVHIXO�KDV�EHHQ�
IRXQG�WR�KDYH�D�SRVLWLYH�HIIHFW�RQ�WKLV�OHDUQLQJ�
�-DQJ���������)XUWKHUPRUH��/LWWOHMRKQ���������LQ�
UHIHUULQJ�WR�WKH�OLWHUDWXUH�RQ�PLVPDWFKHV�EHWZHHQ�
ZKDW�OHDUQHUV�WKLQN�FODVVURRP�DFWLYLWLHV�DUH�IRU�
DQG�ZKDW�WHDFKHUV¶�LQWHQWLRQV�PD\�KDYH�EHHQ��
FRPPHQWV��³$W�WKH�YHU\�OHDVW�WKHQ��ZH�FDQ�VD\�LW�
LV�WKH�UHVSRQVLELOLW\�RI�WKH�WHDFKHU�WR�H[SODLQ�ZK\�
LW�LV�XVHIXO�WR�GR�D�SDUWLFXODU�DFWLYLW\�DQG�KRZ�WKDW�
DFWLYLW\�UHODWHV�WR�WKH�ZLGHU�JRDO�RI�OHDUQLQJ�WKH�
ODQJXDJH´�S�����

6IPEXIHRIWW��'EVMRK��6IWTIGX�ERH�
8SPIVERGI��

7HDFKHU�$�KDV�DQ�H[WUHPHO\�GLVUXSWLYH�VWXGHQW�
LQ�RQH�RI�KHU�FODVVHV��,Q�WKH�¿UVW�IHZ�OHVVRQV�WKLV�
VWXGHQWV�FRQWLQXDOO\�GLVUXSWHG�FODVV��DQG�UHSHDWHG�
VLPSOH�TXHVWLRQV�LQ�D�VDUFDVWLF�PDQQHU��,Q�RQH�
FODVV��,�ZLWQHVVHG�WKH�VWXGHQW�UDLVH�KLV�KDQG�IRU�
WKH�WKLUG�WLPH�LQ�¿YH�PLQXWHV�FODLPLQJ�KH�³GLG�QRW�
XQGHUVWDQG�WKH�DFWLYLW\�´�7HDFKHU�$�GRHV�QRW�SXOO�
RXW�KHU�1LQMD�VWDU�DQG�KXUO�LW�WR�ODQG�TXLYHULQJ�LQ�
WKH�ER\¶V�IRUHKHDG��EXW�UHPDLQV�FDOP�DQG�SUDLVHV�
WKH�VWXGHQW��VD\LQJ�WKH�VWXGHQWV�KDV�UDLVHG�D�
TXHVWLRQ�WKDW�RWKHU�VWXGHQWV�PD\�ZDQW�WR�DVN�EXW�
DUH�WRR�VK\�WR�GR�VR��:KHQ�WKH�VWXGHQW�GLVUXSWV�
WKH�FODVV�DJDLQ�WKH�7HDFKHU�DVNV�KLP�E\�QDPH�WR�
EH�TXLHW��DQG�WKDQNV�KLP�VLQFHUHO\�ZKHQ�KH�PDNHV�
WKH�HIIRUW�WR�GR�VR�

7KLV�VWXGHQW�IDLUO\�TXLFNO\�FRPHV�WR�
DFFHSW�WKH�JURXS�QRUP�DQG�LQ�IDFW�JRHV�RQ�WR�
EH�DQ�H[WUHPHO\�SRVLWLYH�FRQWULEXWRU�WR�FODVV��
YROXQWHHULQJ�WR�DQVZHU�TXHVWLRQV�DQG�WR�EH�
D�SDUWLFLSDQW�LQ�GHPRQVWUDWLQJ�UROH�SOD\V�LQ�
IURQW�RI�WKH�FODVV��7KLV�VWXGHQW��DQG�WKH�FODVV�LQ�
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JHQHUDO��KDYH�FRPH�WR�VHH�WKH�WHDFKHU�DV�VRPHRQH�
FRPPLWWHG�WR�KHOSLQJ�WKHP�ZLWKRXW�EHLQJ�
MXGJPHQWDO�DV�WR�ZKR�LV�D�³JRRG´�VWXGHQW�DQG�
ZKR�LV�QRW��7KXV�WKH�FODVV�KDV�DJDLQ�EHFRPH�HYHQ�
PRUH�FORVHO\�FRQQHFWHG�DQG�WKXV�PRUH�PRWLYDWHG�
WR�DFW�DV�D�WHDP��$�SRWHQWLDOO\�GLVUXSWLYH�VWXGHQW�
KDV�QRW�EHHQ�VLGHOLQHG��ZKHUH�KH�VKH�PD\�
FRQWLQXH�WR�DFW�DV�D�FRQVWDQW�GLVUXSWLYH�LQÀXHQFH��
EXW�KDV�EHHQ�DFFHSWHG�DQG�VKRZQ�WKH\�DUH�DQ�
LPSRUWDQW�DQG�YDOXHG�FRQWULEXWLQJ�PHPEHU�RI�
WKH�JURXS��$V�WHDFKHUV�ZH�VKRXOG�EH�DZDUH�WKDW�
³UHODWHGQHVV�LV�GHHSO\�DVVRFLDWHG�ZLWK�D�VWXGHQW�
IHHOLQJ�WKDW�WKH�WHDFKHU�JHQXLQHO\�OLNHV��UHVSHFWV�
DQG�YDOXHV�KLP�RU�KHU´��1LHPHLF��������S�������
DQG�WKDW�RXU�DFWLRQV�LQ�WKLV�OLJKW�ZLOO�SOD\�D�ODUJH�
UROH�LQ�EXLOGLQJ�RU�GLVUXSWLQJ�FODVV�FRKHVLRQ��
6DP�3LFNHULQJ���������LQ�KLV�/HWWHUV�WR�D�7HDFKHU��
VWDWHV��³,�VXVSHFW�WKH�PRVW�LPSRUWDQW�TXDOLW\�RI�D�
WHDFKHU�LV�WKH�FDSDFLW\�WR�OLNH�SHRSOH´��S�������,Q�
P\�H[SHULHQFH�ZLWK�\RXQJ�OHDUQHUV��DQG�WKURXJK�
REVHUYDWLRQ�RI�7HDFKHU�$��LW�LV�YHU\�LPSRUWDQW�WR�
QRWH�WKDW�MXVW�EHLQJ�FDULQJ�GRHV�QRW�VHHP�WR�EH�
VXI¿FLHQW�FRQGLGWLRQ�IRU�WHDFKHUV�WR�IDFLOLWDWH�DQG�
EXLOG�YHU\�VWURQJO\�FRKHVLYH�JURXSV��ZH�PXVW�DOVR�
WUDQVODWH�WKLV�LQWR�SUDFWLFDO�FODVVURRP�VWUDWHJLHV�
DQG�EHKDYLRUV�WKDW�VWXGHQWV�FDQ�UHODWH�WR�DQG�
FOHDUO\�UHFRJQL]H���

(MWGYWWMSR

7KHUH�DUH�IHZ�WKLQJV�OHVV�GLVKHDUWHQLQJ�IRU�D�
WHDFKHU�WKDQ�WR�UHDOL]H�WKH\�DUH�IDFLQJ�WKUHH�\HDUV�
RI�WHDFKLQJ�D�GLI¿FXOW��GLVUXSWLYH�DQG�GHPRWLYDWHG�
JURXS��,Q�'|UQ\HL¶V��������IUDPHZRUN�RI�
PRWLYDWLRQ�WHDFKLQJ�SUDFWLFH��FUHDWLQJ�FRKHVLRQ�
DQG�DFFHSWDQFH�RI�JURXS�QRUPV�LQ�WKH�FODVVURRP�
LV�GHVFULEHG�DV�SDUW�RI�FUHDWLQJ�WKH�EDVLF�
PRWLYDWLRQDO�FRQGLWLRQV��DQG�UHSUHVHQWV�D�YLWDO�
EXLOGLQJ�EORFN�LQ�DFFHVVLQJ�SRVLWLYH�VWXGHQW�
PRWLYDWLRQ��,I�WHDFKHUV�NQRZ�KRZ�WR�¿UVW�DFTXLUH�

WKH�ZLOOLQJ�FRQVHQW�RI�WKH�PHPEHUV�RI�WKHLU�PLQL�
VRFLHW\��WKH�VWXGHQWV�LQ�WKHLU�FODVVURRP��WR�DFFHSW�
JURXS�QRUPV��WKH\�FDQ�QRW�RQO\�DOORZ�LQGLYLGXDOV�
WR�DFFHVV�SRVLWLYH�OHDUQLQJ�RSSRUWXQLWLHV��
LQFUHDVHG�PRWLYDWLRQ�DQG�DFKLHYHPHQW��EXW�ZLOO�
DOVR�¿QG�WKLV�JURXS�PRWLYDWLRQ�IXUWKHU�DPSOLI\LQJ�
WKH�HIIHFWV�RI�SHHU�VXSSRUW�DV�PHPEHUV�³IRUP�D�
VRFLDO�XQLW�E\�MRLQLQJ�LQ�D�JURXS´��'|UQ\HL�	�
8VKLRGD��������S�������

��,Q�P\�¿YH�\HDUV�RI�WHDP�WHDFKLQJ��,�ZDV�DOVR�
LQ�WKH�SRVLWLRQ�WR�REVHUYH�PDQ\�WHDFKHUV�QHZ�WR�
WKH�FODVVURRP�KDYLQJ�JUHDW�GLI¿FXOW\�LQ�EXLOGLQJ�
DQG�PDLQWDLQLQJ�SRVLWLYHO\�PRWLYDWHG�LQGLYLGXDOV�
DQG�JURXSV��EHFDXVH�WKH\�KDG�OLWWOH�RU�QR�LGHD�RQ�
KRZ�WR�JR�DERXW�FUHDWLQJ�XQLW\�LQ�WKHLU�FODVVURRP�
EH\RQG�VKRXWLQJ�DW�GLVUXSWLYH�VWXGHQWV��RU�
HQIRUFLQJ�SXQLVKPHQWV�WKDW�RQO\�VHUYHG�WR�FUHDWH�
GLVOLNH�IRU�WKH�WHDFKHU�DQG�WKXV�IXUWKHU�DOLHQDWH�
PHPEHUV�RI�WKH�JURXS��7KHVH�JURXSV�RIWHQ�
VSOLQWHUHG�LQWR�GLVUXSWLYH�IDFWLRQV�LQ�ZKLFK�D�IHZ�
LQGLYLGXDOV�ZHUH�DEOH�WR�GRPLQDWH�WKH�FODVVURRP�
WR�WKH�GHWULPHQW�RI�RWKHU�SDUWLFLSDQWV��7HDFKHUV�
PRYH�WKURXJK�GLIIHUHQW�VWDJHV�RI�GHYHORSPHQW�
LQ�WKHLU�FDUHHUV��6WURRW��HW�DO���������DQG�ZKLOH�
LW�LV�GLI¿FXOW�WR�DVFHUWDLQ�WR�ZKDW�H[WHQW�7HDFKHU�
$¶V�PDWXULW\�DQG�H[SHULHQFH�LQ�WHDFKLQJ�DQG�
KDQGOLQJ�JURXSV�FRQWULEXWHV�WR�WKH�VXFFHVVIXO�
LPSOHPHQWDWLRQ�RI�KHU�VWUDWHJLHV��ZH�FDQ�FHUWDLQO\�
YLHZ�KHU�VWUDWHJLHV�DV�YDOXDEOH��FRQFUHWH�DQG�
SUDFWLFDO�JXLGHOLQHV�IRU�\RXQJ�WHDFKHUV�VWUXJJOLQJ�
ZLWK�IRUPLQJ�FRQVWUXFWLYH�JURXSV�

$V�LQYHVWLJDWHG��ZH�VHH�7HDFKHU�$¶V�
LQVWLQFWLYH�WHDFKLQJ�SDWK�RI�H[SHULHQFH�VKRZLQJ�
VWURQJ�UHODWLRQV�WR�6HOI�'HWHUPLQDWLRQ�7KHRU\¶V�
WZR�LGHDV�RI�5HODWHGQHVV�DQG�&RPSHWHQFH��7KLV�
VHHPV�WR�VXJJHVW�WKDW�DW�OHDVW�LQ�WKH�-DSDQHVH�
MXQLRU�KLJK�VFKRRO�FODVVURRP�FRQWH[W��WHDFKHUV�
ZRXOG�EH�DGYLVHG�WR�LPSOHPHQW�VLPLODU�VWUDWHJLHV�
DQG�WDVNV�WR�WKRVH�XVHG�E\�7HDFKHU�$�LQ�WKH�

7QMXL��'VIEXMRK�&EWMG�1SXMZEXMSREP�'SRHMXMSRW
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YHU\�HDUO\�VWDJHV�RI�JURXS�IRUPLQJ��LQ�RUGHU�WR�
IDFLOLWDWH�WKH�GHYHORSPHQW�RI�VHOI�GHWHUPLQHG�
VWXGHQW�VHOI��UHJXODWRU\�JURXS�QHHGV�DZDUHQHVV��
)RXU�SRLQWV�RI�IRFXV�VHHP�WR�DULVH�UHODWHG�WR�WKH�
VWXGHQWV¶�VHOI�GHWHUPLQDWLRQ��7KHVH�DUH�


�� 3HUFHLYHG�FRPSHWHQFH��&DQ�,�EH�DQ�HIIHFWLYH�
OHDUQHU��KHUH�LQ�WKLV�FODVVURRP�ZLWK�WKLV�
JURXS"�


�� ,QFUHDVHG�VHQVH�RI�SXUSRVH�LQ�FRQWH[W��:K\�
DP�,�OHDUQLQJ�GRLQJ�WKLV"�


�� %XLOGLQJ�D�VWURQJ�DQG�YLVLEOH�UHODWLRQVKLS�
ZLWK�WKH�WHDFKHU��,V�WKH�WHDFKHU¶V�FRQFHUQ�DQG�
UHVSHFW�IRU�PH�DQG�WKH�FODVV�UHDO��DQG�EHLQJ�
H[SUHVVHG�LQ�D�WDQJLEOH�PDQQHU"��


�� (PSKDVL]LQJ�HDFK�LQGLYLGXDO¶V�SODFH�LQ�WKH�
PLQL�VRFLHW\���'R�,�KDYH�D�UROH�WR�SOD\�LQ�WKH�
JURXS"��

,W�LV�D�IDFW�RI�WHDFKLQJ�DV�D�FDUHHU�WKDW�DQ�
LQLWLDO�DOWUXLVWLF�GHVLUH�WR�KDYH�DQ�LPSDFW�RQ�\RXQJ�
SHRSOHV¶�OLYHV�DQG�IXWXUHV�LV�VRPHWLPHV�PDUNHGO\�
GLPLQLVKHG�E\�WKH�IDFW�WKDW�RXU�FODVVURRPV�DQG�
VWXGHQWV�GR�QRW�OLYH�XS�WR�WKH�LGHDO�SLFWXUH�ZH�
PD\�KDYH�KDG�RI�WKHP�ZKHQ�VWDUWLQJ�RXU�FDUHHUV��
+RZHYHU��ZKLOH�UHDO�FODVVURRP�WHDFKLQJ�ZLOO�
DOZD\V�EH�DQ�HPRWLRQDO�DQG�VWUHVVIXO�DFWLYLW\��
WHDFKHUV�OLNH�7HDFKHU�$�VKRZ�XV�WKDW�ZH�FDQ��
WKURXJK�SURDFWLYH�DQG�SUDFWLFDO�VWUDWHJLHV��FUHDWH�
SRVLWLYH�DQG�VXFFHVVIXO�FODVVURRPV�ZKLFK�LQVWHDG�
RI�IUXVWUDWLQJ�DQG�H[KDXVWLQJ�XV��VXSSRUW�DQG�
EXLOG�RXU�HQWKXVLDVP�IRU�WHDFKLQJ�DQG�NHHS�DOLYH�
WKH�YLVLRQ�ZH�KDG�RI�KDYLQJ�D�SRVLWLYH�LPSDFW�RQ�
WKH�OLYHV�RI�WKH�\RXQJ�SHRSOH��

2SXI
)RU�IXUWKHU�LQIRUPDWLRQ�RQ�VHOI�GHWHUPLQDWLRQ�

WKHRU\��YLVLW�WKH�8QLYHUVLW\�RI�5RFKHVWHU�6HOI�
'HWHUPLQDWLRQ�5HVHDUFK�ZHE�VLWH��KWWS���ZZZ�
SV\FK�URFKHVWHU�HGX�6'7�

6IJIVIRGIW

&ODUNH��5����������7KH�H[FHOOHQW�HOHYHQ��+\SHULRQ�
3UHVV��1HZ�<RUN�

'HFL��(��/��	�5\DQ��5��0����������,QWULQVLF�
PRWLYDWLRQ�DQG�VHOI�GHWHUPLQDWLRQ�LQ�KXPDQ�
EHKDYLRU��1HZ�<RUN��3OHQXP�

'HFL��(�/��	�5\DQ����������$Q�RYHUYLHZ�RI�
VHOI�GHWHUPLQDWLRQ�WKHRU\��$Q�RUJDQLVPLF�
GLDOHFWLFDO�SHUVSHFWLYH�LQ�KDQGERRN�RI�VHOI�
GHWHUPLQDWLRQ�UHVHDUFK��SS���������5RFKHVWHU��
5,��7KH�8QLYHUVLW\�RI�5RFKHVWHU�3UHVV�

'|UQ\HL��=����������$WWLWXGHV��RULHQWDWLRQV��DQG�
PRWLYDWLRQV�LQ�ODQJXDJH�OHDUQLQJ��$GYDQFHV�
LQ�WKHRU\��UHVHDUFK��DQG�DSSOLFDWLRQV��,Q�=��
'|UQ\HL��(G����$WWLWXGHV��RULHQWDWLRQV�DQG�
PRWLYDWLRQV�LQ�ODQJXDJH�OHDUQLQJ��SS���������
2[IRUG��%ODFNZHOO�

'|UQ\HL��=��	�8VKLRGD��(����������7HDFKLQJ�DQG�
UHVHDUFKLQJ�PRWLYDWLRQ��+DUORZ��/RQJPDQ��

(OOLRW��$��-���0F*UHJRU��+��$��	�7KUDVK��7��0��
��������7KH�QHHG�IRU�FRPSHWHQFH�LQ�KDQGERRN�
RI�VHOI�GHWHUPLQDWLRQ�UHVHDUFK��SS������������
5RFKHVWHU��5,��7KH�8QLYHUVLW\�RI�5RFKHVWHU�
3UHVV��

+HWODQG��+���+HWODQG��-���$QGUHDVVHQ��&��6���
3DOOHVHQ��6���	�1RWHODHUV��*����������
/HDGHUVKLS�DQG�IXO¿OOPHQW�RI�WKH�WKUHH�
EDVLF�SV\FKRORJLFDO�QHHGV�DW�ZRUN��&DUHHU�
'HYHORSPHQW�,QWHUQDWLRQDO��������������

+RQGD��.��	�6DN\X��0����������7KH�FRQFXUUHQW�
DQG�FRQVWUXFW�YDOLGLW\�RI�LQWULQVLF�H[WULQVLF�
PRWLYDWLRQ�LQ�-DSDQHVH�()/�OHDUQHUV��$�VHOI�
GHWHUPLQDWLRQ�SHUVSHFWLYH��2VDND�.\RXLNX�
'DLJDNX�.\RXND�,NX�0DQDEX�5RQVKXX�����
���

-DQJ��+����������6XSSRUWLQJ�VWXGHQWV¶�PRWLYDWLRQ��
HQJDJHPHQW��DQG�OHDUQLQJ�GXULQJ�DQ�

7QMXL��'VIEXMRK�&EWMG�1SXMZEXMSREP�'SRHMXMSRW
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XQLQWHUHVWLQJ�DFWLYLW\��-RXUQDO�RI�(GXFDWLRQDO�
3V\FKRORJ\�������������������GRL����������
D�������

.LNXFKL��.��	�6DNDL��+����������-DSDQHVH�
OHDUQHUV¶�GHPRWLYDWLRQ�WR�VWXG\�(QJOLVK��$�
VXUYH\�VWXG\��-$/7�-RXUQDO�����������������

/LWWOHMRKQ��$����������7KH�WLS�RI�WKH�LFHEHUJ��
)DFWRUV�DIIHFWLQJ�OHDUQHU�PRWLYDWLRQ��
5HWULHYHG�'HFHPEHU����������IURP�KWWS���
ZZZ�DQGUHZOLWWOHMRKQ�QHW�ZHE�VLWH�GRFV�
LFHEHUJ�SGI

1LHPLHF��&��3��	�5\DQ��0��5����������$XWRQRP\��
FRPSHWHQFH��DQG�UHODWHGQHVV�LQ�WKH�
FODVVURRP��$SSO\LQJ�VHOI�GHWHUPLQDWLRQ�
WKHRU\�WR�HGXFDWLRQDO�SUDFWLFH��7KHRU\�DQG�
5HVHDUFK�LQ�(GXFDWLRQ���������������

1DWLRQ��,��6��3��	�1HZWRQ��-����������7HDFKLQJ�
(6/�()/�OLVWHQLQJ�DQG�VSHDNLQJ��1HZ�<RUN��
5RXWOHGJH���

3LFNHULQJ��6����������/HWWHUV�WR�D�WHDFKHU��1HZ�
<RUN��*URYH�3UHVV�

5\DQ��5��0���3DWULFN��+���'HFL��(��/���	�:LOOLDPV��
*��&����������)DFLOLWDWLQJ�KHDOWK�EHKDYLRXU�
FKDQJH�DQG�LWV�PDLQWHQDQFH��,QWHUYHQWLRQV�
EDVHG�RQ�VHOI�GHWHUPLQDWLRQ�WKHRU\��7KH�
(XURSHDQ�+HDOWK�3V\FKRORJLVW����������

6WURRW��6���.HLO��9���6WHGPDQ��3���/RKU��/���)DXVW��
5���6FKLQFDULRO�5DQGDOO��/���6XOOLYDQ��$���
&]HUQLDN��*���.XFKFLQVNL��-���2UHO��1���	�
5LFKWRU��0����������'HYHORSPHQWDO�VWDJHV�
RI�WHDFKHUV�LQ�SHHU�DVVLVWDQFH�DQG�UHYLHZ�
JXLGHERRN��5HWULHYHG�IURP�KWWS���ZZZ�
WTVRXUFH�RUJ�LVVXHIRUXPV�SODQWR$FWLRQ�
UHVRXUFHV��B3'3DUWQHUVKLSVDQG6WDQGDUGV�
7HDFKHU'HYHORSPHQWDO6WDJHV�SGI

9DOOHUDQG��5��-��	�5DWHOOH��&��)����������,QWULQVLF�
DQG�H[WULQVLF�PRWLYDWLRQ��$�KLHUDUFKLFDO�
PRGHO�LQ�KDQGERRN�RI�VHOI�GHWHUPLQDWLRQ�
UHVHDUFK��SS����������5RFKHVWHU��5,��7KH�
8QLYHUVLW\�RI�5RFKHVWHU�3UHVV�

:LOOLDPV��*��&���0F*UHJRU��+��$���.LQJ��'���
1HOVRQ��&��&���	�*ODVJRZ��5��(����������
9DULDWLRQ�LQ�SHUFHLYHG�FRPSHWHQFH��JO\FHPLF�
FRQWURO��DQG�SDWLHQW�VDWLVIDFWLRQ��5HODWLRQVKLS�
WR�DXWRQRP\�VXSSRUW�IURP�SK\VLFLDQV��3DWLHQW�
(GXFDWLRQ�DQG�&RXQVHOLQJ������������

:HLQVWHLQ��1���3U]\E\OVNL��$��.���5\DQ��5��0��
��������&DQ�QDWXUH�PDNH�XV�PRUH�FDULQJ"�
(IIHFWV�RI�LPPHUVLRQ�LQ�QDWXUH�RQ�LQWULQVLF�
DVSLUDWLRQV�DQG�JHQHURVLW\��3HUVRQDOLW\�DQG�
6RFLDO�3V\FKRORJ\�%XOOHWLQ����������������

7QMXL��'VIEXMRK�&EWMG�1SXMZEXMSREP�'SRHMXMSRW



.%08�8IEGLIV�)HYGEXMSR�
�(IZIPSTQIRX�7-+� )\TPSVEXMSRW�MR�8IEGLIV�)HYGEXMSR��:SPYQI�����-WWYI���
(IGIQFIV������ 4EKI����

-R¾YIRGI�SJ�XLI�4VMRXMRK�4VIWW��
SR�)RKPMWL�3VXLSKVETL]���

;L]�³VMKLX´�ERH�³[VMXI´�EVI�TVSRSYRGIH�
XLI�WEQI�FYX�³PMZI´�ERH�³PMZI´�EVI�RSX�

.YHMXL�6YRRIPW

,MVSWLMQE�&YRO]S�;SQIR Ẃ�9RMZIVWMX]

'SRXEGX��NVYRRIPW$L�FYRO]S�EG�NT

%FWXVEGX
)RKPMWL�WTIPPMRK�MW�RSXSVMSYWP]�HMJ½GYPX��2SR�REXMZI�ERH�REXMZI�)RKPMWL�WTIEOIVW�EPMOI�

WXVYKKPI�[MXL�XLI�JEGX�XLEX�EPQSWX�IZIV]�WSYRH�GER�TSXIRXMEPP]�FI�WTIPPIH�MR�WIZIVEP�
HMJJIVIRX�[E]W��ERH�ZEVMSYW�WTIPPMRKW�GER�FI�TVSRSYRGIH�MR�XLI�WEQI�[E]��&VIRKIPQER��
����
��'SQTEVIH�XS�SXLIV�PERKYEKIW��)RKPMWL�MW�SJXIR�WEMH�XS�LEZI�VIPEXMZIP]�GSQTPMGEXIH�
WTIPPMRK�VYPIW��&VIRKIPQER������
��8LIVI�EVI�WIZIVEP�XLISVMIW�XS�EGGSYRX�JSV�XLI�
MRGSRWMWXIRG]�FIX[IIR�WTIPPMRK�ERH�TVSRYRGMEXMSR��KVEHYEP�GLERKIW�MR�TVSRYRGMEXMSR�
�XLI�+VIEX�:S[IP�7LMJX��7XSGO[IPP������
��PSER�[SVHW�JVSQ�SXLIV�PERKYEKIW��*MROIRWXEIHX�

�;SPJJ������
��XLI�[SVO�SJ�TVIWGVMTXMZMWXW�ERH�PERKYEKI�TPERRIVW��*MWLIV��������
1YKKPIWXSRI������
��(V��7EQYIP�.SLRWSR Ẃ�)RKPMWL�HMGXMSREV]��.SLRWSR������
��ERH�XLI�
PEGO�SJ�EGGIWW�XS�XLI�[VMXXIR�[SVH�TVMSV�XS�XLI�½JXIIRXL�GIRXYV]��7XIVPMRK������
��8LMW�
EVXMGPI�I\TPSVIW�XLI�LMWXSV]�FILMRH�GSQTPMGEXIH�)RKPMWL�WTIPPMRK��LS[�XLI�MRXVSHYGXMSR�
SJ�QIGLERM^IH�TVMRXMRK�EGXIH�XS��MR�IWWIRGI��JVII^I�XLI�)RKPMWL�SVXLSKVETL]�SJ�XLI�XMQI�
ERH�LS[�XLMW�PIH�XS�IZIR�QSHIVR�HE]�HMJ½GYPXMIW�MR�PIEVRMRK�XS�VIEH��[VMXI�ERH�WTIEO�
)RKPMWL��8LI�HIZIPSTQIRX�SJ�WTIPPMRK�VIJSVQW�XLEX�GSRXMRYI�RS[EHE]W�ERH�TEVEPPIPW�
FIX[IIR�XLIWI�LMWXSVMGEP�SGGYVVIRGIW�[MXL�GSRXIQTSVEV]�MRXIVRIX�TLIRSQIRE�EVI�
FVMI¾]�HMWGYWWIH�

%�&VMIJ�,MWXSV]�SJ�)RKPMWL�

3VXLSKVETL]
(QJOLVK�RUWKRJUDSK\�UHIHUV�WR�WKH�DOSKDEHWLFDO�

V\VWHP�WKDW�XVHV�D�VHW�RI�UXOHV�WR�JRYHUQ�SK\VLFDO�
UHSUHVHQWDWLRQV�RI�VSHHFK�VRXQGV�RI�WKH�(QJOLVK�
ODQJXDJH��(QJOLVK�RUWKRJUDSK\�KDV�KDG�TXLWH�
D�WXUEXOHQW�SDVW��7KH�RUWKRJUDSKLFDO�V\VWHP�RI�

2OG�(QJOLVK�ZDV�DOPRVW�HOLPLQDWHG�GXULQJ�WKH�
1RUPDQ�&RQTXHVW�RI�������0F&UXP�	�0DF1HLO��
������DOWKRXJK�(QJOLVK�ZDV�QRW�FRPPRQO\�
XVHG�LQ�ZULWLQJ�XQWLO�WKH�0LGGOH�(QJOLVK�SHULRG�
�%RZHQ���������*HRIIUH\�&KDXFHU�LV�FUHGLWHG�
ZLWK�EHLQJ�RQH�RI�WKH�¿UVW�WR�ZULWH�LQ�(QJOLVK��
DOWKRXJK��W\SLFDO�IRU�WKH�WLPH��KLV�VSHOOLQJV�ZHUH�
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LUUHJXODU�DQG�LQFRQVLVWHQW��5XVVHOO���������7KH�
¿IWHHQWK�FHQWXU\�VDZ�QXPHURXV�ZULWHUV�XVLQJ�
(QJOLVK�GHVSLWH�UDQGRP�VSHOOLQJ�±�WKH�SUHURJDWLYH�
RI�WKH�DXWKRU�OHG�WR�WKH�VDPH�ZRUGV�RIWHQ�EHLQJ�
VSHOW�GLIIHUHQWO\�ZLWKLQ�WKH�VDPH�SDVVDJH�RU�
VRPHWLPHV�HYHQ�WKH�VDPH�VHQWHQFH��:ULWWHQ�ZRUNV�
ZHUH�UHSURGXFHG�E\�VFULEHV��6ZHHW���������DQG�
HDUO\�SXEOLVKHUV�KLUHG�IRUHLJQ�W\SRJUDSKHUV�ZKR�
NQHZ�OLWWOH�RU�QRWKLQJ�RI�WKH�(QJOLVK�ODQJXDJH�
�1HVELWW���������$OWRJHWKHU��WKLV�UHVXOWHG�LQ�DQ�
H[WUHPHO\�DQDUFKLFDO�VSHOOLQJ�V\VWHP��RU�SHUKDSV�
PRUH�DFFXUDWHO\��ODFN�RI�RQH�WKHUHRI��:KLOH�WKH�
�����LQYHQWLRQ�RI�WKH�SULQWLQJ�SUHVV�DOORZHG�
IRU�VLJQL¿FDQW�GHYHORSPHQWV�LQ�OH[LFRORJ\��
JUDPPDU�DQG�WKH�VSUHDG�RI�WKH�(QJOLVK�ODQJXDJH�
ZLWKLQ�(QJODQG��(LVHQVWHLQ���������LW�GLG�QRW�
QHFHVVDULO\�UHVXOW�LQ�D�VWDQGDUGL]HG�VSHOOLQJ�
V\VWHP��,QGHHG�LW�ZDV�QRW�XQWLO�WKH�QLQHWHHQWK�
FHQWXU\��RYHU�WKUHH�KXQGUHG�\HDUV�ODWHU��WKDW�
(QJOLVK�ZRUGV�DFKLHYHG�FRQVLVWHQW��DJUHHG�XSRQ��
DQG�ZLGHO\�XVHG�VHW�VSHOOLQJV��:KLOH�WKLV�VHHPV�
VRPHZKDW�FRXQWHULQWXLWLYH��RQH�PLJKW�DVVXPH�
WKDW�ZLGHVSUHDG�SULQWLQJ�ZRXOG�OHDG�WR�LPPHGLDWH�
VWDQGDUGL]DWLRQ�GXH�WR�QHZO\�ZLGHVSUHDG�
DFFHVVLELOLW\�DQG�GLVWULEXWLRQ�RI�PDWHULDOV���LW�LV�
DFWXDOO\�WKH�FDVH�WKDW�WKH�SULQWLQJ�SUHVV�SURPRWHG�
WKH�H[LVWLQJ�GLVFRQQHFW�EHWZHHQ�SKRQRORJ\�DQG�
RUWKRJUDSK\�E\�IUHH]LQJ�DQG�SHUSHWXDWLQJ�WKH�XVH�
RI�WKH�HQWLUH��DOUHDG\�LQDFFXUDWH�RUWKRJUDSKLFDO�
V\VWHP�RI�WKH�WLPH��5RQGWKDOHU�	�/LDV���������
7KLV�GLVFRQQHFW�ZDV�ODUJHO\�D�UHVXOW�RI�WKH�*UHDW�
9RZHO�6KLIW��D�VHULHV�RI�OLQJXLVWLF�VRXQG�FKDQJHV�
WKDW�RFFXUUHG�RQ�D�ZLGHVSUHDG�OHYHO�WKURXJKRXW�
WKH���WK���WK�FHQWXULHV��6HH�6WRFNZHOO���������
6R�ZKLOH�WKH�*UHDW�9RZHO�6KLIW�JUHDWO\�DIIHFWHG�
VSHHFK�VRXQGV��LW�KDG�]HUR�LPSDFW�RQ�WKH�
VSHOOLQJ�V\VWHP��5DWKHU��LW�VLJQL¿HG�HYROYLQJ�
SURQXQFLDWLRQ�DQG�VWDJQDQW��FRQWLQXDO�XVH�RI�
DUFKDLF�RUWKRJUDSK\��7KLV�KDV�OHG�WR�D�VRPHZKDW�
ORJRJUDSKLF�V\VWHP�LQ�XVH�HYHQ�WRGD\�DQG�KDV�

UHQGHUHG�WKH�SURFHVV�RI�OHDUQLQJ�WR�UHDG�DQG�ZULWH�
(QJOLVK�GLI¿FXOW�IRU�ERWK�QDWLYH�DQG�QRQ�QDWLYH�
VSHDNHUV��

7XVERKI�7TIPPMRK��;SVH�3VMKMR
&RPSOLFDWHG�PRGHUQ�GD\�VSHOOLQJV�WKDW�ZHUH�

QRW�HOLPLQDWHG�E\�WKH�LQYHQWLRQ�RI�WKH�SULQWLQJ�
SUHVV�GR�KRZHYHU�KDYH�OHJLWLPDWH�H[SODQDWLRQV�
WR�DFFRXQW�IRU�WKHLU�H[LVWHQFH��7KHVH�UDQJH�IURP�
ZRUG�RULJLQ��KRPRSKRQHV��PDUNLQJ��VLOHQW�OHWWHUV�
DQG�XQGHUO\LQJ�UHSUHVHQWDWLRQ��9HQH]N\���������
'XH�WR�WKH�IDFW�WKDW�(QJOLVK�ERUURZHG�KHDYLO\�
IURP�RWKHU�ODQJXDJHV��LW�ZDV�RIWHQ�WKH�FDVH�WKDW�
WKH�VSHOOLQJ�¿W�ZLWK�WKH�DQFHVWUDO�ODQJXDJH��UDWKHU�
WKDQ�EHLQJ�DOWHUHG�WR�¿W�(QJOLVK�RUWKRJUDSKLFDO�
RU�SKRQRORJLFDO�FRQYHQWLRQV��5ROOLQV���������
)RU�LQVWDQFH��LQ�WKH�FDVH�RI�ZRUGV�RI�*UHHN�
RULJLQ��µ\¶�DFWV�RIWHQ�DV�D�YRZHO��IDOOLQJ�LQ�WKH�
PLGGOH�RI�WKH�ZRUG��UDWKHU�WKDQ�DW�WKH�HQG�RU�
WKH�EHJLQQLQJ��ZLWK�WKH�SURQXQFLDWLRQ��ܼ���RU�D�
VKRUW�µL¶��VXFK�DV�LQ�µP\WK¶��2Q�WKH�RWKHU�KDQG��
IRU�ZRUGV�RI�*HUPDQLF�RULJLQV��WKLV�VRXQG�FDQ�
FHUWDLQO\�IDOO�LQ�WKH�PLGGOH�RI�WKH�ZRUG��EXW�
ZRXOG�QHYHU�EH�VSHOOHG�ZLWK�D�µ\¶��7KLV�VDPH�
FRQIXVLRQ�H[LVWV�ZLWK�ZRUGV�WKDW�HQG�ZLWK�µHV¶��
DV�LQ�µ6RFUDWHV¶��ZKHQ�µSK¶�LV�SURQRXQFHG��I��DV�
LQ�SKDQWRP�RU�ZKHQ�µFK¶�UHSUHVHQWV�D��N��VRXQG�
DV�LQ�µFKLPHUD¶��%UHQJHOPDQ���������$JDLQ��WKH�
*HUPDQLF�SURQXQFLDWLRQ�RI�µHV¶�DQG�µFK¶�GLIIHU�
IURP�WKH�*UHHN��$�IXUWKHU�H[DPSOH�LV�WKH�VRXQG�
SKRQHPLFDOO\�UHSUHVHQWHG�DV���7ݞ��KLV�VRXQG�LV�
XVXDOO\�ZULWWHQ�XVLQJ�D�µX¶�DQG�GH¿QHG�DV�D�VKRUW�
µX¶��DV�LQ�µVXQ¶���EXW�FDQ�DOVR�EH�VSHOOHG�ZLWK�DQ�
µR¶�LQ�VRPH�ZRUGV�VXFK�DV�LQ�µFRPH¶�DQG�µVRQ¶��
7KLV�LV�GXH�WR�DQ�ROG�1RUPDQ�VSHOOLQJ�WHQGHQF\�
WKDW�GLG�QRW�DOORZ�XVLQJ�D�µX¶�EHIRUH�WKH�OHWWHUV�µY¶��
µP¶��DQG�µQ¶�EHFDXVH�RI�WKH�JUDSKLFDO�VLPLODULW\�
WKDW�WKRVH�FRPELQDWLRQV�RI�OHWWHUV�KDYH��5ROOLQJV��
�������&RQYHUVHO\��DFFRUGLQJ�WR�VSHOOLQJ�
FRQYHQWLRQV�RI�WKH�WLPH��WKH�SURQXQFLDWLRQ�RI�
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WKH�ZRUGV�µGRYH¶��DV�LQ�WKH�ELUG���µJURYH¶��DV�LQ�
DQ�DUHD�ZLWKLQ�D�IRUHVW��DQG�µSURYH¶�DUH�GXH�WR�
DPELJXLW\�LQ�WKH�JUDSKHPHV�RI�0LGGOH�(QJOLVK�
UDWKHU�WKDQ�VRXQG�FKDQJH�RU�SURQXQFLDWLRQ�
SUHIHUHQFHV��9HQH]N\���������

7XVERKI�7TIPPMRK��7MPIRX�0IXXIVW
6LOHQW�OHWWHUV�SURYLGH�DQRWKHU�H[DPSOH�WR�

DFFRXQW�IRU�FRPSOLFDWHG�VSHOOLQJV��7KH�VLOHQW�
µN¶�DW�WKH�VWDUW�RI�PDQ\�(QJOLVK�ZRUGV��NQLIH��
NQLJKW��NQLW�HWF���ZDV�PDLQWDLQHG�LQ�VSHOOLQJ��
GHVSLWH�EHLQJ�GURSSHG�LQ�SURQXQFLDWLRQ�DIWHU�
2OG�(QJOLVK��&DUQH\���������$FFRUGLQJ�WR�
&DUQH\���������VLOHQW�OHWWHUV�DOVR�DURVH�DV�D�
UHVXOW�RI�ORVLQJ�VRXQG�GLVWLQFWLRQV�IURP�IRUHLJQ�
ORDQZRUGV��WKH�VLPSOLI\LQJ�RI�FRQVRQDQW�FOXVWHUV�
DQG�RFFDVLRQDOO\�IURP�LQVHUWLRQV�WR�UHÀHFW�WKH�
ODQJXDJH�RULJLQ��,Q�WHUPV�RI�WKH�ODWWHU��WZR�
H[DPSOHV�DUH�µSV\FKRORJ\¶�RU�µPQHPRQLF¶�ZKHUH�
WKH�µS¶�DQG�µP¶�UHVSHFWLYHO\�DUH�QRW�SURQRXQFHG�
EXW�DUH�VWLOO�LQFOXGHG�LQ�VSHOOLQJ�WR�UHÀHFW�WKHLU�
RULJLQ��5HJDUGLQJ�FRQVRQDQW�FOXVWHUV��WKLV�UHIHUV�
WR�ZRUGV�VXFK�DV�µDVWKPD¶��RU�µ&KULVWPDV¶��
ZKHUHE\�WKH�µW¶�LV�QRW�SURQRXQFHG��&DUQH\��������
QRWHV�WKDW�RQH�RI�WKH�LVVXHV�KHUH�LV�WKDW�VRPH�RI�
WKHVH�OHWWHUV�DUH�VLOHQW�IRU�VRPH�VSHDNHUV�DQG�QRW�
RWKHUV�GHSHQGLQJ�RQ�DFFHQW�RU�GLDOHFW��VR�LW�LV�
ZDV�QHYHU�SRVVLEOH�WR�HOLPLQDWH�WKHP�IURP�WKH�
RUWKRJUDSKLF�V\VWHP�

7XVERKI�7TIPPMRK��4VSRYRGMEXMSR�

1EVOIVW
$QRWKHU�IXQFWLRQ�RI�(QJOLVK�OHWWHUV�LV�WKDW�

WKH\�RFFDVLRQDOO\�SURYLGH�DGGLWLRQDO�LQIRUPDWLRQ�
DERXW�SURQXQFLDWLRQ��GHVSLWH�XQLQWXLWLYH�VSHOOLQJV�
�5ROOLQJV���������7KH\�HVVHQWLDOO\�DFW�DV�PDUNHUV��
WKDW�RQFH�OHDUQW��LQIRUP�WKH�VSHDNHU�RI�WKH�
GLIIHUHQW�SURQXQFLDWLRQ�RI�D�OHWWHU�ZLWKLQ�WKH�ZRUG��
)RU�H[DPSOH��WKH�µH¶�LQ�FRWWDJH��VXFK�WKDW�WKH�
µH¶�FKDQJHV�WKH�SURQXQFLDWLRQ�RI�µJ¶�WR�WKH�VDPH�

VRXQG�DV�LQ�MXGJH���Gݤ����LQVWHDG�RI�D�KDUG�µJ¶��
6LQFH�(QJOLVK�VSHOOLQJ�GRHV�QRW�UHÀHFW�GLIIHUHQW�
SKRQHWLF�VRXQGV��VXFK�DV�DVSLUDWLRQV���5ROOLQJV�
�������DUJXHV�WKDW�(QJOLVK�RUWKRJUDSK\�LV�D�YHU\�
DEVWUDFW�XQGHUO\LQJ�UHSUHVHQWDWLRQ�RI�WKH�ZRUGV��
7DNH�WKH�SDVW�WHQVH�µ�HG¶�DV�DQ�H[DPSOH�±�WKHUH�DUH�
WKUHH�SRVVLEOH�SURQXQFLDWLRQV�DQG�DOWKRXJK�WKH\�
FDQ�EH�JXHVVHG�DW�E\�VRPH�SKRQRORJLFDO�UXOHV��
WKHUH�LV�RQO\�RQH�VSHOOLQJ�HPSOR\HG��,Q�ZRUGV�
OLNH�µVLJQ¶�5ROOLQJV��������QRWHV�WKH�H[LVWHQFH�RI�
D�VLOHQW�OHWWHU�ZLWK�QR�DSSDUHQW�UROH�IRU�JXLGLQJ�
SURQXQFLDWLRQ��ZKHUHDV�LQ�UHODWHG�ZRUGV�WKH�
VLOHQW�OHWWHU�LV�QR�ORQJHU�VLOHQW��DV�LQ�µVLJQDWXUH�¶�
5ROOLQJV�SURYLGHV�PDQ\�VXFK�H[DPSOHV�WR�DUJXH�
WKDW�(QJOLVK�RUWKRJUDSK\�RIWHQ�SURYLGHV�RQO\�
DQ�LQWHUPHGLDWH�UHSUHVHQWDWLRQ�EHWZHHQ�WKH�
XQGHUO\LQJ�IRUP�DQG�WKH�SURQXQFLDWLRQ��7KHUH�LV�
QR�DJUHHG�XSRQ�UHDVRQ�IRU�WKLV��

7XVERKI�7TIPPMRKW��(V��.SLRWSR
7KH�RQJRLQJ�XVH�RI�FRXQWHULQWXLWLYH�VSHOOLQJV�

LV�QRW�DWWULEXWHG�HQWLUHO\�WR�WKH�LQYHQWLRQ�RI�WKH�
SULQWLQJ�SUHVV��DOWKRXJK�LW�LV�FRPPRQO\�DUJXHG�
WKDW�LWV�LQYHQWLRQ�PDLQWDLQHG�WKHVH�VSHOOLQJV�LQ�
FRPPRQ�XVDJH�VR�WKDW�WKH\�ZHUH�QHYHU�HOLPLQDWHG�
�6FUDJJ���������,W�ZDV�OLNHO\�WKDW�ZRUGV�VXFK�DV�
WKRVH�PHQWLRQHG�DERYH�DOVR�KDG�WKH�JUHDWHVW�UDQJH�
RI�SUH�VWDQGDUGL]DWLRQ�YDULDELOLW\��7R�DGGUHVV�WKLV�
YDULDWLRQ��LQ�������'U��6DPXHO�-RKQVRQ�GHYHORSHG�
D�GLFWLRQDU\�RI�WKH�(QJOLVK�ODQJXDJH�ZKRVH�JRDO�
ZDV��RQFH�DQG�IRU�DOO��WR�VWDQGDUGL]H�WKH�VSHOOLQJ�
RI�(QJOLVK�ZRUGV��-RKQVRQ���������+RZHYHU��
KH�LV�RIWHQ�FULWLFL]HG�IRU�PDNLQJ�WZR�VHULRXV�
HUURUV��RQH�LV�IRU�VSHOOLQJ�IRUHLJQ�ORDQZRUGV�LQ�
WKH�VSHOOLQJ�RI�WKHLU�RULJLQDO�ODQJXDJH��UDWKHU�
WKDQ�DGRSWLQJ�DQ�DOWHUQDWLYH�(QJOLVK�VSHOOLQJ�
EDVHG�RQ�WKH�SKRQHPHV�RI�WKH�ZRUG�DQG�WZR�LV�
E\�SHUSHWXDWLQJ�WKH�VDPH�SUREOHPV�WKH�SULQWLQJ�
SUHVV�GLG�E\�NHHSLQJ�FRQIXVLQJ�RUWKRJUDSK\�LQ�
XVH��+LWFKLQJV���������,Q�RWKHU�ZRUGV��EHFDXVH�
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RI�KLP��PDQ\�DUJXH�WKDW�KH�PDGH�ZKDW�ZDV�EDG�
LQ�������HYHQ�ZRUVH�WRGD\�VLQFH�VSHOOLQJ�LV�WKH�
RQO\�EUDQFK�RI�(QJOLVK�WKDW�KDV�QRW�EHHQ�VXEMHFW�
WR�DQ\�NLQG�RI�XSGDWLQJ��HVVHQWLDOO\��VLQFH�WKH�
SULQWLQJ�SUHVV��5RQGWKDOHU�	�/LDV���������$UFKDLF�
VSHOOLQJV�FDQ�QDWXUDOO\��QRW�EH�HQWLUHO\�EODPHG�
RQ�'U��-RKQVRQ��DQG�DUH�OLNHO\�WKH�UHVXOW�RI�D�
FRPELQDWLRQ�RI�IDFWRUV��)RU�RQH��WKH�(QJOLVK�
ODQJXDJH�LV�WKH�RQO\�PDMRU�ZRUOG�ODQJXDJH�WKDW�
ODFNV�D�ZRUOGZLGH�UHJXODWRU\�RUJDQL]DWLRQ�ZKLFK�
KDV�WKH�DXWKRULW\�WR�HIIHFW�FKDQJHV�LQ�RUWKRJUDSK\��
$�VHFRQG�SRVVLELOLW\�IRU�WKH�ODFN�RI�PRGHUQ�
XSGDWHV�RI�(QJOLVK�VSHOOLQJ�LV�WKDW�WKH�(QJOLVK�
OH[LFRQ�LV�VXFK�D�PHOHH�RI�ODQJXDJHV��WKDW�LQ�
NHHSLQJ�DUFKDLF��VWUDQJH�RU�QRQVHQVLFDO�VSHOOLQJV��
RQH�LV�DEOH�WR�LPPHGLDWHO\�LGHQWLI\�ZKDW�RULJLQDO�
ODQJXDJH�WKH�ORDQZRUG�LV�IURP�DQG�WKLV�LV�QRZ�
VHHQ�DV�DQ�DGYDQWDJH��:LMN���������:KLOH�WKLV�
KLQGHUV�WKH�HDUO\�OHDUQLQJ�SURFHVV��WKHUH�LV�DW�OHDVW�
D�KLVWRULFDO�UHDVRQ�DQG�SXUSRVH�IRU�PDLQWHQDQFH�
RI�VWUDQJH�VSHOOLQJV�VLQFH�WKH�VSHOOLQJ�JLYHV�D�
FOXH�DV�WR�WKH�PHDQLQJ�RI�D�ZRUG�ZKLOH�DOORZLQJ�
WKH�UHDGHU�WR�UHFRJQL]H�UHODWLRQVKLSV�ZLWKLQ�DQG�
EHWZHHQ�ODQJXDJHV�

1SHIVRM^MRK�)RKPMWL�3VXLSKVETL]
7KHUH�KDYH�EHHQ�VHYHUDO�PDMRU�HIIRUWV�

WR�RYHUKDXO�(QJOLVK�RUWKRJUDSK\��DQG�WZR�
SHULRGV�LQ�SDUWLFXODU�WKDW�KDYH�JDUQHUHG�VHULRXV�
KLVWRULFDO�DWWHQWLRQ��7KH�¿UVW�LQLWLDO�SXVK�IRU�
VWDQGDUGL]DWLRQ�IHOO�DURXQG�WKH�����¶V�XQWLO�WKH�
����¶V��LPPHGLDWHO\�IROORZLQJ�WKH�ZLGHVSUHDG�
XVH�RI�WKH�SULQWLQJ�SUHVV��7KLV�HIIRUW�FRLQFLGHG�
ZLWK�ZLGHVSUHDG�SXEOLF�UHFRJQLWLRQ�WKDW�WKH�
RUWKRJUDSKLFDO�V\VWHP�ZDV�ODFNLQJ�LQ�FRQVLVWHQF\��
1RQHWKHOHVV��GHVSLWH�DQ�DEXQGDQFH�RI�SURSRVDOV��
WKHUH�ZDV�QHYHU�D�VLQJOH�RQH�WKDW�DWWUDFWHG�VHULRXV�
HQRXJK�DWWHQWLRQ��WKH\�ZHUH�VHHQ�DV�HLWKHU�WRR�
UDGLFDO��WRR�QRQVHQVLFDO��RU�WRR�DPDWHXU�DQG�QRW�
EDVHG�RQ�D�JRRG�XQGHUVWDQGLQJ�RI�WKH�SKRQRORJ\�

RI�(QJOLVK��:LMN���������6RPH�FRQVHUYDWLYH�
SURSRVDOV�ZHUH�PRUH�VXFFHVVIXO�LQ�EHLQJ�PRUH�
ZLGHO\�DFFHSWHG��EXW�ZHUH�QHYHU�LPSOHPHQWHG�
�/LQJUHQ���������7KH�VHFRQG�PDMRU�SHULRG�RI�
VSHOOLQJ�UHIRUP�RFFXUUHG�LQ�WKH�PLGGOH�RI�WKH�
����¶V��IROORZLQJ�WKH�XSVXUJH�LQ�SRSXODULW\�RI�
GLFWLRQDULHV�VLQFH�'U�-RKQVRQ¶V�DQG�:HEVWHU¶V�
ZHUH�UHOHDVHG�LQ�WKH�ODWH���WK�DQG�HDUO\���WK�
FHQWXULHV��(VVHQWLDOO\��DQ�RYHUKDXO�RI�(QJOLVK�
RUWKRJUDSK\��LW�ZDV�DUJXHG�ZRXOG�GHFUHDVH�WKH�
QXPEHU�RI�DPELJXRXV�ZRUGV��LQ�WXUQ�UHGXFLQJ�
WKH�WLPH�LW�WDNHV�WR�OHDUQ�WR�UHDG�DQG�ZULWH�
(QJOLVK��:LMN���������3UR�UHIRUPHUV�DUJXHG�
WKDW�WKLV�ZRXOG�HQVXUH�WKDW�VSHOOLQJ�PDWFKHV�
SURQXQFLDWLRQ��DQG�WKDW�DV�SURQXQFLDWLRQV�
FKDQJH��VR�VKRXOG�VSHOOLQJ��7KH\�FRPPRQO\�
UHFRPPHQGHG�RU�VXJJHVWHG�LQWURGXFLQJ�VLPSOHU�
VSHOOLQJV�DQG�UHGXFLQJ�WKH�QXPEHU�RI�OHWWHUV�LQ�D�
ZRUG��+RZHYHU��WKHVH�SURSRVDOV��OLNH�WKHLU�PRUH�
UDGLFDO�FRXQWHUSDUWV�IURP�VHYHUDO�FHQWXULHV�SULRU��
ZHUH�DOVR�QHYHU�LPSOHPHQWHG��6LQFH�WKH�RULJLQDO�
-RKQVRQ�DQG�:HEVWHU�GLFWLRQDULHV��WKHUH�KDV�EHHQ�
D�ODFN�RI�DJUHHPHQW�RI�D�UHDOLVWLFDOO\�SXUVXDEOH�
DSSURDFK��L�H��ZKHWKHU�WR�XVH�/DWLQ��*UHHN��
)UHQFK��RU�*HUPDQLF�FRQYHQWLRQV���)XUWKHUPRUH��
QHZ�JUDSKHPHV�ZRXOG�EH�UHTXLUHG�WR�DFFRXQW�
IRU�WKH�ODUJH�QXPEHU�RI�YRZHO�VRXQGV�LQ�(QJOLVK�
FRPSDUHG�WR�WKH�ODFN�RI�YRZHO�OHWWHUV�DQG�WKHUH�
ZDV�QR�DJUHHG�XSRQ�PHWKRG�IRU�WKLV�GHYHORSPHQW��
+RZ�WR�DFFRXQW�IRU�WKH�IDFW�WKDW�LQÀHFWLRQV��VXFK�
DV�WKH�µV¶�XVHG�WR�SOXUDOL]H��DUH�SURQRXQFHG�
GLIIHUHQWO\�GHSHQGLQJ�RQ�WKH�ZRUG�ZDV�DQRWKHU�
GLI¿FXOW\��)XUWKHU�FRPSOLFDWLRQV�LQYROYHG�WKH�
UDQJH�RI�DFFHQWV��YDULHWLHV�RI�ODQJXDJH�DQG�
(QJOLVK�GLDOHFWV�WKDW�H[LVW�LQ�WKH�ZRUOG��/HZLV��
�������'HVSLWH�WKH�LQLWLDO�GHVLUH�WR�UHIRUP��WKH�
SXEOLF�UHVLVWDQFH�WR�HDFK�SURSRVDO�ZDV�VLJQL¿FDQW�
HQRXJK�WR�GHWHU�LPSOHPHQWDWLRQ��:LQJ¿HOG��
�������(VVHQWLDOO\��WKH�SURSRVDOV�DOZD\V�VHHP�
WR�DWWHPSW�WR�PDNH�WRR�PDQ\�FKDQJHV�WR�WKH�
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VSHOOLQJ�DW�RQFH��DQG�GLG�QRW�VXI¿FLHQWO\�VSHFLI\�
D�WUDQVLWLRQ�SHULRG�ZKHUHE\�WLPH�LV�DOORZHG�IRU�
SHUFRODWLRQ�RI�WKH�QHZ�RUWKRJUDSK\��:LMN���������
7KH�SURSRVDOV�KDYH�QHYHU�EHHQ�DEOH�WR�UHVROYH�
DQ\�LVVXH�WR�D�SRLQW�ZKHUH�WKH�FRVW�WR�LPSOHPHQW�
WKH�QHZ�V\VWHP�ZRXOG�EH�MXVWL¿HG��:HOOV���������
7KHUH�ZHUH�DQG�FRQWLQXH�WR�EH�WRR�PDQ\�REVWDFOHV�
WR�RYHUFRPH��:LQJ¿HOG��������

1SHIVR�(E]�6IJSVQ
7KH�GHEDWH�WR�UHIRUP�LV�RQJRLQJ��$QWL�UHIRUP�

DUJXPHQWV�RIWHQ�KLJKOLJKW�WKDW�WKH�SULQWLQJ�
SUHVV�GLG�QRW�HOLPLQDWH�DOO�YDULDQW�VSHOOLQJV��
ZULWHU¶V�XVHG�WKHLU�SUHURJDWLYH�WKHQ��DQG�VKRXOG�
FRQWLQXH�WR�GR�VR�QRZ��6FUDJJ���������$�VLPLODU�
DUJXPHQW�LV�PDGH�WRGD\�JLYLQJ�YDULDWLRQV�RI�
VSHOOLQJ�EHWZHHQ�%ULWLVK�DQG�*HQHUDO�$PHULFDQ�
DV�H[DPSOHV��$�SKRQHWLF�ZULWLQJ�V\VWHP�ZRXOG�
EH�LPSRVVLEOH�WR�GHYHORS�JLYHQ�WKH�SKRQHPLF�
GLIIHUHQFHV�LQ�GLVWULEXWLRQ�EHWZHHQ�%ULWLVK�
DQG�$PHULFDQ�(QJOLVK��)XUWKHUPRUH��VLQFH�
PDQ\�QDWLYH�VSHDNHUV�DOWHU�WKHLU�SURQXQFLDWLRQ�
GHSHQGLQJ�RQ�FLUFXPVWDQFHV�DQG�KDYH�YHU\�
OLWWOH�DZDUHQHVV�RI�WKH�FRUUHFW�SURQXQFLDWLRQ�RI�
PDQ\�ZRUGV��LW�LV�QRQVHQVLFDO�WR�DOWHU�ZULWWHQ�
ODQJXDJH�WR�PLUURU�SURQXQFLDWLRQ��$QGHUVRQ�
+VLHK��-RKQVRQ��	�.RHKOHU���������0RGHUQ�GD\�
VSHOOLQJ�UHIRUP��LQ�WKH�DJH�RI�WHOHFRPPXQLFDWLRQ��
ZRXOG�EH�TXLWH�VLPSO\��EH�DV�HTXDOO\�XQVXFFHVVIXO�
DV�WKH�UHIRUP�DWWHPSWV�RI�WKH�SDVW��$�VHFRQG�
VWDQGDUGL]DWLRQ�RI�(QJOLVK�RUWKRJUDSK\�ZRXOG�
UHTXLUH�FRQVWDQW�PDLQWHQDQFH�DQG�XSGDWLQJ�DQG�
FRQVLGHULQJ�WKH�UDWH�RI�GHYHORSPHQW�RI�QHZ�
ZRUGV�FRPELQHG�ZLWK�WKH�DOWHUQDWLYH�VSHOOLQJV�RI�
LQWHUQHW�XVHUV��ZRXOG�EH�D�PRQVWURXV�WDVN��,QGHHG��
WKH�UDWH�RI�QHZ�ZRUGV�WR�EH�DGGHG�WR�WKH�2[IRUG�
GLFWLRQDU\�KDV�LQFUHDVHG�DW�D�KLJKHU�UDWH�WKDQ�HYHU�
EHIRUH��%URZQ���������/LNH�WKH�SULQWLQJ�SUHVV��
HOHFWURQLF�FRPPXQLFDWLRQ�JUDQWV�ZLGHVSUHDG�
DFFHVV�WR�LQIRUPDWLRQ��EXW�XQOLNH�WKH�SULQWLQJ�

SUHVV��WKH�LQWHUQHW�LV�SURGXFLQJ�IDU�JUHDWHU�UDQJHV�
LQ�VSHOOLQJ�DQG�D�IUHHGRP�RI�FKRLFH�LQ�H[SUHVVLRQ�
WKDW�LV�UHGXFLQJ�VSHOOLQJ�FRQVLVWHQF\�DFURVV�XVHUV��
,W�LV�SRVVLEOH�WKDW�WKLV�NLQG�RI�H[SUHVVLRQ�ZLOO�
KDYH�OLWWOH�WR�QR�HIIHFW�RQ�SURQXQFLDWLRQ��VLQFH�LW�
H[LVWV�LQ�HOHFWURQLF�IRUP��DOWKRXJK�LW�DOVR�KDV�WKH�
SRWHQWLDO�WR�GHYHORSPHQW�LQWR�FRPSOHWHO\�QHZ�
YDULHWLHV�RI�ODQJXDJH��

'SRGPYWMSR
7KH�LPSDFW�RI�WKH�SULQWLQJ�SUHVV�KDV�

UHPDLQHG�XQPDWFKHG�LQ�LWV�JOREDO�LQÀXHQFH��IRU�
FHQWXULHV��XQWLO�SHUKDSV�WKH�ODVW����\HDUV��ZLWK�
WKH�LQWURGXFWLRQ�RI�WKH�LQWHUQHW��,QWHUHVWLQJO\�
HQRXJK��ERWK�DUH�UHODWHG�WR�FRPPXQLFDWLRQ�DQG�
WKH�VSUHDG�RI�NQRZOHGJH��DQG�ERWK�KDYH�DOORZHG�
IRU�VLJQL¿FDQW�HYROXWLRQ�RI�WKH�(QJOLVK�ODQJXDJH��
7KH�SULQWLQJ�SUHVV�ZDV�LQWURGXFHG�DW�D�WLPH�ZKHUH�
ERRNV�ZHUH�VFDUFH��H[SHQVLYH��DQG�WRRN�\HDUV�WR�
SURGXFH��UHQGHULQJ�ZULWWHQ�NQRZOHGJH�DFFHVVLEOH��
,Q�GRLQJ�VR��WKLV�VSDZQHG�D�VXUJH�RI�VXEVHTXHQW�
GHYHORSPHQWV�LQ�VXFK�¿HOGV�DV�VFLHQFH��
SKLORVRSK\�DQG�OLWHUDWXUH��7KH�SULQWLQJ�SUHVV�DOVR�
JDYH�ULVH�WR�HQWLUHO\�QHZ�DQG�KLJKO\�FRPSHWLWLYH�
LQGXVWULHV�VXFK�DV�SXEOLVKHUV��SXEOLVKLQJ�KRXVHV��
W\SRJUDSK\��OLEUDULHV�DQG�SULQWHUV��WR�QDPH�
D�IHZ��&RQWHPSRUDU\�SDUDOOHOV�H[LVW�IRU�WKH�
LQWHUQHW��LQ�WKDW�ZULWWHQ�FRPPXQLFDWLRQ�EHFDPH�
LQVWDQWDQHRXV�DQG�FKHDS��DFFHVV�WR�LQIRUPDWLRQ�
UHDFKHG�SUHYLRXVO\�XQLPDJLQDEOH�OHYHOV�GXH�
WR�HOHFWURQLF�VWRUDJH�DQG�FRQQHFWLRQ�VSHHGV��
DQG�DOVR�UHVXOWHG�LQ�QHZ�LQGXVWULHV�LQ�WHUPV�
RI�LQWHUQHW�VKRSSLQJ�DQG�H�FRPPHUFH�WR�QDPH�
D�IHZ��:LWK�UHJDUGV�WR�WKH�(QJOLVK�ODQJXDJH�
VSHFL¿FDOO\��WKH�SULQWLQJ�SUHVV�KDG�D�OHVV�WKDQ�
H[SHFWHG�LPSDFW�RQ�KRPRJHQL]LQJ�(QJOLVK�
RUWKRJUDSK\��$OWKRXJK�WKH�VSHOOLQJ�V\VWHP�GLG�
HYHQWXDOO\�VWDQGDUGL]H��LW�QHYHU�GLG�JHW�WR�D�
VWDJH�ZKHUH�LW�ZDV�UHÀHFWLYH�RI�SURQXQFLDWLRQ��
,Q�IDFW��SURQXQFLDWLRQ�UHPDLQV�GLYHUVH�DQG�WKLV�
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KDV�DUJXDEO\�OHG�WR�WKH�PDLQWHQDQFH�RI�D�UDQJH�
RI�DFFHQWV��GLDOHFWV�DQG�YDULHWLHV��DV�ZHOO�DV�
GLI¿FXOWLHV�DFURVV�DOO�VSHDNHUV�LQ�OHDUQLQJ�WR�UHDG�
DQG�ZULWH�(QJOLVK��D�SUREOHP�VWLOO�LQ�H[LVWHQFH�
WRGD\��6SHOOLQJ�UHIRUPV�KDYH�FRPSOHWHO\�IDLOHG�
LQ�WKHLU�DWWHPSWV�WR�DGGUHVV�WKHVH�LVVXHV��DQG�
FRQYHUVHO\��WKH�PRGHUQ�GD\�HTXLYDOHQW�RI�WKH�
SULQWLQJ�SUHVV��WKH�LQWHUQHW��KDV�(QJOLVK�XVHUV�
SDUDOOHOLQJ�D�SUH�SULQWLQJ�SUHVV�VLWXDWLRQ�ZKHUHE\�
VSHOOLQJ�LV�HQWLUHO\�WKH�SUHURJDWLYH�RI�WKH�XVHU��DQG�
HOHFWURQLF�FRPPXQLFDWLRQ�KDV�OHG�WR�DQ�DOPRVW�
H[SRQHQWLDO�JURZWK�UDWH�LQ�WKH�QXPEHU�RI�QHZ�
ZRUGV�DQG�H[SUHVVLRQV��:KDW�LV�UHTXLUHG�QRZ��LV�
GRFXPHQWDWLRQ�DQG�UHVHDUFK�RI�VXFK�SURFHVVHV�LQ�
WKH�VDPH�ZD\�WKDW�WKH�HYROXWLRQ�RI�RUWKRJUDSK\�
DQG�SKRQRORJ\�KDV�EHHQ�UHFRUGHG�IRU�WKH�SDVW�����
\HDUV��

6IJIVIRGIW
$QGHUVRQ�+VLHK��-���-RKQVRQ��5���.RHKOHU��

.����������7KH�UHODWLRQVKLS�EHWZHHQ�
QDWLYH�VSHDNHU�MXGJPHQWV�RI�QRQQDWLYH�
SURQXQFLDWLRQ�DQG�GHYLDQFH�LQ�VHJPHQWDLV��
SURVRG\��DQG�V\OODEOH�VWUXFWXUH��/DQJXDJH�
/HDUQLQJ�����������������

%RZHQ��(��:����������4XHVWLRQV�DW�LVVXH�LQ�
RXU�(QJOLVK�VSHHFK��1HZ�<RUN��%URDGZD\�
3XEOLVKLQJ�

%UHQJHOPDQ��)��+����������*HQHUDWLYH�SKRQRORJ\�
DQG�WKH�WHDFKLQJ�RI�VSHOOLQJ��(QJOLVK�-RXUQDO��
��������������

%UHQJHOPDQ��)��+����������2UWKRHSLVWV��SULQWHUV��
DQG�WKH�UDWLRQDOL]DWLRQ�RI�(QJOLVK�VSHOOLQJ��
-RXUQDO�RI�(QJOLVK�DQG�*HUPDQ�3KLORORJ\��
�������������

%URZQ��6��:����������)URP�XQUHJLVWHUHG�ZRUGV�
WR�2('���&RJ6FL�/LEUDULDQ��5HWULHYHG�IURP�
KWWS���FRJVFLOLEUDULDQ�EORJVSRW�FRP���������
IURP�XQUHJLVWHUHG�ZRUGV�WR�RHG��KWPO�

&DUQH\��(����������$�VXUYH\�RI�(QJOLVK�
VSHOOLQJ��1HZ�<RUN��5RXWOHGJH��

(LVHQVWHLQ��(��/����������7KH�SULQWLQJ�UHYROXWLRQ�
LQ�HDUO\�PRGHUQ�(XURSH��&DPEULGJH��8.��
&DPEULGJH�8QLYHUVLW\�3UHVV�

)LQNHQVWDHGW��7��	�:ROII��'����������2UGHUHG�
SURIXVLRQ��VWXGLHV�LQ�GLFWLRQDULHV�DQG�WKH�
(QJOLVK�OH[LFRQ��+HLGHOEHUJ��:LQWHU�

)LVKHU��-����������7KH�HPHUJHQFH�RI�VWDQGDUG�
(QJOLVK��/H[LQJWRQ��.<��8QLYHUVLW\�RI�
.HQWXFN\�3UHVV��

+LWFKLQJV��+����������'U�-RKQVRQ¶V�GLFWLRQDU\��
7KH�H[WUDRUGLQDU\�VWRU\�RI�WKH�ERRN�WKDW�
GH¿QHG�WKH�ZRUOG��/RQGRQ��-RKQ�0XUUD\�

-RKQVRQ��6����������$�GLFWLRQDU\�RI�WKH�(QJOLVK�
ODQJXDJH��/RQGRQ��5LFKDUG�%HQWOH\��

/HZLV��3����������(WKQRORJXH��/DQJXDJHV�RI�WKH�
ZRUOG��'DOODV��6,/�,QWHUQDWLRQDO��

/LQGJUHQ��+����������6SHOOLQJ�UHIRUP��$�QHZ�
DSSURDFK��6\GQH\��$OSKD�%RRNV�

0F&UXP��5��	�0DF1HLO��:��&����������7KH�VWRU\�
RI�(QJOLVK��1HZ�<RUN��9LNLQJ�

0XJJOHVWRQH��/��&����������&REEHWW¶V�*UDPPDU�
:LOOLDP��-DPHV�3DXO��DQG�WKH�SROLWLFV�RI�
SUHVFULSWLYLVP��5HYLHZ�RI�(QJOLVK�6WXGLHV������
��������

1HVELWW��$����������7KH�KLVWRU\�DQG�WHFKQLTXH�RI�
OHWWHULQJ��1HZ�<RUN��'RYHU�3XEOLFDWLRQV�

3RWWHU��5�$���������&KDXFHU�DQG�WKH�DXWKRULW\�
RI�ODQJXDJH��7KH�SROLWLFV�DQG�SRHWLFV�RI�WKH�
YHUQDFXODU�LQ�ODWH�PHGLHYDO�(QJODQG��$VVD\V��
������

5ROOLQJV��$��*����������7KH�VSHOOLQJ�SDWWHUQV�
RI�(QJOLVK��/,1&20�VWXGLHV�LQ�(QJOLVK�
OLQJXLVWLFV�������0XHQFKHQ��/,1&20�
(8523$��

6YRRIPW��-R¾YIRGI�SJ�XLI�4VMRXMRK�4VIWW



� )\TPSVEXMSRW�MR�8IEGLIV�)HYGEXMSR��:SPYQI�����-WWYI���
� .%08�8IEGLIV�)HYGEXMSR�
�(IZIPSTQIRX�7-+

� 4EKI���

5RQGWKDOHU��(��	�/LDV��(�-���(GV������������
'LFWLRQDU\�RI�$PHULFDQ�VSHOOLQJ��1HZ�<RUN��
$PHULFDQ�/DQJXDJH�$FDGHP\��

6FKXOW]��:��(����������&ROOHJH�DEEUHYLDWLRQV��
$PHULFDQ�6SHHFK����������������

6FUDJJ��'����������$�KLVWRU\�RI�(QJOLVK�VSHOOLQJ��
8.��0DQFKHVWHU�8QLYHUVLW\�3UHVV�

6WHUOLQJ��/����������7KH�GRFWULQH�RI�FRUUHFWQHVV�LQ�
(QJOLVK�XVDJH������������1HZ�<RUN��5XVVHOO�
	�5XVVHOO��

6WRFNZHOO��5����������6WXGLHV�LQ�WKH�KLVWRU\�RI�WKH�
(QJOLVK�ODQJXDJH��$�0LOOHQQLDO�3HUVSHFWLYH��
%HUOLQ�1HZ�<RUN��0RXWRQ�GH�*UX\WHU�

6ZHHW��+����������)LUVW�PLGGOH�(QJOLVK�SULPHU��
%ULVWRO��3$��(YROXWLRQ�3XEOLVKLQJ�

9HQH]N\��5��/����������1RWHV�RQ�WKH�KLVWRU\�RI�
(QJOLVK�VSHOOLQJ��9LVLEOH�/DQJXDJH����������
����

:HOOV��-��&����������(QJOLVK�DFFHQWV�DQG�WKHLU�
LPSOLFDWLRQV�IRU�VSHOOLQJ�UHIRUP��/RQGRQ��
6LPSOL¿HG�6SHOOLQJ�6RFLHW\��8QLYHUVLW\�
&ROOHJH�/RQGRQ��

:KHHOHU��%����������6LPSOL¿HG�VSHOOLQJ��$�FDYHDW��
/RQGRQ��%��+��%ODFNZHOO��

:LMN��$����������5HJXODUL]HG�(QJOLVK��6WRFNKROP��
$OPTYLVW�	�:LNVHOO�

:LQJ¿HOG��)��6����������$PRQJ�WKH�VSHOOLQJ�
UHIRUPHUV��$PHULFDQ�6SHHFK��������������

.SMR�XLI�8)(�)HMXSVMEP�%HZMWSV]�&SEVH��
&IGSQI�E�1ERWYGVMTX�6IZMI[IV

7KH�7HDFKHU�(GXFDWLRQ�DQG�'HYHORSPHQW�
6,*�SXEOLFDWLRQ�([SORUDWLRQV�LQ�7HDFKHU�
(GXFDWLRQ�VHHNV�PHPEHUV�LQWHUHVWHG�LQ�
EHFRPLQJ�PHPEHUV�RI�WKH�IRXQGLQJ�(GLWRULDO�
$GYLVRU\�%RDUG�RI�([SORUDWLRQV�LQ�7HDFKHU�
(GXFDWLRQ��

(GLWRULDO�$GYLVRU\�%RDUG�PHPEHUV�
ZRXOG�DFW�DV�UHYLHZHUV�RI�PDQXVFULSWV�WR�
DVVLVW�LQ�WKH�GHYHORSPHQW�RI�RWKHU�WHDFKHUV��
0DQXVFULSW�UHYLHZHUV�ZRXOG�HYDOXDWH�DUWLFOHV�
VXEPLWWHG�WR�(7(��FRPPHQW�RQ�WKH�FRQWHQW��
SURYLGH�IHHGEDFN�RQ�WKH�LPSURYHPHQW�RI�
WKH�DUWLFOHV�WR�WKH�DXWKRU�V���DQG�KHOS�PHQWRU��
WKHLU�FROOHDJXHV�WKURXJK�WKH�HGLWRULDO�SURFHVV��

7KLV�VWHS�ZLOO�KHOS�PDNH�([SORUDWLRQV�
LQ�7HDFKHU�(GXFDWLRQ�D�PRUH�UHVSRQVLYH�

SXEOLFDWLRQ��DQG�RQH�PRUH�LQ�OLQH�ZLWK�7('¶V�
PLVVLRQ�RI��FUHDWLQJ�D�QHWZRUN�RI�IRUHLJQ�
ODQJXDJH�LQVWUXFWRUV�GHGLFDWHG�WR�EHFRPLQJ�
EHWWHU�WHDFKHUV�DQG�KHOSLQJ�RWKHUV�WHDFK�PRUH�
HIIHFWLYHO\��

+HOS�XV�WR�KHOS�RWKHU�WHDFKHUV�E\�
EHFRPLQJ�D�PHPEHU�RI�WKH�LQDXJXUDO�
(GLWRULDO�$GYLVRU\�%RDUG�RI�([SORUDWLRQV�LQ�
7HDFKHU�(GXFDWLRQ��

$Q\RQH�LQWHUHVWHG�LQ�EHFRPLQJ�D�
UHYLHZHU�DQG�7('�(GLWRULDO�$GYLVRU\�%RDUG�
�($%���PHPEHU�VKRXOG�FRQWDFW�7DPDUD�
6ZHQVRQ�

XE�W[IRWSR$KQEMP�GSQ

3OHDVH�XVH�WKH�VXEMHFW�OLQH��7('�($%�
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8LI�6IZMZEP�SJ�&)08%��4VSJIWWMSREP�
(IZIPSTQIRX�MR�&ERKPEHIWL

6YFMRE�/LER��ERH�7XIZI�'SVR[IPP�

�9RMZIVWMX]�SJ�(LEOE���3WEOE�.SKEOYMR�9RMZIVWMX]

'SRXEGX��GSVR[IPP$[MPQMRE�EG�NT

2ULJLQDOO\�SXEOLVKHG�LQ������LQ�7KH�7HDFKHU�
7UDLQHU�-RXUQDO��9RO������1R�����5HSULQWHG�ZLWK�
SHUPLVVLRQ�

:KLOH�WHDFKHUV�HYHU\ZKHUH�FDQ�EHQH¿W�
IURP�SURIHVVLRQDO�GHYHORSPHQW��WKH�QHHG�IRU�
WHDFKHU�WUDLQLQJ�LV�HVSHFLDOO\�JUHDW�LQ�GHYHORSLQJ�
FRXQWULHV�ZKHUH�RIWHQ�LW�LV�YROXQWHHU�VHUYLFH�
RUJDQLVDWLRQV�WKDW�WDNH�WKH�OHDG�LQ�SURYLGLQJ�
SURIHVVLRQDO�GHYHORSPHQW�RSSRUWXQLWLHV��7KH�
%DQJODGHVKL�(QJOLVK�/DQJXDJH�7HDFKHUV¶�
$VVRFLDWLRQ��%(/7$��LV�RQH�VXFK�RUJDQLVDWLRQ��
%(/7$�ZDV�RULJLQDOO\�IRXQGHG�LQ�������
6SRQVRUHG�E\�WKH�$VLD�)RXQGDWLRQ��LW�ZDV�DQ�
DFWLYH�IRUXP�LQWHQW�RQ�FRQGXFWLQJ�JUDVVURRWV�
WHDFKHU�WUDLQLQJ��+RZHYHU��E\�WKH�PLG���V��
WKH�DVVRFLDWLRQ�KDG�ORVW�PRPHQWXP�DQG��DV�LV�
FRPPRQ�LQ�QXPHURXV�YROXQWHHU�RUJDQLVDWLRQV��
ZKHQ�D�QHZ�JHQHUDWLRQ�RI�OHDGHUV�KDG�QRW�EHHQ�
GHYHORSHG��%(/7$��XQIRUWXQDWHO\��ZHQW�GRUPDQW��

%(/7$�UHPDLQHG�LQDFWLYH�WKURXJK�WKH�UHVW�RI�
WKH���V��KRZHYHU��E\�WKH�HDUO\�����V�D�JURXS�RI�
GHGLFDWHG�%DQJODGHVKL�WHDFKHUV�RI�(QJOLVK�ZKR�
ZHUH�LQWHUHVWHG�LQ�SURIHVVLRQDO�GHYHORSPHQW�DQG�
WKH�IXWXUH�RI�(QJOLVK�HGXFDWLRQ�LQ�%DQJODGHVK�
ZHUH�EHFRPLQJ�IUXVWUDWHG�DQG�GLVFRQWHQW��7LPH�
DIWHU�WLPH�DW�LQWHUQDWLRQDO�FRQIHUHQFHV�WKH\�
ZRXOG�KHDU�DERXW�KRZ�WHDFKHU�RUJDQLVDWLRQV�LQ�
RWKHU�FRXQWULHV�LQ�WKH�UHJLRQ�ZRUNHG�WR�VXSSRUW�
DQG�GHYHORS�WUDLQHG�WHDFKHUV��:KHQ�DVNHG�DERXW�
WHDFKHU�GHYHORSPHQW�LQ�%DQJODGHVK��WKH\�FRXOG�
QRW�SRLQW�WR�D�QDWLRQDO�VHUYLFH�RUJDQLVDWLRQ��
7KHVH�WHDFKHUV�ZHUH�FRQFHUQHG�DERXW�KRZ�WR�
DGGUHVV�ZKDW�WKH\�SHUFHLYHG�DV�DQ�RQJRLQJ�FULVLV�
LQ�(QJOLVK�WHDFKLQJ�DQG�OHDUQLQJ�DW�DOO�OHYHOV�RI�
(QJOLVK�HGXFDWLRQ�LQ�%DQJODGHVK���6HH�EHORZ���
7KH�VWRULHV�RI�KRZ�WHDFKHUV�LQ�RWKHU�FRXQWULHV�
EHQH¿WHG�IURP�KDYLQJ�RUJDQLVDWLRQV�WKDW�
SURYLGHG�IRUXPV�LQ�ZKLFK�WR�GLVFXVV�WHDFKLQJ�DQG�

8LMW�EVXMGPI�TVSZMHIW�E�VIQMRHIV�XS�XIEGLIVW�SJ�XLI�JSYRHEXMSRW�SJ�XLI�.%08�
8IEGLIVW�,IPTMRK�8IEGLIVW��8,8
�7-+��ER�SVKERM^EXMSR�XLEX�QER]�QIQFIVW�SJ�.%08�
8)(�7-+��EW�[IPP�EW�XIEGLIVW�JVSQ�QER]�SXLIV�GSYRXVMIW��LEZI�FIIR�MRZSPZIH�MR�HYVMRK�
XLI�TEWX�WIZIVEP�]IEVW��8LI�WXITW�XEOIR�MR�XLI�VIZMZEP�SJ�XLI�XLI�&ERKPEHIWL�)RKPMWL�
8IEGLIVW´�%WWSGMEXMSR��EPSRK�[MXL�XLI�ORS[PIHKI�XLEX�XLI�TEVXMGMTERXW�JVSQ�IZIV]�
GSYRXV]�KEMRIH�JVSQ�XLI�WIQMREVW��LIPTIH�XS�GVIEXI�E�JSYRHEXMSR�JSV�8,8�XS�FYMPH�E�
WXVSRK�WIVMIW�SJ�QYXYEPP]�FIRI½GMEP�WIQMREVW�MR�SXLIV�GSYRXVMIW��*SV�QSVI�MRJSVQEXMSR��
TPIEWI�WII�XLI�8,8�[IFWMXI��[[[�XLX�NETER�SVK
�
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OHDUQLQJ�OHG�WKHP�WR�FRPPLW�WR�FUHDWH�D�VLPLODU�
IRUXP�LQ�%DQJODGHVK��7KXV�DIWHU�O\LQJ�GRUPDQW�
IRU�D�OLWWOH�RYHU�D�GHFDGH�LQ������%(/7$�ZDV�
RI¿FLDOO\�UHYLYHG�DW�D�VSHFLDO�PHHWLQJ�DWWHQGHG�
E\����WHDFKHUV��6LQFH�LWV�UHYLYDO��%(/7$�KDV�
JDLQHG�LQ�ERWK�VWUHQJWK�DQG�PRPHQWXP�DQG�LV�
PDNLQJ�FRQFHUWHG�HIIRUWV�WR�IXO¿OO�LWV�PLVVLRQ�
RI����SURYLGLQJ�IRU�WKH�GHYHORSPHQW�RI�WHDFKHUV�
WKURXJK�HIIHFWLYH�LQ�VHUYLFH�WHDFKHU�WUDLQLQJ�
SURJUDPV�DQG����HPSRZHULQJ�WHDFKHUV�E\�
SURYLGLQJ�WKHP�ZLWK�D�IRUXP�WR�GLVFXVV�LVVXHV�
IDFLQJ�WKHP�DW�WKH�ORFDO�OHYHO��

8LI�'SRXI\X
7KH�%DQJODGHVK�HGXFDWLRQ�V\VWHP�IROORZV�

D�%ULWLVK�PRGHO�ZLWK�VWXGHQWV�VWXG\LQJ����\HDUV�
EHIRUH�HDUQLQJ�D�VHFRQGDU\�VFKRRO�FHUWL¿FDWH�
�66&���(QJOLVK�LV�D�FRPSXOVRU\�VXEMHFW�IRU�WKRVH�
���\HDUV��$IWHU�HDUQLQJ�DQ�66&��VWXGHQWV�FDQ�JR�
RQ�WR�VWXG\�IRU�WKHLU�KLJKHU�VHFRQGDU\�FHUWL¿FDWH�
�+6&��ZKHUH�(QJOLVK�LV�VWLOO�FRPSXOVRU\��$IWHU�
UHFHLYLQJ�WKHLU�+6&��VWXGHQWV�FDQ�SXUVXH�D�
EDFKHORUV�GHJUHH��6FKRROV�DW�WKH�HOHPHQWDU\�DQG�
VHFRQGDU\�OHYHO�LQ�%DQJODGHVK�FDQ�EH�GLYLGHG�
LQWR�WZR�FDWHJRULHV��(QJOLVK�DQG�%DQJOD�PHGLXP��
(QJOLVK�PHGLXP�VFKRROV�FRQGXFW�DOO�WKHLU�FODVVHV�
LQ�(QJOLVK�DQG�DUH�NQRZQ�IRU�SURGXFLQJ�VWXGHQWV�
ZKR�FDQ�XVH�(QJOLVK��RQ�WKH�RWKHU�KDQG��%DQJOD�
PHGLXP�VFKRROV�FRQGXFW�WKHLU�FODVVHV�LQ�%DQJOD��
VR�VWXGHQWV¶�RQO\�FRQWDFW�ZLWK�(QJOLVK�FRPHV�
LQ�WKHLU�(QJOLVK�FODVVHV��ZKLFK�XVH�JUDPPDU�
WUDQVODWLRQ�PHWKRGRORJ\�WR�WHDFK�WKH�WRSLFV�
QHFHVVDU\�WR�EH�VXFFHVVIXO�ZKHQ�WDNLQJ�WKH�
QDWLRQDO�H[DPLQDWLRQ²JUDPPDU��UHDGLQJ��DQG�
ZULWLQJ�

:LWKLQ�WKLV�V\VWHP��WKHUH�DUH�VHYHUDO�
FKDOOHQJHV�WR�(QJOLVK�WHDFKHU�GHYHORSPHQW�WKDW�
KDYH�OHG�WR�WKH�FULVLV�PHQWLRQHG�HDUOLHU���6HH�
6HOLP�	�0DKERRE�������IRU�D�FRQFLVH�VXPPDU\�
RI�WKH�FKDOOHQJHV�IDFLQJ�(/7�(GXFDWLRQ�LQ�

%DQJODGHVK���7RSSLQJ�WKH�OLVW�LV�WKH�IDFW�WKDW�
PDQ\�(QJOLVK�WHDFKHUV�DW�WKH�VHFRQGDU\�OHYHO�
KDYH�QRW�UHFHLYHG�DQ\�WUDLQLQJ�LQ�WKH�WHDFKLQJ�RI�
(QJOLVK��LQVWHDG�WKH\�DUH�SROLWLFDO�VFLHQFH�PDMRUV�
RU�KLVWRU\�PDMRUV�ZKR�KDYH�EHHQ�DVVLJQHG�WR�
WHDFK�(QJOLVK�E\�WKHLU�KHDGPDVWHUV��(VWLPDWHV�
UDQJH�WKDW�EHWZHHQ����DQG�����RI�WHDFKHUV�KDYH�
QRW�UHFHLYHG�DQ\�WHDFKHU�WUDLQLQJ�DQG�SDUW�WLPH�
WHDFKHUV�LQ�QRQIRUPDO�VFKRROV�UHFHLYH�RQO\����
GD\V�RI�SUHVHUYLFH�WUDLQLQJ��%DVLF�(GXFDWLRQ�
DQG�3ROLF\�6XSSRUW��������6HOLP�	�0DKERRE��
��������$OWKRXJK�QHZ�WH[WV�KDYH�EHHQ�GHYHORSHG�
IROORZLQJ�FXUUHQW�(/7��IRXU�VNLOO�FRYHUDJH��
VFKHPD�DFWLYDWLRQ��SDLU�ZRUN��HWF����GXH�WR�WKH�
ODFN�RI�WUDLQLQJ�WHDFKHUV�GR�QRW�NQRZ�KRZ�WR�XVH�
WKHP�SURSHUO\�DQG�WKXV�FRQWLQXH�WR�WHDFK�LQ�D�
WHDFKHU�FHQWHUHG�PDQQHU�ZLWK�ROG��FRPIRUWDEOH�
PHWKRGV�VXFK�DV�JUDPPDU�WUDQVODWLRQ��,Q�DGGLWLRQ�
WR�D�ODFN�RI�EDVLF�WUDLQLQJ��WHDFKHUV�DWWHQGLQJ�
%(/7$�ZRUNVKRSV�UHSRUW�RWKHU�SUREOHPV��VXFK�
DV�ODUJH�FODVVHV��VKRUW�FODVV�SHULRGV��DQG�ODFN�
RI�UHVRXUFHV���&ODVV�VL]HV�DUH�H[WUHPHO\�ODUJH�
ZLWK����WR�����VWXGHQWV�QRW�XQFRPPRQ��7KHVH�
ODUJH�FODVVHV�RIWHQ�PHHW�LQ�VPDOO�FODVVURRPV�
ZLWK�LPPRYDEOH�EHQFKHV��$W����PLQXWHV�FODVVHV��
WHDFKHUV�VHH�FODVVHV�DV�EHLQJ�WRR�VKRUW��DQG�
VRPHWLPHV�HQG�XS�EHLQJ�RQO\����RU����PLQXWHV�
DIWHU�UROO�LV�WDNHQ�DQG�RWKHU�DGPLQLVWUDWLYH�
IXQFWLRQV�DUH�GHDOW�ZLWK��2SHQ�ZLQGRZV�RQ�
ERWK�VLGHV�RI�D�FODVVURRP�PDNH�LPSOHPHQWLQJ�
FRPPXQLFDWLYH�ODQJXDJH�WHDFKLQJ�PHWKRGV�DQ�
LVVXH�IRU�WHDFKHUV��2QH�KXQGUHG�VWXGHQWV�GRLQJ�
SDLU�ZRUN�RU�FRPSOHWLQJ�DQ�LQIRUPDWLRQ�JDS�
DFWLYLW\�DOO�DW�WKH�VDPH�WLPH�FDQ�FDXVH�TXLWH�D�
UDFNHW�WKDW�PD\�GLVWXUE�DGMDFHQW�FODVVURRPV��
7HDFKHUV�UHSRUW�WKDW�WKH\�DUH�H[SHFWHG�WR�FRQWURO�
WKHLU�FODVVHV�DQG�KHDGPDVWHUV�VHH�QRLVH�DV�D�VLJQ�
RI�ODFN�RI�FRQWURO��)LQDOO\��D�ODFN�RI�UHVRXUFHV�
IXUWKHU�FRPSOLFDWHV�WKH�WHDFKLQJ�VLWXDWLRQ��
7HDFKHUV�RIWHQ�GR�QRW�KDYH�FDVVHWWH�SOD\HUV��
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WHDFKHU¶V�ERRNV��RU�DFFHVV�WR�D�FRS\�PDFKLQH��
7KHVH�SUREOHPV�PDNH�WHDFKHU�WUDLQLQJ�D�FKDOOHQJH�
IRU�DVVRFLDWLRQV�OLNH�%(/7$�VLQFH�PDQ\�RI�WKH�
FRPPRQ�WHQHWV�RI�(QJOLVK�ODQJXDJH�WHDFKLQJ�
�(/7��FHUWL¿FDWH�SURJUDPV�DUH�GLI¿FXOW�HYHQ�IRU�
H[SHULHQFHG�WHDFKHUV�WR�DSSO\�

8IEGLIV�8VEMRMRK�MR�&ERKPEHIWL
2I�FRXUVH��%(/7$�LV�QRW�WKH�RQO\�

RUJDQLVDWLRQ�LQYROYHG�ZLWK�WHDFKHU�WUDLQLQJ�LQ�
%DQJODGHVK��7KHUH�KDYH�EHHQ�RQJRLQJ�HIIRUWV�E\�
WKH�JRYHUQPHQW��WHDFKHU�WUDLQLQJ�FROOHJHV��DQG�
SULYDWH�RUJDQLVDWLRQV�WR�LPSURYH�WKH�VWDQGDUG�
RI�WHDFKLQJ�E\�SURYLGLQJ�WHDFKHU�WUDLQLQJ��2QH�
VXFK�SURMHFW�ZDV�WKH�KLJKO\�VXFFHVVIXO�(QJOLVK�
/DQJXDJH�7HDFKLQJ�,PSURYHPHQW�3URMHFW�
�(/7,3��MRLQWO\�VSRQVRUHG�E\�WKH�JRYHUQPHQW�
DQG�%ULWDLQ��2QH�RI�LWV�JRDOV�ZDV�LQ�VHUYLFH�LQVHW�
WUDLQLQJ��)RU�D�WKUHH�\HDU�SHULRG��������������
PDQ\�IRUHLJQ�WHDFKHU�WUDLQHUV�ZHUH�EURXJKW�LQ�
DQG�D�FDGUH�RI�WHDFKHU�WUDLQHUV�ZDV�GHYHORSHG��,Q�
DGGLWLRQ��UHJLRQDO�UHVRXUFH�FHQWHUV�ZHUH�VHW�XS�
LQ�PDMRU�FLWLHV�WKURXJKRXW�WKH�FRXQWU\��$QRWKHU�
SURMHFW�FDOOHG�WKH�3URJUDP�WR�0RWLYDWH��7UDLQ��DQG�
(PSOR\�:RPHQ�7HDFKHUV��352027(��LQ�UXUDO�
VHFRQGDU\�VFKRROV�ZDV�IXQGHG�E\�WKH�(XURSHDQ�
&RPPLVVLRQ�WKURXJK�JUDQW�DLG�WR�WKH�JRYHUQPHQW��
,WV�NH\�REMHFWLYH�ZDV�WR�VWUHQJWKHQ�WKH�TXDOLW\�
DQG�JHQGHU�VHQVLWLYLW\�RI�WHDFKLQJ�LQ�VHFRQGDU\�
VFKRROV��,Q�DGGLWLRQ��WKHUH�DUH�VHYHUDO�WHDFKHU�
WUDLQLQJ�FROOHJHV�ZKLFK�WUDLQ�VWXGHQWV�LQWHUHVWHG�
LQ�EHFRPLQJ�WHDFKHUV��7KHVH�WHDFKHU�WUDLQLQJ�
FROOHJHV�IXO¿OO�D�JUHDW�QHHG�E\�KHOSLQJ�LQFUHDVH�
WKH�QXPEHU�RI�WUDLQHG�VHFRQGDU\�WHDFKHUV��$V�
PHQWLRQHG�HDUOLHU��PDQ\�WHDFKHUV�KDYH�QHYHU�
KDG�DQ\�WHDFKHU�WUDLQLQJ��,Q�DGGLWLRQ��RWKHU�
RUJDQLVDWLRQV�VXFK�DV�WKH�%ULWLVK�&RXQFLO�DQG�WKH�
$PHULFDQ�&XOWXUDO�&HQWHU�KDYH�D�ORQJ�KLVWRU\�RI�
VXSSRUWLQJ�WHDFKHU�GHYHORSPHQW�DQG�ERWK�KDYH�
EHHQ�LQÀXHQWLDO�LQ�KHOSLQJ�%(/7$�UHDFK�RXW�WR�

WHDFKHUV��,W�LV�LQ�WKLV�FRQWH[W�WKDW�%(/7$�KDV�EHHQ�
VWULYLQJ�WR�IXO¿OO�LWV�PLVVLRQ��:LWK�LWV�IRFXV�RQ�
(/7�DW�WKH�JUDVVURRWV�OHYHO�%(/7$�LV�FUHDWLQJ�
D�QLFKH�IRU�LWVHOI�ZLWKLQ�WKH�(QJOLVK�HGXFDWLRQ�
FRPPXQLW\��

6LQFH�LWV�UHVXUUHFWLRQ�LQ�������%(/7$�
KDV�EHHQ�H[WUHPHO\�DFWLYH��,W�KDV�LQFUHDVHG�LWV�
PHPEHUVKLS�WR�RYHU�����DQG�LQ�DGGLWLRQ�WR�VHWWLQJ�
XS�D�KRPHSDJH�DW�ZZZ�EHOWD�EDQDQL�LQIR��KROGLQJ�
D�PRQWKO\�PHHWLQJ�IRU�WHDFKHUV��DQG�VHQGLQJ�RXW�
QHZVOHWWHUV�WR�PHPEHUV��%(/7$�KDV�FRQGXFWHG�
D�QDWLRQDO�FRQIHUHQFH��D�ZHHN�ORQJ�ZRUNVKRS��
WZR�VSHFLDO�VHPLQDUV�IRU�KLJK�VFKRRO�WHDFKHUV��DQ�
LQWHUQDWLRQDO�FRQIHUHQFH�DQG�LV�SODQQLQJ�DQRWKHU�
ZHHN�ORQJ�ZRUNVKRS�IRU�WKH�VSULQJ�RI�������,Q�
DGGLWLRQ�WR�EULQJLQJ�LQ�IRUHLJQ�(/7�SURIHVVLRQDOV�
WR�DVVLVW�ZLWK�PDQ\�RI�WKHVH�SURJUDPV��%(/7$�LV�
DOVR�PDNLQJ�XVH�RI�ORFDO�WUDLQHUV�DQG�GHYHORSLQJ�
D�QHZ�JHQHUDWLRQ�RI�(/7�OHDGHUV��0HPEHUV�DQG�
QRQPHPEHUV�DOLNH�SURIXVHO\�WKDQN�%(/7$�IRU�
SURYLGLQJ�VR�PDQ\�QHWZRUNLQJ�RSSRUWXQLWLHV�WR�
VKDUH�WHDFKLQJ�LGHDV��OHDUQ�QHZ�WHFKQLTXHV��DQG�
HYHQ�MXVW�FRPSDUH�WHDFKLQJ�VLWXDWLRQV��2QH�VXFK�
QHWZRUNLQJ�RSSRUWXQLW\�ZDV�WKH�(6/�VHPLQDU��
7HDFKLQJ�6WUDWHJLHV�IRU�WKH�(6/�&ODVVURRP�

,Q�0DUFK������D�¿YH�GD\�VHPLQDU�RQ�
(6/��(QJOLVK�DV�D�6HFRQG�/DQJXDJH��HQWLWOHG�
7HDFKLQJ�6WUDWHJLHV�IRU�WKH�(6/�&ODVVURRP�ZDV�
KHOG�LQ�'KDND��%DQJODGHVK��,W�ZDV�WKH�UHVXOW�
RI�QHWZRUNLQJ�WKDW�EHJDQ�ZKHQ�%LOO�%DOVDPR��
3UHVLGHQW�RI�WKH�+LPHML�FKDSWHU�RI�WKH�-DSDQ�
$VVRFLDWLRQ�IRU�/DQJXDJH�7HDFKLQJ��-$/7��DQG�
$ULID�5DKPDQ��3UHVLGHQW�RI�WKH�%DQJODGHVK�
(QJOLVK�/DQJXDJH�7HDFKLQJ�$VVRFLDWLRQ�PHW�DW�
WKH�$VLD�7()/�PHHWLQJ�LQ�6HRXO��6RXWK�.RUHD�LQ�
1RYHPEHU�������%DOVDPR�ZDV�DEOH�WR�VFKHGXOH�
D�IROORZ�XS�PHHWLQJ�ZLWK�%(/7$�PHPEHUV�LQ�
'KDND�LQ�'HFHPEHU������ZKHUH�KH�SURSRVHG�
D�WHDFKHU�WUDLQLQJ�VHPLQDU�IHDWXULQJ�WHDFKHU�
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WUDLQHUV�IURP�-DSDQ��7KH�QH[W�\HDU�ZDV�VSHQW�
SODQQLQJ�WKH�VHPLQDU�ZKLFK�ZDV�KHOG�LQ�0DUFK�DW�
WKH�3UHVLGHQF\�8QLYHUVLW\��RQH�RI�WKH�PDQ\�QHZ�
XQLYHUVLWLHV�EHLQJ�IRXQGHG�LQ�%DQJODGHVK��

%DOVDPR�OHG�D�WHDP�RI�VL[�UHVRXUFH�SHUVRQV�
WR�SUHVHQW�PXOWLSOH�VHVVLRQV�DW�WKH�VHPLQDU���7KH�
WHDP�FRQVLVWHG�RI�WKUHH�PHQ�DQG�WKUHH�ZRPHQ��
)RXU�WHDP�PHPEHUV�ZHUH�8�6��H[SDWULDWHV�OLYLQJ�
DQG�ZRUNLQJ�LQ�-DSDQ��RQH�ZDV�D�UHWLUHG�WHDFKHU�
IURP�WKH�8�6��ZLWK�ZRUN�H[SHULHQFH�LQ�-DSDQ��
DQG�RQH�ZDV�D�-DSDQHVH�WHDFKHU�RI�(QJOLVK�ZLWK�
H[WHQGHG�H[SHULHQFH�OLYLQJ�LQ�WKH�8�6��

7KH�VHPLQDU�FRQVLVWHG�RI�KRXU�ORQJ�SOHQDU\�
VHVVLRQV�ZKHUH�DOO�WKH�SDUWLFLSDQWV�OLVWHQHG�WR�
RQH�RI�WKH�YLVLWLQJ�VSHDNHUV��MRLQW�VHVVLRQV�ZKHUH�
SDUWLFLSDQWV�FKRVH�EHWZHHQ�WZR�VLPXOWDQHRXV�
VHVVLRQV��DQG�DIWHUQRRQ�SDQHO�GLVFXVVLRQV�ZKHUH�
SDUWLFLSDQWV�OLVWHQHG�WR�DQG�DVNHG�TXHVWLRQV�RI�
D�SDQHO�FRQVLVWLQJ�RI�IRXU�RU�¿YH�RI�WKH�YLVLWLQJ�
VSHDNHUV��7KHUH�ZHUH����GLIIHUHQW�VHVVLRQV�
VFKHGXOHG�ZLWK�VRPH�VHVVLRQV�EHLQJ�UHSHDWHG�
VR�WKDW�SDUWLFLSDQWV�ZRXOG�QRW�KDYH�WR�PLVV�
DQ\�RI�WKH�SUHVHQWDWLRQV��7KH�SUHVHQWDWLRQV�FDQ�
EH�GLYLGHG�LQWR�IRXU�EURDG�FDWHJRULHV��UHDGLQJ�
DQG�ZULWLQJ�LQFOXGLQJ�JUDPPDU����VHVVLRQV���
FRPPXQLFDWLRQ�LQFOXGLQJ�D�VHVVLRQ�RQ�IRUPDO�
SUHVHQWDWLRQV����VHVVLRQV���FRPSXWHUV�DQG�
WHFKQRORJ\����VHVVLRQV���DQG�FXUULFXOXP�GHVLJQ��
DQG�UHVHDUFK����VHVVLRQ�HDFK���7KH�DIWHUQRRQ�
SDQHOV�FRYHUHG�LVVXHV�WKDW�WKH�%(/7$�RUJDQLVHUV�
WKRXJKW�ZRXOG�EH�SHUWLQHQW�WR�%DQJODGHVKL�
WHDFKHUV�RI�(QJOLVK�LQFOXGLQJ��(QJOLVK�DV�DQ�
$VLDQ�/DQJXDJH��&RPSDUDWLYH�(QJOLVK�/DQJXDJH�
(GXFDWLRQ�LQ�%DQJODGHVK��-DSDQ��DQG�WKH�86$��
,QWHUDFWLYH�0HWKRGRORJ\��)OXHQF\�YV��$FFXUDF\��
DQG�7HVWLQJ�DQG�$VVHVVPHQW��(YDOXDWLQJ�VWXGHQW�
ZRUN��2QH�UHRFFXUULQJ�WKHPH�WKDW�FDPH�XS�GXULQJ�
WKH�SDQHOV�ZDV�WKH�GHVLUH�WR�NQRZ�WKH�ULJKW�ZD\�WR�
WHDFK��7KLV�FDPH�XS�LQ�TXHVWLRQV�DERXW�ZKLFK�ZDV�

EHWWHU²%ULWLVK�RU�$PHULFDQ�SURQXQFLDWLRQ��ZKLFK�
WHDFKLQJ�PHWKRG�ZDV�EHVW��DQG�ZKLFK�ZDV�PRUH�
LPSRUWDQW±ÀXHQF\�RU�DFFXUDF\��$QRWKHU�WKHPH�
ZDV�ZDQWLQJ�WR�NQRZ�KRZ�%DQJODGHVKL¶V�(QJOLVK�
DQG�%DQJODGHVK�(QJOLVK�HGXFDWLRQ�FRPSDUHG�WR�
RWKHU�DUHDV�LQ�WKH�ZRUOG�

)RKPMWL�EW�ER�%WMER�0ERKYEKI�
7KHUH�KDV�EHHQ�PXFK�GHEDWH�FRQFHUQLQJ�

WKH�UROH�RI�(QJOLVK�LQ�$VLD�DQG�LWV�JURZLQJ�
LPSRUWDQFH�LQ�WKH�HGXFDWLRQ��FRPPHUFLDO��DQG�
EXVLQHVV�OLIH�RI�$VLDQV�WKURXJKRXW�WKH�UHJLRQ�
�&DQDJDUDMDK��������.DP�	�:RQJ���������
(QJOLVK�LV�QRZ�EHLQJ�VSRNHQ�WKURXJKRXW�$VLD�
ZLWK�JURZLQJ�LPSRUWDQFH�DQG�KDV�WDNHQ�RQ�
UHJLRQDO�YDULDWLRQV��7KHUH�ZDV�PXFK�FRQFHUQ�
DERXW�WKH�VWDQGDUG�RI�(QJOLVK�QRZ�EHLQJ�XVHG�
LQ�%DQJODGHVK�DQG�WKH�ORFDO�TXDOLW\�RI�ODQJXDJH�
XVDJH�DV�FRPSDUHG�WR�WKDW�RI�RWKHU�$VLDQ�
FRXQWULHV�

&RPSDUDWLYH�(QJOLVK�/DQJXDJH�(GXFDWLRQ�LQ�
%DQJODGHVK��-DSDQ��DQG�WKH�86$��3DQHO�
PHPEHUV�EULHÀ\�GHVFULEHG�HGXFDWLRQDO�
V\VWHPV�LQ�-DSDQ�DQG�WKH�8QLWHG�6WDWHV�ZLWK�DQ�
HPSKDVLV�RQ�(QJOLVK�HGXFDWLRQ�DQG�DXGLHQFH�
PHPEHUV�GHVFULEHG�HGXFDWLRQ�LQ�%DQJODGHVK��
,W�ZDV�LQ�WKLV�SDQHO�WKDW�WKH�TXHVWLRQ�RI�%ULWLVK�
YHUVXV�$PHULFDQ�SURQXQFLDWLRQ��DQ�LVVXH�RI�
LQWHUHVW�WR�PDQ\�SDUWLFLSDQWV��FDPH�XS�

,QWHUDFWLYH�0HWKRGRORJ\��7KH�SDQHO�
PHPEHUV�DGGUHVVHG�WKH�FKDOOHQJH�RI�XVLQJ�
FRPPXQLFDWLYH�VWUDWHJLHV�LQ�WHDFKLQJ�ZKHQ�
WKH�HGXFDWLRQDO�V\VWHP�VWUHVVHV�H[DPLQDWLRQ�
UHVXOWV��$XGLHQFH�PHPEHUV�ZDQWHG�WR�
NQRZ�ZKLFK�V\VWHP�ZDV�EHVW��WKH�GLUHFW�
PHWKRG��JUDPPDU�WUDQVODWLRQ��DXGLR�OLQJXDO�
RU�FRPPXQLFDWLYH�ODQJXDJH�WHDFKLQJ��7KH�
SDQHO�VXJJHVWHG�WKDW�PRUH�LPSRUWDQW�WKDQ�
PHWKRGRORJ\�ZDV�WHDFKHU�LQYROYHPHQW�DQG�
HQWKXVLDVP�LQ�XVLQJ�&/7�LQ�LPDJLQDWLYH�ZD\V�
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)OXHQF\�YV��$FFXUDF\��)URP�WKH�YHU\�EHJLQQLQJ�
LW�ZDV�FOHDU�WKDW�WKLV�WRSLF�ZDV�DV�LQWHUHVWLQJ�
WR�WKH�SDUWLFLSDQWV�DV�LW�ZDV�FRQWURYHUVLDO��
%HIRUH�WKH�SDQHOLVWV�FRXOG�FRPSOHWH�WKHLU�
RSHQLQJ�VWDWHPHQWV��D�TXHVWLRQ�FDPH�IURP�WKH�
ÀRRU�DVNLQJ�ZKHWKHU�RU�QRW�HUURUV�VKRXOG�EH�
FRUUHFWHG�LQ�WKH�ODQJXDJH�FODVVURRP��7KH�SDQHO�
WRRN�WKH�SRVLWLRQ�WKDW�WKH�TXHVWLRQ�RI�ÀXHQF\�
YV��DFFXUDF\�LV�QRW�DQG�FDQQRW�EH�DQ�HLWKHU�RU�
TXHVWLRQ��EXW�LV�UDWKHU�D�TXHVWLRQ�RI�EDODQFH��

7HVWLQJ�DQG�$VVHVVPHQW��(YDOXDWLQJ�VWXGHQW�
ZRUN�7KH�SDQHO�FRQVLVWHG�RI�WZR�%DQJODGHVKL�
(QJOLVK�PHGLXP�VFKRRO�SULQFLSDOV��RQH�
%DQJODGHVKL�XQLYHUVLW\�(QJOLVK�WHDFKHU��
DQG�WZR�RI�WKH�LQYLWHG�UHVRXUFH�SHRSOH��7KH�
GLIIHUHQW�SXUSRVHV��ZD\V��DQG�IXQFWLRQV�RI�
FODVVURRP�WHVWLQJ�ZHUH�GLVFXVVHG�DORQJ�
ZLWK�ZD\V�RI�JLYLQJ�IHHGEDFN�RQ�FODVVURRP�
ZULWLQJ�WHVWV�ZHUH�DOVR�GLVFXVVHG��3DUWLFLSDQWV�
HVSHFLDOO\�ZDQWHG�WR�NQRZ�PRUH�DERXW�
QDWLRQDO�H[DPV�OLNH�WKH�6HFRQGDU\�6FKRRO�
&HUWL¿FDWH�DQG�WKH�+LJKHU�6HFRQGDU\�6FKRRO�
&HUWL¿FDWH�(QJOLVK�([DPV��

4EVXMGMTERXW´�*IIHFEGO
:H�VRPHWLPHV�ZRUU\�WKDW�ZKHQ�SDUWLFLSDQWV�

DUH�QRW�XVHG�WR�JLYLQJ�IHHGEDFN��WKH\�JLYH�
IHHGEDFN�WKDW�VHHPV�WRR�SRVLWLYH��+RZHYHU��DV�
\RX�ZLOO�VHH�WKH�IHHGEDFN�IRU�WKLV�VHPLQDU�VHHPV�
WR�EH�EDODQFHG�ZLWK�PDQ\�SRVLWLYH�FRPPHQWV��
EXW�VRPH�FULWLFDO�RQHV�DV�ZHOO��2Q�D�VFDOH�RI�
������ZLWK���EHLQJ�SRRU�DQG����EHLQJ�H[FHOOHQW��
SDUWLFLSDQWV�UDWHG�WKH�ZRUNVKRS������3RVLWLYH�
FRPPHQWV�WKDQNHG�%(/7$�DQG�WKH�UHVRXUFH�WHDP�
IRU�SURYLGLQJ�WKH�VHPLQDU��+HUH�LV�RQH�H[DPSOH�RI�
WKH�SUDLVH�WKDW�PDQ\�SDUWLFLSDQWV�JDYH�WR�%(/7$�

� ,W�FDQ�EH�DVVHUWHG�ZLWKRXW�WKH�OHDVW�KHVLWDWLRQ�
WKDW�WKLV�ZDV�WKH�EHVW�HYHU�PRPHQW�IRU�(/7�
SURIHVVLRQDOV�LQ�%DQJODGHVK�DGRUQHG�ZLWK�WKH�
ODUJHVW�QR��RI�UHVRXUFH�SHUVRQ�IURP�DEURDG�

� ,�RIIHU�P\�KHDUWIHOW�JUDWLWXGH�WRZDUGV�%(/7$�
IRU�DUUDQJLQJ�VXFK�EHDXWLIXO�SURJUDPPH�

:KHQ�DVNHG�ZKHWKHU�WKH�VHPLQDU�ZDV�
DSSURSULDWH�IRU�%DQJODGHVKL�WHDFKHUV��WKH�
UHVSRQVHV�ZHUH�PL[HG�ZLWK�WKH�ODUJH�PDMRULW\�
VD\LQJ�WKDW�LW�ZDV�DQG�VRPH�VD\LQJ�WKDW�QRW�HYHU\�
VHVVLRQ�ZDV�DSSURSULDWH��3DUWLFLSDQWV�ZHQW�RQ�WR�
SURYLGH�VSHFL¿F�FRPPHQWV�

� ,�WKLQN�WKH�HQWLUH�VHPLQDU�ZDV�H[FHOOHQW�
EXW�VRPH�RI�WKH�WRSLFV�ZDVQ¶W�EHORQJ�WR�
%DQJODGHVK�

� ,W�ZRXOG�EH�PRUH�PHDQLQJIXO�LI�LW�>WKH�VHPLQDU@�
ZDV�GHVLJQHG�NHHSLQJ�%DQJODGHVKL�VWXGHQWV¶�
VLWXDWLRQ�DQG�FRQWH[WV�LQ�PLQG�

� 7KH�SDQHO�GLVFXVVLRQ�ZHUH�HIIHFWLYH�ZLWK�WKH�
SDUWLFLSDWLRQ�RI�%DQJODGHVKL�H[SHUWV�ZLWK�WKH�
IRUHLJQ�H[SHUWV�

)LQDOO\��VRPH�SDUWLFLSDQWV�FRPPHQWHG�RQ�WKH�
YDOXH�RI�PHHWLQJ�ZLWK�WKHLU�SHHUV��ZKLOH�VRPH�
EHPRDQHG�ZKDW�WKH\�VD\�DV�LUUHOHYDQW�TXHVWLRQV�

� ,�JRW�WR�NQRZ�WKHUH�DUH�D�ORW�RI�VLPLODU�PLQGHG�
SHRSOH�

� ,W�ZRXOG�EH�PRUH�HIIHFWLYH�LI�VRPH�SDUWLFLSDQWV�
DVNHG�PRUH�VHQVLEOH�TXHVWLRQV��2QO\�WKH�
VHQVLEOH�TXHVWLRQV�VKRXOG�KDYH�EHHQ�DQVZHUHG�

;LEX�GER�FI�PIEVRIH�JVSQ�XLMW�

WIQMREV#��%�GVMXMGEP�PSSO
:KDW�GLG�ZH�OHDUQ"�%\�ORRNLQJ�DW�ERWK�WKH�

SDUWLFLSDQWV¶�FRPPHQWV�DQG�UHÀHFWLQJ�RQ�WKH�
VHPLQDU��VHYHUDO�WKLQJV�FRPH�RXW�

6RPH�WRSLFV�ZHUH�LQDSSURSULDWH�IRU�WKH�
%DQJODGHVKL�FRQWH[W��)RU�H[DPSOH��WKH�VWUDQG�RI�
WKH�VHPLQDU�WKDW�GHDOW�ZLWK�FRPSXWHUV�DQG�RQOLQH�
SURMHFWV�ZDV�LQDSSURSULDWH�EHFDXVH�WKH�PDMRULW\�
RI�WHDFKHUV�GR�QRW�KDYH�DFFHVV�WR�FRPSXWHUV�OHW�
DORQH�WKH�LQWHUQHW��7KXV��WKRVH�IRXU�VHVVLRQV�ZHUH�
LQDSSURSULDWH�IRU�DOO�EXW�D�KDQGIXO�RI�WHDFKHUV��
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�,W�LV�LQWHUHVWLQJ�WR�QRWH��WKRXJK��WKDW�VRPH�
SDUWLFLSDQWV�DVNHG�IRU�PRUH�PXOWLPHGLD�VHVVLRQV���

6HYHUDO�RI�WKH�SDQHOV�GLG�QRW�KDYH�DQ\�
%DQJODGHVKL�H[SHUWV�DV�SDQHOLVWV��7KH�¿UVW�WKUHH�
SDQHO�GLVFXVVLRQV�RQO\�KDG�PHPEHUV�RI�WKH�
UHVRXUFH�WHDP�RQ�WKHP��7KXV��WKH�GLVFXVVLRQ�RI�
(QJOLVK�DV�DQ�$VLDQ�/DQJXDJH�ZDV�FRQGXFWHG�
ZLWKRXW�DQ\�$VLDQV�RQ�WKH�SDQHO��OLNHZLVH��
WKH�SDQHO�RQ�FRPSDUDWLYH�HGXFDWLRQ�RQO\�KDG�
SDQHO�PHPEHUV�IURP�WKH�8�6��DQG�-DSDQ�ZLWK�
%DQJODGHVKL�WHDFKHUV�RQO\�RIIHULQJ�FRPPHQWV�
IURP�WKH�DXGLHQFH��$V�QRWHG�LQ�WKH�IHHGEDFN��
VRPH�SDUWLFLSDQWV�DSWO\�SRLQW�RXW�WKDW�WKH�
LQFOXVLRQ�RI�ORFDO�SHRSOH�RQ�WKH�SDQHOV�ZRXOG�
KDYH�PDGH�WKHP�PRUH�UHOHYDQW��7KH\�JR�RQ�WR�
SUDLVH�WKH�SDQHO�WKDW�GLG�KDYH�D�PL[�RI�IRUHLJQ�DQG�
%DQJODGHVKL�WHDFKHU�WUDLQHUV�RQ�LW�DV�EHLQJ�³PRUH�
HIIHFWLYH�´�

,Q�UHWURVSHFW��VRPH�RI�WKH�YLVLWRUV¶�DGYLFH�
ORRNV�VLPSOLVWLF�DQG�EDVHG�RQ�LQDFFXUDWH�DQG�
LQFRPSOHWH�XQGHUVWDQGLQJV�RI�WKH�%DQJODGHVK�
FRQWH[W��&RPPHQWV�ZHUH�PDGH�WKDW�%DQJODGHVK�
SURQXQFLDWLRQ�LV�VXSHULRU�WR�-DSDQHVH�
SURQXQFLDWLRQ�DQG�WKDW�UDGLR�LV�DQ�H[FHOOHQW�ZD\�
WR�GHOLYHU�(QJOLVK�OHVVRQV��7KHVH�FRPPHQWV�VHHP�
QDwYH�DQG�VLPSOLVWLF��7KH�UHVRXUFH�WHDP�KDG�
RQO\�EHHQ�LQ�%DQJODGHVK�IRU�D�VKRUW�WLPH�DQG�GLG�
QRW�UHDOO\�XQGHUVWDQG�WKH�FRPSOH[�%DQJODGHVK�
HGXFDWLRQ�V\VWHP�ZLWK�ERWK�(QJOLVK�DQG�%DQJOD�
PHGLXP�VFKRROV��ODUJH�FODVV�VL]HV��VKRUW�FODVV�
SHULRGV��IHZ�UHVRXUFHV��HWF��0RVW�RI�WKH�WHDFKHUV�
DW�WKH�VHPLQDU�ZHUH�IURP�(QJOLVK�PHGLXP�VFKRROV�
LQ�WKH�FDSLWDO�WKXV�WKH�VHPLQDU�SDUWLFLSDQWV�ZHUH�
QRW�W\SLFDO�RI�WKH�PDMRULW\�RI�WHDFKHUV�ZKR�
ZRUN�LQ�%DQJOD�PHGLXP�VFKRROV��,Q�WKH�YLVLWRU¶V�
GHIHQVH��WKH�SDQHO�WRSLFV�ZHUH�LQWURGXFHG�DIWHU�WKH�
UHVRXUFH�WHDP�DUULYHG��WKXV��VRPH�PHPEHUV�GLG�
QRW�KDYH�D�FKDQFH�WR�SUHSDUH�IRU�WKH�GLVFXVVLRQV��

+RZHYHU��WKLV�GRHV�QRW�H[FXVH�WKH�IDU�WRR�VLPSOH�
VXJJHVWLRQV�PDGH��

'LIIHUHQW�SDUWLFLSDQWV�KDYH�GLIIHUHQW�
H[SHFWDWLRQV��6RPH�SDUWLFLSDQWV�FULWLFL]HG�RWKHU�
SDUWLFLSDQWV¶�TXHVWLRQV��VXJJHVWLQJ�WKDW�RQO\�
VHQVLEOH�TXHVWLRQV�EH�DQVZHUHG��7KH�TXHVWLRQ�
WKDW�EHJV�WR�EH�DVNHG�LV�ZKDW�DUH�VHQVLEOH�
TXHVWLRQV"�+RZHYHU��ZH�DJUHH�WKDW�SDUWLFLSDQWV�
VRPHWLPHV�PDGH�FRPPHQWV�WKDW�ZHUH�RII�WRSLF��
EXW�ZH�DUH�QRW�VXUH�ZK\��3HUKDSV�LW�ZDV�GXH�WR�
ODQJXDJH�DELOLW\�RU�LW�PD\�EH�WKDW�WKH�FRPPHQW�
ZDV�VRPHWKLQJ�WKDW�ZDV�GHDU�WR�WKH�SDUWLFLSDQW�
DQG�QHHGHG�VD\LQJ�EHIRUH�DQ�DXGLHQFH�RI�SHHUV��
(LWKHU�ZD\��DOORZLQJ�SDUWLFLSDQWV�WR�DVN�RU�
PDNH�D�ZLGH�UDQJH�RI�FRPPHQWV�KHOSHG�FUHDWH�D�
VKDULQJ�DWPRVSKHUH��RQH�ZKHUH�SDUWLFLSDQWV�VDZ�
WKDW�RWKHUV�ZHUH�IDFLQJ�WKH�VDPH�LVVXHV��0DQ\�
SDUWLFLSDQWV�FRPPHQWHG�WKDW�LI�WKH\�RQO\�WRRN�
RQH�VXEVWDQWLDO��ZRUNDEOH�LGHD�DZD\�IURP�WKH�
ZRUNVKRS��WKH\�ZRXOG�IHHO�WKH�HQWLUH�ZRUNVKRS�
ZDV�ZRUWKZKLOH�

;LEX�GER�FI�HSRI�XS�EHHVIWW�XLI�

EFSZI�MWWYIW#�
,W�LV�RXU�KRSH�WKDW�WKLV�SDSHU�ZLOO�RSHQ�

UHDGHUV¶�H\HV�WR�WKH�UHDOLWLHV�RI�WKRVH�ZRUNLQJ�
RXWVLGH�RI�FRXQWULHV�ZKHUH�(QJOLVK�LV�WKH�/��DQG�
UHVRXUFHV�DUH�SOHQWLIXO��,I�\RX�DUH�D�ORFDO�VLWH�
LQYLWLQJ�RXWVLGHU�H[SHUW�KHOS��\RX�VKRXOG�PDNH�
VXUH�FRQWH[WXDO�LQIRUPDWLRQ�LV�SURYLGHG��DQG�LI�
\RX�DUH�DQ�RXWVLGH�LQYLWHG�VSHDNHU��\RX�VKRXOG�
VHHN�RXW�LQIRUPDWLRQ�DERXW�WKH�ORFDO�FRQWH[W��,W�LV�
LPSHUDWLYH�WKDW�RXWVLGH�H[SHUWV�KDYH�NQRZOHGJH�
RI�WKH�ORFDO�FRQWH[W�LQFOXGLQJ�WKH�VRFLDO�DQG�
HGXFDWLRQDO�PLOLHX��,Q�DGGLWLRQ�WR�DZDUHQHVV�
RI�WKH�ORFDO�FRQWH[W��WUDLQHUV�PXVW�EH�VHQVLWLYH�
WR�WKH�QHHGV�RI�WKH�SDUWLFLSDQWV�FRQVLGHULQJ�WKH�
IROORZLQJ�YDULDEOHV�DQG�KRZ�WKH\�LQWHUDFW��WKH�
OHDUQLQJ��WHDFKLQJ�HQYLURQPHQW��WKH�UHVRXUFHV�
DYDLODEOH��WKH�HGXFDWLRQDO�V\VWHP�
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,Q�DGGLWLRQ��ORFDO�H[SHUWLVH�PXVW�EH�LQYROYHG�
LQ�WKH�GHOLYHU\�RI�WUDLQLQJ��%\�ZRUNLQJ�WRJHWKHU��
ORFDO�H[SHUWV�DQG�LQYLWHG�JXHVWV�FDQ�WDLORU�PDWHULDO�
DQG�PHWKRGRORJ\�WR�VXLW�WKH�FRQWH[W��7KLV�PLJKW�
LQYROYH�JLYLQJ�SDUWLFLSDQWV�QHZ�PHWKRGRORJ\�
LQ�VPDOO�GRVHV�DQG�KHOSLQJ�WKHP�WKLQN�RI�ZD\V�
WR�DGRSW�DQG�DGDSW�QHZ�LGHDV��,I�ORFDO�H[SHUWLVH�
DQG�RXWVLGH�NQRZOHGJH�FDQ�EH�LQWHJUDWHG��LW�ZLOO�
OHVVHQ�WKH�JDS�EHWZHHQ�WKH�LQYLWHG�WUDLQHUV�RZQ�
H[SHULHQFHV�DQG�WKH�ORFDO�WHDFKHUV�OLYHG�UHDOLWLHV��
0RUHRYHU��ORFDO�H[SHUWV�FDQ�KHOS�ZLWK�WKH�
GLVVHPLQDWLRQ�RI�LGHDV�DQG�FDQ�VHUYH�DV�UHVRXUFH�
SHRSOH�KHOSLQJ�UHSOLFDWH�WKH�ZRUNVKRSV��PDNLQJ�
WKHP�DFFHVVLEOH�WR�WHDFKHUV�ZKR�ZHUH�QRW�DEOH�WR�
DWWHQG�WKH�VHVVLRQV��

8LI�*YXYVI
,Q�RUGHU�WR�DFKLHYH�LWV�WZR�IROG�PLVVLRQ�RI�

WHDFKHU�GHYHORSPHQW�DQG�WHDFKHU�HPSRZHUPHQW��
%(/7$�OHDGHUVKLS�KDV�IRUJHG�WKH�DOOLDQFHV�DQG�
LPSOHPHQWHG�WKH�SURJUDPPHV�GHVFULEHG�LQ�
WKLV�DUWLFOH��7KURXJK�LWV�PRVW�UHFHQW�SURJUDPV��
%(/7$�KDV�DOVR�UHDI¿UPHG�WKDW�WR�EHVW�DFKLHYH�
LWV�PLVVLRQ��LW�LV�FUXFLDO�WKDW�LWV�WUDLQLQJ�SURJUDPV�
�DORQJ�ZLWK�DQ\�³QHZ´�PHWKRGRORJ\�LQWURGXFHG��
EH�DSSURSULDWH�DQG�VHQVLWLYH�WR�WKH�%DQJODGHVKL�
FRQWH[W��7R�GR�VR��%(/7$�PXVW�PDNH�VXUH�WKDW�
RXWVLGH�WUDLQHUV�VSHDNHUV�LQYLWHG�WR�SDUWLFLSDWH�
DUH�DZDUH�RI�WKH�ORFDO�FRQWH[W��&KDQJH�ZLOO�
FRPH�LQFUHPHQWDOO\�DQG�DV�D�ORFDO�WHDFKHU�
WUDLQLQJ�RUJDQLVDWLRQ�%(/7$�PXVW�GHDO�ZLWK�
WHDFKHU�UHVLVWDQFH�WR�QHZ�LGHDV�VHQVLWLYHO\��
DFNQRZOHGJLQJ�WKDW�PDQ\�RI�WKH�FRQFHUQV�
7RPOLQVRQ��������UDLVHV�DERXW�VKRUW�LQ�VHUYLFH�
FRXUVHV�DUH�DSSOLFDEOH�WR�%(/7$�FRXUVHV�DQG�
FRXOG�EH�H[DFHUEDWHG�E\�ODFN�RI�NQRZOHGJH�RI�WKH�
ORFDO�FRQWH[W��+H�SURYLGHV�D�OLVW�RI�VL[�SRVVLEOH�
GDQJHUV�RI�VKRUW�LQ�VHUYLFH�FRXUVHV�VKRZLQJ�
KRZ�SDUWLFLSDQWV�PLJKW�UHVLVW�QHZ�LGHDV�IRU�D�
YDULHW\�RI�UHDVRQV�RU�LI�WKH\�GR�DGRSW�WKHP��GR�VR�

ZLWKRXW�VXSSRUW�DQG�RIWHQ�KDYH�WR�UHWXUQ�WR�WKHLU�
IRUPHU�WHDFKLQJ�PHWKRGV�DV�WKH\�UXQ�RXW�RI�LGHDV�
RU�FRQIXVH�WKHLU�VWXGHQWV��7RPOLQVRQ�JRHV�RQ�WR�
VXJJHVW�WKDW�WKH�FDXVHV�RI�WKH�GDPDJH�LQFOXGH�
WUDLQHUV�ZKR�GR�QRW�NQRZ�WKH�ORFDO�VLWXDWLRQ��
GR�QRW�DFNQRZOHGJH�ORFDO�H[SHUWLVH��RU�SURYLGH�
UHFLSHV�ZLWKRXW�KHOSLQJ�SDUWLFLSDQWV�OHDUQ�KRZ�WR�
GHYHORS�WKHLU�RZQ�DFWLYLWLHV�

,Q�WKH�IXWXUH��%(/7$�LQWHQGV�WR�FRQWLQXH�
GHYHORSLQJ�HIIHFWLYH�LQ�VHUYLFH�WHDFKHU�WUDLQLQJ�
SURJUDPPHV��WR�OLDLVH�ZLWK�WKH�HGXFDWLRQ�PLQLVWU\�
DQG�ORFDO�ERDUGV�RI�HGXFDWLRQ��WR�FXOWLYDWH�
UHODWLRQVKLSV�ZLWK�WKH�UHOHYDQW�SXEOLF�DQG�SULYDWH�
VHFWRU�JURXSV�LQYROYHG�ZLWK�(/7�LPSURYHPHQW�
SURJUDPV��DQG�WR�RIIHU�DVVLVWDQFH�WR�YROXQWDU\�
WHDFKHUV�RI�(QJOLVK�ZRUNLQJ�ZLWK�RUJDQLVDWLRQV�
VXFK�DV�WKH�3HDFH�&RUSV��

%(/7$�LV�ZHOO�SRVLWLRQHG�WR�EH�LQVWUXPHQWDO�
LQ�WDNLQJ�(/7�WR�QHZ�DQG�DFFHVVLEOH�KHLJKWV�LQ�
%DQJODGHVK��,W�LV�GHWHUPLQHG�WR�GLVFKDUJH�LWV�
UHVSRQVLELOLW\�DQG�KHOS�SURGXFH�D�FRPPXQLW\�RI�
WUDLQHG�WHDFKHUV��%(/7$�LV�EHQW�XSRQ�SURYLGLQJ�
UREXVW�WUDLQLQJ�WR�WKH�(QJOLVK�ODQJXDJH�WHDFKLQJ�
FRPPXQLW\�LQ�%DQJODGHVK²WUDLQLQJ�WKDW�LV�
QRW�MXVW�RQH�RII��EXW�UDWKHU�WUDLQLQJ�WKDW�LV�SDUW�
RI�D�VXVWDLQDEOH�SODQ�RI�DFWLRQ��0DQ\�WHDFKHUV�
LQ�%DQJODGHVK�KDYH�JLYHQ�%(/7$�D�YRWH�RI�
FRQ¿GHQFH�DQG�DUH�ORRNLQJ�IRUZDUG�WR�LWV�IXWXUH�
SURJUDPV��%(/7$�LV�PDNLQJ�FRQWLQXRXV�HIIRUWV�
WR�LQFOXGH�LQ�LWV�SURJUDPV�WHDFKHUV�ZKR�QHHG�
GHYHORSPHQW�WKH�PRVW±±WKRVH�IURP�VFKRROV�DQG�
FROOHJHV�RXWVLGH�'KDND�ZKHUH�LQ�VHUYLFH�WUDLQLQJ�
LV�VHOGRP�DYDLODEOH��:LWK�PHPEHUVKLS�DW�RYHU�����
DQG�JURZLQJ��WKH�IXWXUH�VHHPV�EULJKW�IRU�%(/7$�
DQG�IRU�(/7�LQ�%DQJODGHVK�

6IJIVIRGIW
%DVLF�(GXFDWLRQ�DQG�3ROLF\�6XSSRUW�

&RQVRUWLXP����������7HDFKHUV�DQG�7HDFKHU�
7UDLQLQJ���)RUPDO�DQG�1RQIRUPDO��
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%DQJODGHVK�(GXFDWLRQ�6HFWRU�5HYLHZ�
5HSRUW�1R������8QLWHG�6WDWHV�$JHQF\�IRU�
,QWHUQDWLRQDO�'HYHORSPHQW�&RQWUDFW�1R��
+1(�,������������������:DVKLQJWRQ��'&�

&DQDJDUDMDK��$��6����������5HVLVWLQJ�OLQJXLVWLF�
LPSHULDOLVP�LQ�(QJOLVK�WHDFKLQJ��2[IRUG��
2[IRUG�8QLYHUVLW\�3UHVV�

.DP��+��:���	�:RQJ��5��<��/����������(QJOLVK�
ODQJXDJH�WHDFKLQJ�LQ�(DVW�$VLD�WRGD\��
&KDQJLQJ�SROLFLHV�DQG�SUDFWLFHV��6LQJDSRUH��
(DVWHU�8QLYHUVLWLHV�3UHVV�

6HOLP��$���	�0DKERRE��7��6����������(/7�DQG�
(QJOLVK�ODQJXDJH�WHDFKHUV�RI�%DQJODGHVK��$�
3UR¿OH��,Q�)��$ODP��1��=DPDQ��	�7��$KPHG�
�(GV����5HYLVLRQLQJ�(QJOLVK�LQ�%DQJODGHVK�
�SS������������'KDND��7KH�8QLYHUVLW\�3UHVV�
/LPLWHG�

7RPOLQVRQ��%����������,Q�6HUYLFH�7()/��,V�LW�
ZRUWK�WKH�ULVN"�7KH�7HDFKHU�7UDLQHU��������
5HWULHYHG�'HFHPEHU����������IURP�KWWS���
ZZZ�WWWMRXUQDO�FR�XN�IUVBOLEUDU\�KWP

�2SXIW�
��� %(/7$¶V�HDUO\�KLVWRU\�FDQ�EH�IRXQG�RQ�LWV�ZHE�

VLWH�ZZZ�EHOWD�EDQDQL�LQIR�

��� 7KH�����¿JXUH�UHIHUV�WR�WHDFKHUV�LQ�+6&�
VFKRROV�DQG�WKH�����¿JXUH�UHIHUV�WR�WHDFKHUV�
LQ�QRQJRYHUQPHQWDO�VFKRROV�RI�ZKLFK�WKHUH�DUH�
�������

��� 7KLV�VHPLQDU�ZDV�WKH�SUHFXUVRU�WR�7HDFKHU¶V�
+HOSLQJ�7HDFKHUV��D�VHPLQDU�WKDW�KDV�EHHQ�
KHOG�LQ�VHYHUDO�FRXQWULHV�VLQFH�WKLV�LQDXJXUDO�
SURJUDP�LQ�%DQJODGHVK��)RU�PRUH�LQIRUPDWLRQ�
DERXW�7HDFKHUV�+HOLQJ�7HDFKHUV��SOHDVH�VHH�WKH�
7+7�ZHEVLWH�DW��ZZZ�WKW�MDSDQ�RUJ�

5XELQD�.KDQ��3K��'���(/7��8QLYHUVLW\�
RI�:DUZLFN��LV�DQ�$VVRFLDWH�3URIHVVRU�LQ�WKH�
GHSDUWPHQW�RI�(QJOLVK��8QLYHUVLW\�RI�'KDND��
+HU�DUHDV�RI�LQWHUHVW�DUH�WHVWLQJ��HYDOXDWLRQ�
DQG�WHDFKHU�HGXFDWLRQ��6KH�LV�WKH�3UHVLGHQW�RI�
WKH�%DQJODGHVK�(QJOLVK�/DQJXDJH�7HDFKHUV¶�
$VVRFLDWLRQ��%(/7$��

6WHYH�&RUQZHOO��(G��'���&XUULFXOXP��
,QVWUXFWLRQ�DQG�7HFKQRORJ\�LQ�(GXFDWLRQ��7HPSOH�
8QLYHUVLW\��LV�D�3URIHVVRU�LQ�WKH�'HSDUWPHQW�
RI�,QWHUQDWLRQDO�DQG�(QJOLVK�,QWHUGLVFLSOLQDU\�
6WXGLHV��2VDND�-RJDNXLQ�8QLYHUVLW\��+LV�DUHDV�RI�
LQWHUHVW�DUH�FXUULFXOXP�GHVLJQ��OHDUQHUV¶�LGHQWLW\�
DQG�LQYHVWPHQW�LQ�OHDUQLQJ�(QJOLVK��DQG�WHDFKHU�
HGXFDWLRQ��+H�LV�WKH�-$/7�'LUHFWRU�RI�3URJUDPV�

/ELR�
�'SVR[IPP��8LI�6IZMZEP�SJ�&)08%



.%08�8IEGLIV�)HYGEXMSR�
�(IZIPSTQIRX�7-+� )\TPSVEXMSRW�MR�8IEGLIV�)HYGEXMSR��:SPYQI�����-WWYI���
(IGIQFIV������ 4EKI����

7KH�YHU\�¿UVW�(6/�WHDFKLQJ�MRE�,�KDG�
DIWHU�¿QLVKLQJ�P\�0$7(6/�GHJUHH�ZDV�DW�
WKH�8QLYHUVLW\�RI�9HUPRQW��ZKHUH�,�WDXJKW�WKH�
(6/�VHFWLRQ��\HV��RQH�VHFWLRQ��RI�WKH�IUHVKPDQ�
FRPSRVLWLRQ�FRXUVH��,�KRQHVWO\�FDQ¶W�UHPHPEHU�
ZKDW�,�ZDV�H[SHFWHG�WR�WHDFK�RU�KRZ�ZHOO�,�
GLG��JLYHQ�WKH�HDUO\���V�GDWH��,¶P�VXUH�,�ZDV�
WDVNHG�ZLWK�H[SODLQLQJ�WKH�³ZULWLQJ�SURFHVV�´�
,�GR�UHPHPEHU�WKDW�PDQ\�RI�P\�VWXGHQWV�ZHUH�
)UHQFK�VSHDNHUV�IURP�4XHEHF��ZKRVH�JHQHUDO�
VRSKLVWLFDWLRQ�DERXW�WKH�ZRUOG��LQFOXGLQJ�(QJOLVK�
JUDPPDU��ZDV�QRWLFHDEO\�JUHDWHU�WKDQ�P\�RZQ�

7KLUW\�\HDUV�ODWHU��,�KDYH�WDNHQ�D�QHZ�SRVLWLRQ�
KHUH�DW�7KH�3HQQV\OYDQLD�6WDWH�8QLYHUVLW\��3HQQ�
6WDWH��LQ�WKH�'HSDUWPHQW�RI�$SSOLHG�/LQJXLVWLFV��
ZKHUH�,�GLUHFW�DQ�(6/�ZULWLQJ�SURJUDP��WKH�EXON�
RI�ZKLFK��������VHFWLRQV��GHSHQGLQJ�RQ�WKH�
VHPHVWHU��FRQVLVWV�RI�WKH�(6/�VHFWLRQV�RI�WKH�
XQLYHUVLW\¶V�¿UVW�\HDU�FRPSRVLWLRQ�SURJUDP��ZH�
DOVR�RIIHU�D�IHZ�ZULWLQJ�DQG�SUHVHQWDWLRQ�FODVVHV�
GHVLJQHG�WR�VXSSRUW�JUDGXDWH�VWXGHQWV�ZKR�DUH�
RQ�WHDFKLQJ�DVVLVWDQWVKLSV���2I¿FLDOO\��,�DP�WKH�

*YPP�'MVGPI��
%�6I¾IGXMSR�F]�XLI�*SVQIV��
'SSVHMREXSV�SJ�8)(�7-+

(IV]R�:IVMX]

8LI�4IRRW]PZERME�7XEXI�9RMZIVWMX]

'SRXEGX��HTZ�$TWY�IHY

'LUHFWRU�RI�(6/�($3�3URJUDPV��ZKDW�WKLV�PHDQV�
LV�WKDW�,�VFKHGXOH��KLUH��RYHUVHH��PHQWRU��VXSSRUW��
DQG�HGXFDWH�D�VPDOO�OHJLRQ�RI�IXQGHG�7HDFKLQJ�
$VVLVWDQWV��DGMXQFWV��DQG�OHFWXUHUV�ZKR�GR�WKH�
KDUG�ZRUN�RI�DFWXDOO\�WHDFKLQJ�WKH�FODVVHV�

,¶P�KDSS\�WR�EH�EDFN�LQ�WKH�86�IXOO�WLPH��
DIWHU�PDQ\�\HDUV�LQ�-DSDQ��DQG�VRPH�RWKHU�SODFHV�
DORQJ�WKH�ZD\���,¶P�KDSS\�WR�KDYH�IRXQG�D�SHUFK�
RQ�D�EHDXWLIXO�FDPSXV��ZKHUH�WKH�FOLPDWH��WKH�
ÀRUD��DQG�WKH�ODQGVFDSH�SURYLGH�KDSS\�UHPLQGHUV�
RI�P\�FKLOGKRRG��,�JUHZ�XS�RQO\�����NLORPHWHUV�
WR�WKH�HDVW�RI�ZKHUH�,¶P�OLYLQJ�QRZ��WKH�VKDUS�
VPHOO�RI�IUHVKO\�IDOOHQ�RDN�OHDYHV��DQG�WKH�¿HU\�
UHGV�DQG�JROGV�RI�WKH�VXJDU�PDSOHV�LQ�2FWREHU�DUH�
IDPLOLDU�DQG�FRPIRUWLQJ�WR�PH���%XW�PRVW�RI�DOO��
,¶P�KDSS\�WR�EH�ZRUNLQJ�ZLWK�ZULWHUV�DQG�ZULWLQJ��
)RU�WKRXJK�,¶YH�GRQH�PDQ\�WKLQJV�LQ�P\����\HDUV�
LQ�WKH�¿HOG��,�KDYH�DOZD\V�KDG�D�FHUWDLQ�QDWLYH�
DIIHFWLRQ�IRU�WKH�KDUG�WDVN�RI�SXWWLQJ�ZRUGV�RQWR�
SDSHU�DQG�WKH�HYHQ�KDUGHU�WDVN�RI�KHOSLQJ�RWKHU�
SHRSOH�GR�LW�EHWWHU�
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(YHQ�DV�D�YHU\�QRYLFH��XQZDVKHG�DGMXQFW�
LQVWUXFWRU�LQ������,�VRPHKRZ�¿JXUHG�RXW�WKDW�
ZULWLQJ�WHDFKHUV�KDG�WZR�HQRUPRXV�DGYDQWDJHV�
RYHU�WHDFKHUV�RI�VSHDNLQJ��UHDGLQJ��DQG�OLVWHQLQJ��
¿UVW��ZH�JRW²DOPRVW�ZLWKRXW�H[SHFWLQJ�LW�RU�
DVNLQJ�IRU�LW²ZRQGHUIXO�LQVLJKWV�LQWR�RXU�
VWXGHQWV�DV�WKH�FRPSOH[��OD\HUHG��JURZLQJ��
UHÀHFWLQJ�SHRSOH�WKH\�UHDOO\�ZHUH��%\�SXWWLQJ�
WKHLU�ZRUGV�RQWR�SDSHU��DQG�WKHQ�LQWR�P\�KDQGV��
WKH�VWXGHQWV�LQ�P\�FODVV�JDYH�PH�D�ZLQGRZ�LQWR�
WKHLU�OLYHV��WKHLU�EHOLHIV��DQG�WKHLU�H[SHULHQFHV��
(YHQ�WKRXJK�,�FDQ¶W�UHPHPEHU�D�VLQJOH�VWXGHQW�
IURP�WKDW�FODVV��,�FDQ�VWLOO�UHPHPEHU�WKH�ERQG�
WKDW�ZDV�FUHDWHG�LQ�WKDW�FODVVURRP��,�ZDV�VRUW�RI�
VWXQQHG�E\�WKH�WUXVW�WKH\�SXW�LQ�PH��DQG�WULHG�YHU\�
KDUG�WR�WUHDW�WKHLU�ZRUGV�ZLWK�UHVSHFW��,�UHPHPEHU�
UHDGLQJ�WKHLU�SDSHUV�ZLWK�JHQXLQH��DYLG�LQWHUHVW��
ZKLOH�HQFRXUDJLQJ�WKHP�WR�NHHS�LPSURYLQJ��
H[SHULPHQWLQJ��DQG�FKDOOHQJLQJ�WKH�WH[WV�WKH\�
SURGXFHG��:ULWLQJ�LGHDV�GRZQ�JLYHV�WKHP�D�SRZHU�
WKDQ�HYHQ�WKH�PRVW�EHDXWLIXOO\�VSRNHQ�ZRUGV�
FDQ¶W�PDWFK�

,Q�DGGLWLRQ��LQ�WKDW�FODVV��DQG�LQ�HYHU\�
VXEVHTXHQW�ZULWLQJ�FODVV��,�NQHZ²IRU�VXUH²
WKDW�,�DP�JLYLQJ�HDFK�VWXGHQW�IHHGEDFN�WKDW�
LV�HVSHFLDOO\�WDLORUHG�IRU�WKHP��<HV��LW¶V�WLPH�
FRQVXPLQJ�WR�FRUUHFW�ZULWWHQ�DVVLJQPHQWV��EXW�
HYHU\�PDUN�,�SXW�RQ�D�SDSHU�LV�LQ�UHVSRQVH�WR�
WKDW�VWXGHQW¶V�RZQ��LQGLYLGXDO�HIIRUW��7KHUH�ZHUH�
YHU\�IHZ�VFDWWHUVKRW�PRPHQWV�LQ�P\�WHDFKLQJ�
WKDW�VHPHVWHU��GHVSLWH�P\�LQH[SHULHQFH²LW�ZDV�
GLUHFW��SRLQWHG��UHOHYDQW��DQG�LQGLYLGXDOL]HG��,Q�
IDFW��WKH�RQH�HYHQW�,�GR�UHPHPEHU��FULQJLQJO\��
IURP�WKDW�WHUP�LV�WKH�GD\�WKDW�P\�VXSHUYLVRU�FDPH�
WR�REVHUYH��$�QRYLFH�REVHUYHH��,�GURSSHG�P\�
UHJXODU�OHVVRQ�SODQ��DQG�FUHDWHG�VRPH�GXPE�NLQG�
RI�³RYHUYLHZ�RI�ZULWLQJ´�KDQGRXW�WKDW�ZDV�IXOO�

RI�UK\PLQJ�FDWFKSKUDVHV��,�UHPHPEHU�RQO\�RQH��
WKDQN�JRRGQHVV��³%H�ZLVH��2UJDQL]H�´��%HYHUO\�
ZDV�PHUFLIXO�DQG�JDYH�PH�D�VDWLVIDFWRU\�UDWLQJ��
EXW�UHDOO\��,�WKLQN�VKH�NQHZ�WKDW�WKH�OHVVRQ�ZDV�
PRVWO\�IRU�GLVSOD\�

:ULWLQJ�LV�D�SUHFLRXV�VNLOO��LW�LOOXPLQDWHV�
RXU�WKRXJKWV��IRU�RWKHUV�EXW�DOVR�IRU�RXUVHOYHV��
,W�LV�D�WRRO�WKDW�KHOSV�XV�WR�ERWK�FDOLEUDWH�DQG�
VLJQDO�RXU�SRVLWLRQ��ZKHWKHU�LQ�D�KLHUDUFK\�RU�DQ�
DUJXPHQW��,W�LV�ERWK�SK\VLFDO�DFWLYLW\��QRWKLQJ�
PDNHV�PH�KXQJULHU�WKDQ�ZULWLQJ�VHYHUDO�SDJHV��
DQG�PHQWDO�FKDOOHQJH��&RPSXWHUV�KDYH�UHGXFHG�
WKH�SK\VLFDO�WROO�RQ�¿QJHUV�DQG�ZULVWV��EXW�DGGHG�
LPPHDVXUDEO\�WR�WKH�PHQWDO�RULJDPL�RI�IROGLQJ�
LGHDV�LQWR�HDFK�RWKHU��WU\LQJ�WR�ÀDUH�RXW�WKH�HGJH�
RI�DQ�DUJXPHQW�RU�FUHDVH�D�FULWLFLVP�MXVW�VR��
$OZD\V�D�ÀXHQW�ZULWHU��LI�QRW�D�YHU\�GLVFLSOLQHG�
RQH��,¶YH�GHSHQGHG�XSRQ�ZULWLQJ�WR�KHOS�JHW�DOO�
VRUWV�RI�WKLQJV�GRQH��+DYLQJ�WR�ZULWH�D�SDSHU��DQ�
DUWLFOH��D�WHDFKLQJ�H[HUFLVH��D�OHVVRQ�SODQ��HWF��������
KDV�KHOSHG�PH�PDQ\�WLPHV��WKURXJK�P\�FDUHHU��
WR�SXW�P\�LGHDV�RXW�LQWR�WKH�SXEOLF�IRUXP��DQG�
HYHQ�PRUH�RIWHQ��WR�FODULI\�IRU�P\VHOI�ZKDW�LW�LV�,�
DP�WU\LQJ�WR�GR��WR�VD\��WR�DFKLHYH��$W�P\�FROOHJH�
LQ�-DSDQ��,�GLG�D�ORW�RI�FXUULFXODU�ZULWLQJ��WKDW�
PDVVLYH�WDVN��ZKLFK�WRRN�XS�ZD\�WRR�PDQ\�)ULGD\�
DIWHUQRRQV�RYHU�WKH�\HDUV��DOVR�JDYH�PH�D�FKDQFH�
WR�SUDFWLFH�SXWWLQJ�FOHDU�LQVWUXFWLRQV��JRDO�GULYHQ�
DFWLYLWLHV��DQG�UHOHYDQW�JRDOV�LQWR�ZHOO�FKRVHQ��
HI¿FLHQW�SKUDVHV��

6WLOO��LW�LV�P\�ZLGHVSUHDG��LI�LQIRUPDO��
REVHUYDWLRQ�WKDW�PRVW�WHDFKHUV��QRW�WR�PHQWLRQ�
PRVW�VWXGHQWV��YLHZ�ZULWLQJ�ZLWK�DODUP��7KH\�
VHH�LW�DV�EHLQJ�DQ�DFWLYLW\�RI�ULVN\�VHOI�H[SRVXUH�
�³,¶OO�PDNH�D�PLVWDNH��,¶OO�ZULWH�VRPHWKLQJ�WKDW�
RWKHU�SHRSOH�WKLQN�LV�VLOO\´���7KH\�YLHZ�WKH�LGHD�
RI�ZULWLQJ�XS�D�OHVVRQ�SODQ�IRU�D�MRXUQDO�RU�D�
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QHZVOHWWHU�DV�XQEHDUDEO\�ODERULRXV��³,W�WDNHV�PH�
VR�ORQJ�WR�ZULWH�DQ\WKLQJ«��´���7KH\�EHOLHYH�WKDW�
ZULWLQJ�KDV�WR�EH��D��SHUIHFW���E��ZRUG\��DQG��F��
GLI¿FXOW�ORRNLQJ��³,I�,�GRQ¶W�XVH�ELJ�ZRUGV��RU�
MDUJRQ��QRERG\�ZLOO�WDNH�PH�VHULRXVO\´��

,Q�WKLV�HVVD\��ZKLFK�LV�ERWK�D�YDOHGLFWRU\�IRU�
P\�\HDUV�ZLWK�7('�6,*��DQG�DOVR�D�ZHOFRPH�
WR�RXU�QHZ�(GLWRU��7DPDUD�6ZHQVRQ��,¶G�OLNH�WR�
OD\�VLHJH�WR�WKHVH�PLVFRQFHSWLRQV��ZLWK�WKH�JRDO�
RI�HQFRXUDJLQJ�\RX��WKH�DYHUDJH�PHPEHU�RI�WKH�
7('�6,*��WR�IHHO�PRUH�FRPIRUWDEOH�LQ�SLFNLQJ�
XS�D�SHQ�DQG�JHWWLQJ�VRPH�ZRUGV�RXW�RQWR�SDSHU��
7DPDUD�LV�WKH�HGLWRU�RI�WKH�QHZ�YHUVLRQ�RI�RXU�
6,*�SXEOLFDWLRQ��DQG�KHU�KDUG�ZRUN�IRU�WKH�6,*�
ZLOO�EH�EHVW�KRQRUHG�E\�VHQGLQJ�KHU�ORWV�RI�WKLQJV�
SXEOLVK�

;VMXMRK�MW�QSVI�XLER�[VMXMRK

+DYLQJ�VDLG�WKDW��,�WKLQN�LW¶V�LPSRUWDQW�WR�
XQGHUVWDQG�WKH�ZULWLQJ�SURFHVV�DV�LQYROYLQJ�ORWV�
RI�RWKHU�DFWLYLWLHV�WKDQ�MXVW�ZULWLQJ��DQG�EHLQJ�
QRW�H[DFWO\�WKH�VPRRWK�F\FOLFDO�SURFHVV�WKDW�ZH�
LOOXVWUDWH�IRU�RXU�VWXGHQWV��EXW�VRPHWLPHV�D�VORZ�
WUXGJH�WKURXJK�WKH�XQGHUEUXVK�RI�WKRXJKW�

,Q�WKH�ZULWLQJ�SURJUDP�WKDW�,�GLUHFW��,�PHHW�
ZLWK�WKH�LQVWUXFWRUV�RQFH�D�ZHHN��6RPHWLPHV�ZH�
WURXEOHVKRRW�VSHFL¿F�SUREOHPV�DQG�VRPH�GD\V�,�
JUDE�DQ�LGHD�IURP�WKH�FRQYHUVDWLRQ�DQG�HODERUDWH�
RQ�LW��HOLFLWLQJ�IURP�WKH�SHRSOH�DURXQG�WKH�WDEOH�
SHUVRQDO�DQG�SURIHVVLRQDO�H[SHULHQFHV�WKDW�ÀHVK�
LW�RXW��7KLV�LV�WR�LOOXVWUDWH�D�IXQGDPHQWDO�EHOLHI�RI�
PLQH��WDONLQJ�LV�RQH�RI�WKH�PRVW�LPSRUWDQW�SDUWV�
RI�ZULWLQJ��*HWWLQJ�LQWR�D�GLVFXVVLRQ²RI�WKH�WRSLF�
\RX¶G�OLNH�WR�DGGUHVV��RI�WKH�SUREOHP�\RX¶G�OLNH�
WR�UHVHDUFK��RI�WKH�OHVVRQ�WKDW�\RX�OHG�DQG�QRZ�
ZDQW�WR�LPPRUWDOL]H�LQ�SULQW²LV�UHDOO\�KHOSIXO��
,W�DFWLYDWHV�WKH�ZRUGV�\RX�ZLOO�QHHG��LW�JLYHV�\RX�

D�ORZ�SUHVVXUH�IRUXP�LQ�ZKLFK�\RX�FDQ�WHVW�RXW�
\RXU�WKRXJKWV��DQG��PD\EH�PRVW�LPSRUWDQW�RI�
DOO��LW�PDNHV�\RX�ZDQW�WR�NHHS�ZRUNLQJ�RQ�\RXU�
LGHDV��,�WHOO�P\�LQVWUXFWRUV�HYHU\�ZHHN��³*HW�\RXU�
VWXGHQWV�WR�WDON��DQG�\RX�FDQ�OHDG�WKHP�WR�ZULWH�´

:ULWLQJ�DOVR�LQYROYHV�UHDGLQJ��RXU�
FRPSRVLWLRQ�FODVV�DW�3HQQ�6WDWH�FDOOV�LWVHOI�D�FODVV�
LQ�FULWLFDO�UHDGLQJ�DQG�ZULWLQJ��7KH�LQVWUXFWRUV�
IUHTXHQWO\�WHOO�PH�WKDW�WKLV�LV�WKH�PRVW�GLI¿FXOW�
FKDOOHQJH�WKH\�KDYH��WR�PRWLYDWH�WKHLU�VWXGHQWV�
WR�GR�WKH�UHDGLQJ�+:�DVVLJQPHQWV��DQG�WR�LPSDUW�
WR�WKHP�WKH�UHODWLRQVKLS�EHWZHHQ�WKH�UHDGLQJV�
WKH\�WDNH�LQ��DQG�WKH�ZULWLQJ�WKH\�DUH�H[SHFWHG�WR�
SXW�RXW��/RWV�RI�UHVHDUFK�VKRZV�WKDW�JRRG�ZULWHUV�
DUH�W\SLFDOO\�JRRG�UHDGHUV��%XW�,�GRQ¶W�WKLQN�\RX�
KDYH�WR�JR�WR�WKH�UHVHDUFK��:ULWLQJ��HVSHFLDOO\�LQ�D�
FROOHJH�FRQWH[W��FRQVLVWV�RI�D�ORW�RI�ERUURZLQJ��LI�
ZH�ERUURZ�RQO\�ROG�FKHVWQXWV��RXU�WH[W�LV�FOLFKp�
ULGGHQ��LWVHOI�D�FOLFKp���EXW�LI�ZH�GLGQ¶W�ERUURZ�DW�
DOO��RXU�WH[W�ZRXOG�EH�XQUHDGDEOH��*RRG�ZULWLQJ�
LV�DQ�DUWLVWLF�EDODQFH�EHWZHHQ�WKH�VWROHQ�DQG�
WKH�FRQVWUXFWHG��RU�WKH�FRQYHQWLRQDO�DQG�QHZ���
:KHUH�WR�VWHDO��VRUU\��ERUURZ��IURP"�:K\��IURP�
UHDGLQJV��RI�FRXUVH��,I�\RX�DUHQ¶W�VXUH�KRZ�WR�VWDUW�
DQ�DUWLFOH��MXVW�JUDE�D�TXRWH�IURP�DQ�DUWLFOH�RQ�D�
VLPLODU�WRSLF�DQG�ZULWH�LQ�UHVSRQVH�WR�LW��2QH�RI�
WKRVH�VHQWHQFHV�ZLOO�DOPRVW�VXUHO\�EHFRPH�\RXU�
RSHQLQJ�OLQH�

,W�ZRXOG�EH�FRQYHQWLRQDO�RI�PH�WR�OLVW�HGLWLQJ�
DV�D�WKLUG�SRLQW�LQ�WKH�SURFHVV��%XW�,�WKLQN�WKH�WHUP�
EHJV�WKH�TXHVWLRQ��LI�\RX�GR�QRW�IHHO�FRPIRUWDEOH�
ZULWLQJ��KRZ�RQ�HDUWK�ZLOO�\RX�IHHO�FRPIRUWDEOH�
HGLWLQJ"�6R�,¶P�JRLQJ�WR�VD\�WKDW�H[SHULPHQWLQJ�
LV�WKH�WKLUG�HOHPHQW�RI�WKH�ZULWLQJ�SURFHVV��:KHQ�
\RX¶YH�JRWWHQ�D�¿UVW�GUDIW�LQWR�VKDSH��JR�EDFN�DQG�
UHDG�LW�VORZO\�DQG�FULWLFDOO\��SUHSDULQJ�\RXUVHOI�
WR�FKDQJH�PDQ\�WKLQJV��,�XVXDOO\�VWDUW�RXW�E\�
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FKDQJLQJ�VPDOO�WKLQJV��DQG�WKRVH�VPDOO�FKDQJHV�
OHDG�PH�WR�VHH�WKDW�LI�,�MXVW�FXW�RXW�WKLV�ZKROH�
VHFWLRQ�������VR�������WKH�SLHFH�IDOOV�LQWR�SODFH��7KHQ�,�
PLJKW�JR�EDFN�WR�P\�¿UVW�VHQWHQFH��DP�,�WU\LQJ�WR�
KRRN�WKH�UHDGHU��RU�FDOP�WKHP�GRZQ"�$P�,�WU\LQJ�
WR�PDNH�DQ�LPSUHVVLRQ��RU�DQ�HQWUDQFH"�,�GRQ¶W�
UHDOO\�NQRZ�±�XQWLO�,�WU\��6R�H[SHULPHQW�ZLWK�
RWKHU�ZD\V�RI�VD\LQJ�WKLQJV��DQG�H[SHULPHQW�ZLWK�
RUGHULQJ�WKH�VHFWLRQV�RI�WKH�SLHFH��DQG�FRPSRVH�
QHZ�KHDGLQJV�DQG�DGG�D�ÀRXULVK�������OLNH�ZULWLQJ��
HGLWLQJ�LQ�WKLV�H[SORUDWRU\��H[SHULPHQWDO�ZD\�
WDNHV�SUDFWLFH�

7DONLQJ��5HDGLQJ��([SHULPHQWLQJ��7KDW�
GRHVQ¶W�VRXQG�VR�EDG��$QG�LI�\RX¶UH�OXFN\�HQRXJK�
WR�KDYH����\HDUV�WR�SUDFWLFH��RU�HYHQ����GD\V��,�
FDQ�SURPLVH�\RX�WKDW�LW�EHFRPHV�HDVLHU�DQG�PRUH�
HQMR\DEOH��'RLQJ�DQ\WKLQJ�ZHOO�FDUULHV�LWV�RZQ�
UHZDUG��DQG�ZULWLQJ�LV�QRW�DQ�H[FHSWLRQ��,Q�P\�MRE�
WKHVH�GD\V��,�DP�QRW�UHDOO\�ZULWLQJ�FXUULFXOXP��
EXW�,�GR�SUHSDUH�FODVVURRP�REVHUYDWLRQ�QRWHV�WR�
JLYH�WR�P\�LQVWUXFWRUV��XVXDOO\�LQ�WKH�IRUP�RI�
TXHVWLRQV��VR�WKDW�P\�RSLQLRQV�GR�QRW�FRPH�DFURVV�

DV�HLWKHU�MXGJPHQWV�RU�UHTXLUHPHQWV���GHVFULSWLRQV�
RI�FODVVHV��LGHDV�IRU�PDUNHWLQJ�RXU�RQOLQH�SURJUDP�
DQG�UHFUXLWLQJ�QHZ�VWXGHQWV��HPDLOV�WR�DSSOLFDQWV��
IHHGEDFN�RQ�DVVLJQPHQWV��DQG�RWKHU�WH[WV�WKDW�WDNH�
WKHLU�PHDQLQJ�IURP�P\�FXUUHQW�FRQWH[W��,�KDYHQ¶W�
TXLWH�ZRUNHG�XS�P\�3HQQ�6WDWH�VW\OH²WKDW¶V�VWLOO�
XQGHU�FRQVWUXFWLRQ��%XW�,¶P�HQMR\LQJ�WKH�FKDQFH�
WR�XVH�WKH�VNLOOV�,¶YH�EHHQ�EUXVKLQJ�XS�RQ�VLQFH�
�����

$OWKRXJK�,¶P�QRW�LQ�-DSDQ�DQ\PRUH��,¶P�
RQ�HPDLO��,�HQFRXUDJH�HYHU\RQH�LQ�7('�WR�
VXSSRUW�RXU�QHZ�URVWHU�RI�RI¿FHUV��LQFOXGLQJ�
3HWHU�+RXUGHTXLQ�DV�&RRUGLQDWRU��0LNH�(OOLV�DV�
3URJUDP�&KDLU��0DU\�+LOOLV�DV�35�:HE�&KDLU��
0L]XND�7VXNDPRWR�DV�7UHDVXUHU��DQG�7DPDUD�
6ZHQVRQ�DV�(GLWRU��%XW�LI�\RX�QHHG�DQ�H[WUD�ERRVW�
RI�FRQ¿GHQFH��SOHDVH�GRQ¶W�KHVLWDWH�WR�FRQWDFW�PH�
DW�GSY�#SVX�HGX�ZKHUH�ZH�FDQ�WDON��UHDG��DQG�
H[SHULPHQW�WRJHWKHU�

8QLYHUVLW\�3DUN��3$

1RYHPEHU��������

7YFQMWWMSRW�;IPGSQI
7KH�7HDFKHU�(GXFDWLRQ�	�'HYHORSPHQW�

6,*�ZHOFRPHV�VXEPLVVLRQV�IRU�LV�SXEOLFDWLRQ��
([SORUDWLRQV�LQ�7HDFKHU�(GXFDWLRQ�WKDW�DGGUHVV�
DVSHFWV�UHODWHG�WR�WKH�6,*V�FRUH�PLVVLRQ�RI�
H[SDQGLQJ�DQG�H[SORULQJ�LVVXHV�LQ�WHDFKHU�
HGXFDWLRQ��

6XEPLVVLRQV�PXVW�FRQIRUP�WR�WKH�*XLGHOLQHV�
RI�WKH�$PHULFDQ�3V\FKRORJLFDO�$VVRFLDWLRQ��
�WK�HGLWLRQ��$3$������0DQXVFULSWV��VKRXOG�EH�
SUHSDUHG�XVLQJ�HLWKHU�06�:RUG�RU�DV�D�WH[W�
GRFXPHQW��*UDSKV�DQG�¿JXUHV�VKRXOG�EH�VHQW�
DV�3')V�LQ�VHSDUDWH�¿OHV��$XWKRU�QDPHV�VKRXOG�
127�EH�LQFOXGHG�RQ�WKH�PDQXVFULSW��7KH�$XWKRU�

1DPHV�DQG�FRQWDFW�LQIRUPDWLRQ�VKRXOG�DSSHDU�LQ�
WKH�ERG\�RI�WKH�H�PDLO��

0DQXVFULSWV�PXVW�EH�VXEPLWWHG�E\�HPDLO�WR��

XE�W[IRWSR$KQEMP�GSQ
3OHDVH�XVH�WKH�VXEMHFW�OLQH�

8)(�)8)�WYFQMWWMSR���%YXLSV�2EQI
5HSODFH�³$XWKRU�1DPH´�ZLWK�WKH�QDPH�RI�WKH�

FRQWDFW�DXWKRU��

7KH�ERG\�RI�WKH�H�PDLO�VKRXOG�LQFOXGH�WKH�
QDPHV�RI�DOO�DXWKRUV�DQG�D�FRQWDFW�DGGUHVV��IRU�
HPDLO�DQG�SRVWDO�PDOLQJ���
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:KHQ�DVNHG�ZK\�,�EHFDPH�D�WHDFKHU��,�DOZD\V�
DQVZHU�WKDW�,�DP�DQ�DFFLGHQWDO�WHDFKHU��7KRXJK�
P\�SDUW�WLPH�MRE�ZKHQ�,�ZDV�DQ�XQGHUJUDGXDWH�
VWXGHQW�ZDV�KRPH�WXWRULQJ�DQG�WHDFKLQJ�DW�FUDP�
VFKRROV��,�QHYHU�WKRXJKW�,�ZRXOG�EH�LQ�D�WHDFKLQJ�
FDUHHU��$IWHU�FRPSOHWLQJ�P\�PDVWHU¶V�GHJUHH��
LQ�D�QRQ�HGXFDWLRQ�RU�WHDFKLQJ�UHODWHG�¿HOG��,�
VWDUWHG�WR�ZRUN�LQ�DQ�RI¿FH��ZKLFK�LV�QRW�UHODWHG�
WR�HGXFDWLRQ��,�JRW�DQ�HPHUJHQF\�FDOO�WR�WDNH�
RYHU�D�FODVV�LQ�D�FROOHJH�IRU�D�VKRUW�SHULRG�RI�
WLPH��7KLV�VKRUW�SHULRG�RI�WHUP�WXUQHG�RXW�WR�EH�
ORQJ�\HDUV��)RU�VHYHUDO�\HDUV��ZLWK�SHUPLVVLRQ�
IURP�P\�ERVV�LQ�WKH�RI¿FH�DW�WKDW�WLPH��P\�OLIH�
EDODQFHG�DURXQG�WZR�FRPSOHWHO\�XQUHODWHG�MREV��
7KHQ��D�WLPH�FDPH�IRU�PH�WR�PDNH�GHFLVLRQ��IRU�
YDULRXV�UHDVRQV��,�GHFLGHG�WR�OHDYH�WKH�RI¿FH�DQG�
,�ZRUNHG�DW�WKH�RQH�FROOHJH��,�KDG�PHDQW�WR�PDNH�
LW�³IRU�WKH�WLPH�EHLQJ�´�6XUSULVLQJO\�DQG�WKDQNV�
WR�WKH�SHRSOH�DURXQG�PH��ZLWKLQ�OHVV�WKDQ�D�\HDU�
,�VWDUWHG�ZRUNLQJ�IRU�WKUHH�GLIIHUHQW�XQLYHUVLWLHV�

WKDW�PDGH�PH�GHFLGH�WR�VWD\�LQ�WKH�WHDFKLQJ�
SURIHVVLRQ��&RQVLGHULQJ�WKH�GLI¿FXOW\�RI�¿QGLQJ�
SDUW�WLPH�SRVLWLRQV�DW�XQLYHUVLWLHV�QRZ��,�PXVW�VD\�
WKDW�,�ZDV�OXFN\��RU�ZDV�,�UHDOO\"�DV�WKHUH�ZDV�VWLOO�
D�SRVVLELOLW\�RI�SXUVXLQJ�D�QRQ�WHDFKLQJ�UHODWHG�
FDUHHU���

$IWHU�,�GHFLGHG�WR�VWD\�LQ�P\�WHDFKLQJ�FDUHHU��
P\�DWWLWXGHV�WRZDUGV�WHDFKLQJ�JUDGXDOO\�VWDUWHG�
WR�FKDQJH��:LWK�QR�DFDGHPLF�EDFNJURXQG�LQ�
WHDFKLQJ��,�KDG�WR�WHDFK�P\VHOI�WR�WHDFK�DQG�
PDQDJH�P\�FODVVHV��PDNLQJ�FKDQJHV�HDFK�
WHUP�\HDU�WKURXJK�P\�¿QGLQJV�GXULQJ�FODVVHV�
DQG�IHHGEDFN�IURP�WKH�VWXGHQWV��,��RI�FRXUVH��
FDQQRW�IRUJHW�WKH�VXSSRUW�,�JRW�IURP�WKH�WHQXUHG�
FROOHDJXHV�DW�WKH�FROOHJH�,�ZRUNHG�DW��PDQ\�
RI�ZKRP�ZHUH�DOVR�P\�WHDFKHUV�ZKHQ�,�ZDV�D�
VWXGHQW��+RZHYHU��WKH�PRUH�FODVVHV�,�WDXJKW��WKH�
PRUH�,�EHFDPH�LQWHUHVWHG�LQ�WHDFKLQJ��ZKLFK�
HYHQWXDOO\�OHG�PH�WR�WDNH�&(/7$��FXUUHQWO\�
NQRZQ�DV�&HUWL¿FDWH�LQ�7HDFKLQJ�(QJOLVK�WR�
6SHDNHUV�RI�2WKHU�/DQJXDJHV��

;LIR�]SY�EVI�MR�XLI�QMHHPI�SJ�E�WXSV]�MX�MWR´X�E�WXSV]�EX�EPP��FYX�SRP]�E�GSRJYWMSR��E�HEVO�

VSEVMRK��E�FPMRHRIWW��E�[VIGOEKI�SJ�WLEXXIVIH�KPEWW�ERH�WTPMRXIVIH�[SSH��PMOI�E�LSYWI�MR�E�

[LMVP[MRH��SV�IPWI�E�FSEX�GVYWLIH�F]�XLI�MGIFIVKW�SV�W[ITX�SZIV�XLI�VETMHW��ERH�EPP�EFSEVH�

TS[IVPIWW�XS�WXST�MX��-X´W�SRP]�EJXIV[EVHW�XLEX�MX�FIGSQIW�E�WXSV]�EX�EPP��;LIR�]SY�EVI�XIPPMRK�MX�XS�

]SYVWIPJ�SV�WSQISRI�IPWI����%X[SSH��������T�����


%�7XSV]�JVSQ�E�8IEGLIV��
�MR�XLI�1MHHPI�SJ�E�.SYVRI]


1M^YOE�8WYOEQSXS

'SRXEGX��QM^YOE[O$KQEMP�GSQ
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%XXIRHMRK�')08%�

%HFRPLQJ�PRUH�DZDUH�RI�ZKDW�,�ZDV�PLVVLQJ�
EHFDXVH�,�GLG�QRW�KDYH�D�EDFNJURXQG�LQ�WHDFKLQJ��
,�ZDV�HQFRXUDJHG�WR�EH�HQUROOHG�LQ�D�GRFWRUDWH�
SURJUDPPH��DV�,�DOUHDG\�KDG�D�PDVWHU¶V�GHJUHH���
EXW�GRLQJ�WKLV�PDGH�PH�IHHO�YHU\�XQFRPIRUWDEOH�
DQG�YHU\�FKDOOHQJHG��DV�,�GLG�QRW�VHH�P\�PDVWHU¶V�
SURJUDPPH�DV�D�VWHS�WRZDUGV�GRFWRUDWH��$V�,�ZDV�
³TXLWH�XS�WR�P\�QHFN´�ZLWK�DOO�WKH�SUHSDUDWLRQ�
DQG�PDUNLQJ�JUDGLQJ�,�KDG�WR�GR�IRU�WKH�FODVVHV�
,�WDXJKW��,�FRXOG�QRW�VHH�D�ZD\�WR�¿W�DQ\WKLQJ�
HOVH�LQ�P\�VFKHGXOH��7KLV�FKDQJHG�ZKHQ�RQH�
GD\��D�FROOHDJXH�WROG�PH�WKDW�KH�ZDV�WKLQNLQJ�
RI�WDNLQJ�&(/7$�FRXUVH��+H�DOUHDG\�KDG�DQ�
0$�7(62/�EXW�ZDV�QRW�LQWHUHVWHG�LQ�UHVHDUFK��
KHQFH�QRW�LQWHUHVWHG�LQ�D�GRFWRUDWH�SURJUDPPH��
EXW�ZDQWHG�WR�LPSURYH�KLV�WHDFKLQJ��,�WKHQ��
TXLFNO\�UHVHDUFKHG�&(/7$�DQG�IRXQG�WKDW�,�ZDV�
DOVR�HOLJLEOH�WR�DSSO\�IRU�WKH�FRXUVH��:KLOH�P\�
FROOHDJXH�GLG�QRW��IRU�ZKDWHYHU�UHDVRQ��GHFLGH�WR�
DSSO\�IRU�WKH�FRXUVH��,�GLG��DQG�ZDV�IRUWXQDWHO\�
DFFHSWHG�

,�VKRXOG�SUREDEO\�OHDYH�LW�IRU�DQRWKHU�WLPH�
WR�ZULWH�DERXW�WKH�ZKROH�H[SHULHQFH�RI�WDNLQJ�
&(/7$��EXW�LW�ZDV�VRPHWKLQJ�ZRUWK�DWWHQGLQJ��
HYHQ�WKRXJK�,�KDG�WR�VDFUL¿FH�D�ORW�LQ�P\�
OLIH�LQ�JHQHUDO��,�OHDUQW�VRPH�QHZ�WKLQJV��DQG�
WKH�SURJUDP�OHG�PH�WR�VHH�YDULRXV�DVSHFWV�RI�
WHDFKLQJ��UHDVRQV�EHKLQG�HDFK�DFWLYLW\��ORRNLQJ�
DW�D�OHVVRQ�IURP�VWXGHQWV¶�SHUVSHFWLYH��+RZHYHU��
DERYH�DOO��IRU�PH��LW�ZDV�PRUH�LPSRUWDQW�WKDW�,�
ZDV�DEOH�WR�JHW�VRPH�NLQG�RI�EDVLV�IRU�ZKDW�,�KDG�
DOUHDG\�EHHQ�GRLQJ�LQ�P\�FODVVURRP��,�ZDV�DEOH�WR�
IHHO�WKDW�ZKDW�,�ZDV�GRLQJ�LQ�FODVVURRP�ZDV�ULJKW�
�$OWKRXJK�LW�LV�QRW�HDV\�WR�GH¿QH�RU�WR�JHQHUDOLVH�
ZKDW�LV�ULJKW�DQG�QRW�ULJKW�LQ�D�FODVVURRP���,�IHOW�
PRUH�FRPIRUWDEOH�LQ�WKH�FODVVURRP�

%JXIV�')08%

$IWHU�FRPSOHWLQJ�&(/7$��,�EHFDPH�PRUH�
LQWHUHVWHG�LQ�FUHDWLQJ�DQG�PDQDJLQJ�HIIHFWLYH�DQG�
HI¿FLHQW�()/�FODVVURRPV��,�DOVR�GLVFRYHUHG�WKDW�
,�IRXQG�P\VHOI�KDYLQJ�PRUH�TXHVWLRQV�WRZDUGV�
ZKDW�ZDV�KDSSHQLQJ�LQ�WKH�FODVVURRP�WKDQ�,�
KDG�EHIRUH��,Q�DGGLWLRQ��WKH�FRXUVH�DOVR�OHIW�PH�
ZLWK�LQWHUHVW�DQG�LPSRUWDQFH�RI�KDYLQJ�D�FULWLFDO�
YLHZSRLQW��7KURXJK�P\�H[SHULHQFHV��,�GHFLGHG�
WKDW�WKHUH�ZHUH�VRPH�DVSHFWV�RI�WKH�FRXUVH�WKDW�,�
ZDQWHG�WR�VKDUH�ZLWK�RWKHU�SHRSOH��7KLV�EHFDPH�
P\�¿UVW�VPDOO�UHVHDUFK�SURMHFW�WKDW�OHG�WR�P\�¿UVW�
SXEOLFDWLRQ�DQG�ODWHU�D�SUHVHQWDWLRQ��

,�DOVR�EHFDPH�PRUH�LQWHUHVWHG�LQ�SURIHVVLRQDO�
GHYHORSPHQW�DQG�VWDUWHG�WR�DWWHQG�FRQIHUHQFHV��
$WWHQGLQJ�SUHVHQWDWLRQV�PDGH�PH�UHDOLVH�WKDW�
WKHUH�LV�PRUH�WR�OHDUQ�LQ�WKH�¿HOG��H[FLWHG�DERXW�
WKH�SURVSHFW��DQG�DOORZHG�PH�WR�PHHW�SHRSOH�
LQ�WKH�SURIHVVLRQ��,�KDYH�DOVR�ÀRZQ�WR�D�IHZ�
FRXQWULHV�WR�FRQGXFW�ZRUNVKRSV�RQ�WHDFKLQJ��,�
KDYH�EHHQ�TXLWH�KDSS\�WR�VKDUH�ZKDW�,�KDG�OHDUQW�
DQG�ZKDW�,�GR�LQ�P\�FODVVURRPV�WKDW�VHHPHG�WR�
ZRUN��,Q�DGGLWLRQ��VHHLQJ�WKH�WHDFKLQJ�VLWXDWLRQV�
LQ�YDULRXV�FRXQWULHV�KDV�OHG�PH�WR�VHH�D�QHZ�
ZRUOG��

;LIVI�(S�-�KS�JVSQ�,IVI#

6R�ZKHUH�GR�,�JR�IURP�KHUH"�,�DP�VWLOO�LQ�
WKH�PLGGOH�RI�P\�MRXUQH\�EHLQJ�D�WHDFKHU��7KHUH�
LV�VWLOO�D�ORW�WR�OHDUQ��$V�$WZRRG��������ZULWHV��
P\�VWRU\�ZLOO�QRW�EH�D�VWRU\�XQWLO�,�DP�WKURXJK�
ZLWK�P\�WHDFKLQJ�FDUHHU��)RU�WKH�WLPH�EHLQJ��,�
ZLOO�ZDON�LQ�WKH�GDUN�RI�QRW�NQRZLQJ�ZKDW�WR�
H[SHFW��EXW�,�ZLOO�EH�H[FLWHG�DQG�ORRN�IRUZDUG�
WR�DGYHQWXUHV��7KLV�FDQQRW�EH�GRQH�ZLWKRXW�WKH�
VXSSRUW�RI�P\�GHDU�FROOHDJXHV��IULHQGV�DQG�IDPLO\�

6IJIVIRGI
$WZRRG��0����������$OLDV�*UDFH��$QFKRU�%RRNV��

1HZ�<RUN�

8WYOEQSXS��8LI�7XSV]�SJ�E�8IEGLIV
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8)(�(MVIGXMSRW��7SQI�8LSYKLXW�JVSQ�
XLI�8)(�'SSVHMREXSV

4IXIV�,SYVHIUYMR

8SOSLE�+EOYIR�9RMZIVWMX]

'SRXEGX��XIH$NEPX�SVK

7KH�7HDFKHU�(GXFDWLRQ�DQG�'HYHORSPHQW�
6,*��7('��LV�D�QHWZRUN�RI�IRUHLJQ�ODQJXDJH�
LQVWUXFWRUV�GHGLFDWHG�WR�EHFRPLQJ�EHWWHU�WHDFKHUV�
DQG�KHOSLQJ�RWKHUV�WHDFK�PRUH�HIIHFWLYHO\���7KLV�
LV�WKH�PLVVLRQ�VWDWHPHQW�\RX�ZLOO�¿QG�LQ�7('¶V�
FRQVWLWXWLRQ��DQG�RQ�RXU�ZHE�VLWH��DQG�LW�UHVRQDWHV�
ZLWK�P\�H[SHULHQFHV�LQ�WKH�7('�6,*�VLQFH�
MRLQLQJ�DV�SURJUDP�FKDLU�D�OLWWOH�PRUH�WKDQ�WZR�
\HDUV�DJR���$W�WKH������-$/7�&RQIHUHQFH��,�WRRN�
RYHU�DV�FRRUGLQDWRU��LQ�SODFH�RI�'HU\Q�9HULW\��
ZKRVH�H[HPSODU\�OHDGHUVKLS�KDV�KHOSHG�7('�
EHFRPH�RQH�RI�WKH�PRVW�SRSXODU�VSHFLDO�LQWHUHVW�
JURXSV��6,*V��LQ�-$/7���+HUH��,�ZRXOG�OLNH�WR�
EULHÀ\�H[SORUH�VRPH�RI�WKH�WKLQJV�ZH�KDYH�GRQH�
DV�D�6,*��DQG�FRQVLGHU�ZKHUH�,�VHH�RXU�JURXS�
KHDGLQJ�LQ�WKH�\HDUV�WR�FRPH�

)LUVW�WKRXJK��,�VKRXOG�LQWURGXFH�P\VHOI��,�DP�
D�PLG�FDUHHU�()/�WHDFKHU�FXUUHQWO\�ZRUNLQJ�DW�
D�VPDOO��SULYDWH���\HDU�XQLYHUVLW\�LQ�6KL]XRND��
,�KDYH�EHHQ�IDLUO\�DFWLYHO\�LQYROYHG�ZLWK�-$/7�
VLQFH�������ZKHQ�,�KHOSHG�RXW�ZLWK�WKDW�\HDU¶V�
FRQIHUHQFH�QHDU�P\�XQLYHUVLW\�LQ�6KL]XRND�FLW\��
'HU\Q�9HULW\�ZDV�WKHQ�FRQIHUHQFH�FR�FKDLU��DQG�
DIWHU�WKH�FRQIHUHQFH�VKH�DVNHG�PH�WR�MRLQ�7('�
DV�SURJUDP�FKDLU��7KH�RSSRUWXQLW\�VHHPHG�OLNH�D�
JUHDW�ZD\�WR�VWD\�LQYROYHG�ZLWK�WHDFKHU�HGXFDWLRQ�

DQG�GHYHORSPHQW��ZKDW�WKH�FRQIHUHQFH�UHSUHVHQWV�
IRU�PH��DOO�\HDU�URXQG�

,Q�WKH�SDVW�WZR�\HDUV��7('�KDV�EHHQ�LQYROYHG�
LQ�YDULRXV�LQLWLDWLYHV�VXFK�DV�VXSSRUWLQJ�-$/7¶V�
PHQWRULQJ�SDUWQHUVKLS�ZLWK�&DPERGLD�7(62/��
RUJDQL]LQJ�WZR�YHU\�G\QDPLF�LQWHUDFWLYH�
NDPLVKLEDL�IRUXPV�DW�WKH�-$/7�,QWHUQDWLRQDO�
&RQIHUHQFH�ZLWK�WKH�&ROOHJH�DQG�8QLYHUVLW\�
(GXFDWRUV��&8(��6,*��DQG�VSRQVRULQJ�WHDFKHU�
H[SHUWLVH�H[SHUW�.HLWK�-RKQVRQ¶V�DSSHDUDQFH�DW�
WKH�-$/7������,QWHUQDWLRQDO�&RQIHUHQFH��7KLV�
SDVW�-XQH��ZH�DOVR�FR�VSRQVRUHG�RXU�¿UVW�()/�
7HDFKHU�-RXUQH\V�&RQIHUHQFH�ZLWK�6KL]XRND�
-$/7���7KH�HYHQW�ZDV�D�ELJ�VXFFHVV��EULQJLQJ�
WRJHWKHU�HGXFDWRUV�IURP�DFURVV�-DSDQ�LQWR�D�
GLVFXVVLRQ�DERXW�RXU�SHUVRQDO�DQG�SURIHVVLRQDO�
MRXUQH\V�DV�WHDFKHUV��3DSHUV�IURP�WKLV�FRQIHUHQFH�
DUH�DYDLODEOH�LQ�WKH�6XPPHU�������LVVXH�RI�
([SORUDWLRQV�LQ�7HDFKHU�(GXFDWLRQ��ZKLFK�
\RX�FDQ�¿QG�RQ�OLQH��KWWS���MDOW�RUJ�WHG�WHG�
3XEOLFDWLRQV�KWPO���DORQJ�ZLWK�RWKHU�EDFN�LVVXHV�

8LI�2);�8)(�XIEQ
,�DP�YHU\�SOHDVHG�WKDW�ZH�KDYH�LQ�SODFH�D�

YHU\�WDOHQWHG�WHDP�RI�RI¿FHUV�WR�NHHS�7('�6,*�
PRYLQJ�IRUZDUG�LQ�QHZ�GLUHFWLRQV��$SDUW�IURP�-DQ�
9LVFKHU±RXU�VWHOODU�PHPEHUVKLS�FKDLU±DOO�RI¿FHUV�
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DUH�QHZ�WR�WKHLU�SRVLWLRQV�WKLV�\HDU���$IWHU�VRPH�
WUDLQLQJ�DQG�VKDGRZLQJ�IURP�RXWJRLQJ�WUHDVXUHU�
7LP�.QRZOHV��0L]XND�7VXNDPRWR�WRRN�RYHU�WKH�
SRVLWLRQ�LQ�0D\���6KH�KDV�EHHQ�GRLQJ�D�JUHDW�MRE��
DQG�WKH�WUDQVLWLRQ�KDV�DSSHDUHG�VHDPOHVV��7KLV�
LV�D�WULEXWH�WR�7LPCV�RUGHUO\�PDQDJHPHQW�RI�RXU�
¿QDQFHV�XQWLO�KLV�GHSDUWXUH��KLV�PHQWRULQJ�RI�RXU�
QHZ�WUHDVXUHU��DQG�WR�0L]XNDCV�RZQ�GLOLJHQFH�DQG�
DFXPHQ�IRU�WKH�MRE���

$V�RI�WKLV�2FWREHUCV�$*0��0LNH�(OOLV�
UHSODFHV�PH�DV�SURJUDP�FKDLU��0LNH�SODQV�WR�UXQ�
WKH�()/�7HDFKHU�-RXUQH\V�&RQIHUHQFH��RU�VRPH�
YDULDWLRQ�RI�WKLV��LQ�WKH�FRPLQJ�\HDU��LQ�D�QHZ�
ORFDWLRQ��6,*V�ODFN�WKH�JHRJUDSKLFDO�FRKHVLRQ�
SRVVLEOH�ZLWK�FKDSWHUV��EXW�E\�PRYLQJ�RXU�HYHQWV�
WR�GLIIHUHQW�ORFDWLRQV�LQ�-DSDQ��DQG�SDUWQHULQJ�
ZLWK�ORFDO�RUJDQL]DWLRQV��ZH�ZLOO�EH�DEOH�WR�
VXVWDLQ�D�VHQVH�RI�FRPPXQLW\�WKURXJKRXW�WKH�\HDU���

0DU\�+LOOLV��RXU�QHZ�SXEOLFLW\�FKDLU�LV�
VRPHRQH�ZKR�LV�ZHOO�HTXLSSHG�IRU�KHOSLQJ�RXU�
FRPPXQLW\�WKULYH�HYHQ�ZKHQ�ZH�DUH�QRW�IDFH�
WR�IDFH�DW�HYHQWV�DURXQG�-DSDQ��0DU\�KDV�D�
EDFNJURXQG�LQ�RQOLQH�FRPPXQLWLHV�RI�OHDUQLQJ��
DQG�VR�VKH�LV�DQ�LGHDO�¿W�IRU�KHOSLQJ�7('�UHDFK�
RXW�WR�RXU�PHPEHUV�DQG�WKH�ODUJHU�WHDFKLQJ�
FRPPXQLW\��6WD\�WXQHG�WR�ZZZ�MDOW�RUJ�WHG�IRU�
SRVLWLYH�FKDQJHV�WR�RXU�ZHE�SUHVHQFH��)DFHERRN�
SDJH��FRPLQJ�VRRQ���DQG�7ZLWWHU�DYDWDU�7HG�6,*��

)LQDOO\��DQ�LPSRUWDQW�QHZ�PHPEHU�WR�WKH�
7('�6,*�ERDUG�LV�7DPDUD�6ZHQVRQ��7DPDUD�KDV�
DQ�H[WHQVLYH�EDFNJURXQG�LQ�SXEOLVKLQJ��ERWK�ZLWK�
-$/7�SXEOLFDWLRQV�DQG�HOVHZKHUH���DQG�ZH�DUH�
OXFN\�WR�KDYH�KHU�DV�RXU�QHZ�SXEOLFDWLRQV�FKDLU��
:H�ORRN�IRUZDUG�WR�WKH�QHZ�GLUHFWLRQV�VKH�ZLOO�
WDNH�WKLV�MRXUQDO��ZH�DUH�JUDGXDWLQJ�IURP�WKH�
³QHZVOHWWHU´�PRQLNHU�XQGHU�KHU�OHDGHUVKLS��

8)(´W�/I]�'SQTSRIRX��1IQFIVW�
7KH�PRVW�LPSRUWDQW�FRPSRQHQW�RI�7('�

WKRXJK�LV�\RX��WKH�PHPEHUV��:H�UHDOO\�ORRN�

IRUZDUG�WR�ZRUNLQJ�ZLWK�\RX�RYHU�WKH�FRPLQJ�
\HDU��DQG�WR�VHHLQJ�\RX�DW�RXU�HYHQWV��RQOLQH��DQG�
DW�WKH�QDWLRQDO�FRQIHUHQFH��:LWK�RXU�ODUJHO\�QHZ�
H[HFXWLYH�ERDUG��,�DP�H[FLWHG�IRU�7('�WR�JURZ�
LQ�QHZ�GLUHFWLRQV�DV�ZH�H[SORUH�LQQRYDWLYH�ZD\V�
WR�VHUYH�RXU�PHPEHUV��DQG�WKH�EURDGHU�WHDFKLQJ�
FRPPXQLW\��LQ�-DSDQ��

/DVW�VXPPHU��IRU�WKH�¿UVW�WLPH��,�ZDV�DVNHG�WR�
OHDG�VRPH�WHDFKHU�WUDLQLQJ�FRXUVHV�IRU�HOHPHQWDU\�
VFKRRO�WHDFKHUV�ZKR�ZHUH�DGMXVWLQJ�WR�WKH�
LQFRUSRUDWLRQ�RI�(QJOLVK�LQWR�WKHLU�DOUHDG\�EXV\�
FXUULFXOXPV��$V�D�QRYLFH�WHDFKHU�WUDLQHU��,�ZDVQ¶W�
VXUH�ZKDW�NLQG�RI�YDOXH�,�FRXOG�EULQJ�WR�WKHVH�
FODVVHV��)HHOLQJ�VRPHZKDW�LQDGHTXDWH��,�SUHSDUHG�
H[WHQVLYHO\��DQG��LQ�WKH�HQG��,�WKLQN�,�ZDV�DEOH�
WR�RIIHU�VRPH�XVHIXO�6/$�WKHRU\�WR�KHOS�IUDPH�
VRPH�SUDFWLFDO�ZD\V�WR�XVH�WKH�UHTXLUHG�WH[W�LQ�
HIIHFWLYH�FODVVURRP�DFWLYLWLHV��%XW�,�WKLQN�,�PD\�
KDYH�EHHQ�WKH�RQH�ZKR�OHDUQHG�WKH�PRVW�IURP�WKH�
H[SHULHQFH��:KDW�,�IRXQG�LV�WKDW�ZKHQ�\RX�JHW�
D�JURXS�RI�WHDFKHUV�WRJHWKHU�DQG�SURYLGH�VRPH�
EDVLF�VWUXFWXUHV�DQG�FRQGLWLRQV�IRU�GLVFXVVLRQ�
DQG�VKDULQJ��WKH�RXWFRPH�LV�VXUH�WR�EH�ULFK�DQG�
FUHDWLYH��,Q�WKHLU�PRGHO�OHVVRQV��WKH�WHDFKHUV�
,�WDXJKW�GLVSOD\HG�LQFUHGLEOH�FUHDWLYLW\��VNLOO��
DQG�DSSDUHQWO\�HQGOHVV�HQHUJ\��(YHQ�WKRXJK�WKH�
FRXUVH�ZDV�WDNLQJ�WLPH�DZD\�IURP�WKHLU�VXPPHU�
YDFDWLRQV��WKH�WHDFKHUV�UHDOO\�VHHPHG�DSSUHFLDWLYH�
RI�WKH�FKDQFH�WR�VKDUH�LGHDV�DERXW�WKHLU�SUDFWLFHV�
DQG�WR�WU\�WKLQJV�RXW�ZLWK�HDFK�RWKHU�ZKLOH�
RIIHULQJ�DQG�UHFHLYLQJ�IHHGEDFN��

,W�LV�P\�KRSH�WKDW�7('�FDQ�FRQWLQXH�WR�EH�D�
JURXS�WKDW�FUHDWHV�VSDFHV�IRU�WKLV�NLQG�RI�G\QDPLF�
LQWHUDFWLRQ�DPRQJ�WHDFKHUV��HQOLYHQLQJ�HDFK�
RWKHUCV�SUDFWLFH�WKURXJK�WKH�VKDULQJ�RI�LGHDV�DQG�
H[SHULHQFHV�LQ�FUHDWLYH�DQG�FRQVWUXFWLYH�ZD\V���,�
ORRN�IRUZDUG�WR�PHHWLQJ�\RX�DW�RQH�RI�WKH�IXWXUH�
7('�HYHQWV�RU�LQWHUDFWLQJ�ZLWK�\RX�HOHFWURQLFDOO\�
DV�7('�&RRUGLQDWRU��

,SYVHIUYMR��8)(�(MVIGXMSRW
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+HOOR��7('�PHPEHUVKLS��,�DP�ERWK�KXPEOHG�
DQG�GHOLJKWHG�WR�EH�DEOH�WR�LQWURGXFH�P\VHOI�DV�
WKH�LQFRPLQJ�SURJUDP�FKDLU�RI�VXFK�DQ�DFWLYH�DQG�
PRWLYDWLQJ�JURXS�RI�HGXFDWRUV�DV�7('�6,*��,¶G�
OLNH�WR�WDNH�WKLV�RSSRUWXQLW\�WR�EULHÀ\�H[SODLQ�P\�
RZQ�SDWK�RI�WHDFKHU�HGXFDWLRQ�DQG�GHYHORSPHQW�
XS�XQWLO�WKLV�SRLQW��DQG�WKHQ�IRFXV�RQ�WKH�JUHDW�
HYHQWV�ZH�DUH�SODQQLQJ�IRU������

0\�¿UVW�WHDFKLQJ�H[SHULHQFH�DV�D�SDUW�WLPH�
HOHPHQWDU\�VFKRRO�$/7�FDPH�LQ������ZKHQ�,�ZDV�
VWXG\LQJ�LQ�-DSDQ�DV�DQ�XQGHUJUDGXDWH�H[FKDQJH�
VWXGHQW��7KLV�H[SHULHQFH��WKRXJK�VLPSOH�DQG�
VWUHVV�IUHH�WR�D�IDXOW��FRQ¿UPHG�P\�ORQJ�KHOG�
GHVLUH�WR�SXUVXH�D�FDUHHU�LQ�WHDFKLQJ�()/��,�
WRRN�D�FRXSOH�FRXUVHV�LQ�P\�VFKRRO¶V�HGXFDWLRQ�
GHSDUWPHQW��DQG�ZKHQ�,�UHWXUQHG�WR�-DSDQ�RQ�
WKH�-(7�SURJUDP�LQ�������,�WKRXJKW�WKDW�,�KDG�
DOUHDG\�¿JXUHG�RXW�HYHU\WKLQJ�WKHUH�ZDV�WR�NQRZ�
DERXW�WHDFKLQJ��'R]HQV�RI�IDLOHG�DQG�RWKHUZLVH�
VXEVWDQGDUG�FODVVHV�ODWHU��,�NQHZ�,�KDG�WR�WDNH�
WHDFKHU�WUDLQLQJ�PRUH�VHULRXVO\��,Q�������,�PRYHG�
WR�7RN\R�DQG�HQUROOHG�LQ�7HDFKHUV�&ROOHJH¶V�0$�
7(62/�SURJUDP��

7HDFKLQJ�DW�P\�FXUUHQW�VFKRRO�ZKLOH�VWXG\LQJ�
7(62/�KDV�WDXJKW�PH�WKDW�WHDFKHU�GHYHORSPHQW�
LV�DQ�RQJRLQJ�SURFHVV��VR�ZKLOH�,�ZDV�UHOLHYHG�
WR�JUDGXDWH�IURP�WKH�SURJUDP�WKLV�SDVW�IDOO��,�

DOVR�IHOW�QHUYRXV�DERXW�WKH�IXWXUH�RI�P\�SHUVRQDO�
WHDFKHU�HGXFDWLRQ��:H�DOO�KDYH�PHW�DQG�ZRUNHG�
ZLWK�WHDFKHUV��FRQWHQWHGO\�IRVVLOL]HG�LQ�WKH�
PHWKRGV�RI�\HVWHU\HDU��,�ZRQGHUHG�LI�P\�RZQ�
WHDFKLQJ�GHYHORSPHQW�ZRXOG�VWDJQDWH�ZLWKRXW�D�
JXLGLQJ�IRUFH�WR�SXVK�PH�WR�TXHVWLRQ�VWDQGDUGV��WR�
UHVHDUFK��WR�H[SHULPHQW��WR�UHÀHFW��WR�OHDUQ�DQG�WR�
JURZ�DV�D�WHDFKHU��

:KLOH�,�VWLOO�FDQ¶W�GHQ\�WKLV�IHDU�RI�VWDJQDWLRQ��
,�FDQ�VD\�WKDW�EHFRPLQJ�D�SDUW�RI�7('�KDV�FDOPHG�
LW��%DVHG�RQ�P\�RZQ�H[SHULHQFHV�LQ�HDFK�RI�
P\�SDVW�WHDFKLQJ�FRQWH[WV��,�WUXO\�EHOLHYH�WKDW�D�
SDVVLRQDWH�DQG�VXSSRUWLYH�JURXS�RI�WHDFKHUV�LV�WKH�
EHVW�SRVVLEOH�HQYLURQPHQW�WR�HQFRXUDJH�JURZWK�
DQG�IHQG�RII�VWDJQDWLRQ��$V�SURJUDP�FKDLU��,�KRSH�
WKDW�,�FDQ�KHOS�7('�WR�FRQWLQXH�WR�EH�VXFK�D�
SRVLWLYH�HQYLURQPHQW�
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0\�¿UVW�RUGHU�RI�DJHQGD�ZLOO�EH�WR�EULQJ�
D�7('�SUHVHQFH�WR�WKLV�\HDU¶V�-$/7�3DQ6,*�
FRQIHUHQFH�DW�1DQ]DQ�8QLYHUVLW\�LQ�1DJR\D�RQ�
0D\��������7KH�WKHPH�RI�WKLV�\HDU¶V�FRQIHUHQFH�
LV�³)URP�0DQ\��2QH��&ROODERUDWLRQ��&RRSHUDWLRQ��
DQG�&RPPXQLW\�´�7KLV�WKHPH��FRQVLVWHQW�ZLWK�
P\�RZQ�EHOLHIV�RQ�ODQJXDJH�OHDUQLQJ�DQG�WHDFKHU�
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GHYHORSPHQW��ZLOO�JLYH�7('�WKH�RSSRUWXQLW\�
WR�ZRUN�ZLWK�RWKHU�6,*V�WR�VHW�XS�D�WZR�GD\�
SURJUDP��6SHFL¿FDOO\��ZH�ZLOO�EH�ZRUNLQJ�ZLWK�
WKH�([WHQVLYH�5HDGLQJ��(5��DQG�7HDFKHUV�+HOSLQJ�
7HDFKHUV��7+7��6,*V�WR�FUHDWH�D�IRUXP�RQ�VHWWLQJ�
XS�H[WHQVLYH�UHDGLQJ�SURJUDPV�RYHUVHDV��:H�
DUH�VWLOO�ORRNLQJ�IRU�SHRSOH�WR�MRLQ�LQ��VR�SOHDVH�
UHIHU�WR�WKH�FDOO�IRU�SUHVHQWDWLRQV��VHH�EHORZ��DQG�
FRQWDFW�PH�GLUHFWO\�LI�\RX�DUH�LQWHUHVWHG�

)*0�8IEGLIV�.SYVRI]W�'SRJIVIRGI
)ROORZLQJ�XS�WKH�VXFFHVV�RI�ODVW�\HDU¶V�

FRQIHUHQFH��KHOG�LQ�6KL]XRND��7('�ZLOO�KROG�WKH�
VHFRQG�()/�7HDFKHU�-RXUQH\V�&RQIHUHQFH�WKLV�
-XQH�LQ�7RN\R��7KLV�FRQIHUHQFH�LV�DQ�RSSRUWXQLW\�
IRU�()/�WHDFKHUV�RI�DOO�VWXGHQWV�DQG�FRQWH[WV�
WR�VKDUH�WKHLU�SHUVRQDO�QDUUDWLYHV�DV�WHDFKHUV�
DQG�VWDUW�GLDORJXHV��ZKLFK�ZH�KRSH�ZLOO�OHDG�WR�
IXUWKHULQJ�RXU�HGXFDWLRQ�DQG�XQGHUVWDQGLQJ�RI�RXU�
RZQ�WHDFKLQJ�SUDFWLFHV�7KLV�\HDU¶V�FRQIHUHQFH�

ZLOO�EH�D�FRRSHUDWLYH�HIIRUW�ZLWK�7HDFKHUV�
&ROOHJH��7RN\R�DOXPQL�DVVRFLDWLRQ��$V�D�PHPEHU�
RI�ERWK�JURXSV��,�DQWLFLSDWH�WKDW�WKLV�FROODERUDWLRQ�
ZLOO�FUHDWH�D�PHDQLQJIXO�DQG�VWLPXODWLQJ�
FRQIHUHQFH�IRU�SUHVHQWHUV�DQG�DWWHQGHHV�DOLNH��
3OHDVH�ORRN�IRUZDUG�WR�D�IRUPDO�DQQRXQFHPHQW�RI�
WKH�GDWH�DQG�YHQXH��DQG�D�FDOO�IRU�SUHVHQWDWLRQV�
HDUO\�QH[W�\HDU�

&I]SRH�
$V�WKH�QHZ�SURJUDP�FKDLU��,�VWLOO�KDYH�PDQ\�

WKLQJV�WR�OHDUQ��EXW�,�KRSH�WKDW�WKH�FKDQJLQJ�RI�
RI¿FHUV�WKLV�\HDU�FDQ�EHFRPH�DQ�RSSRUWXQLW\�WR�
H[SDQG�RQ�WKH�SUHVHQFH�7('�KDV�ZLWKLQ�-$/7��
$V�VXFK��,¶G�OLNH�WR�DVN�7('¶V�PHPEHUVKLS�IRU�
FRQWLQXLQJ�IHHGEDFN�RQ�SDVW�DQG�SUHVHQW�HYHQWV��
DV�ZHOO�DV�VXJJHVWLRQV�IRU�IXWXUH�RQHV��,V�WKHUH�
VRPHWKLQJ�7('�LVQ¶W�GRLQJ"�6RPHWKLQJ�ZH�FRXOG�
EH�GRLQJ�EHWWHU"�3OHDVH�VKDUH�\RXU�LGHDV�VR�WKDW�
ZH�FDQ�FRQWLQXH�WR�PDNH�7('�D�OLYHO\�6,*�

'EPP�JSV�4VIWIRXEXMSRW��
.SMRX�*SVYQW�EX�.%08�4ER7-+�'SRJIVIRGI�����

� 7('��WRJHWKHU�ZLWK�WKH�(5��([WHQVLYH�5HDGLQJ��6,*�DQG�WKH�7+7��7HDFKHUV�+HOSLQJ�
7HDFKHUV��6,*��ZLOO�MRLQ�D�IRUXP�RQ�VHWWLQJ�XS�H[WHQVLYH�UHDGLQJ�SURJUDPV�RYHUVHDV�DW�WKH�-$/7�
3DQ6,*�&RQIHUHQFH�0D\�������������LQ�1DJR\D��:H�DUH�ORRNLQJ�IRU�SUHVHQWHUV�GLVFXVVDQWV�WR�
SDUWLFLSDWH��DV�ZHOO�DV�D�PRGHUDWRU�WR�UHSUHVHQW�7('�WKURXJKRXW�WKH�IRUXP��,I�\RX¶YH�VHW�XS�(5�
SURJUDPV�RU�SDUWLFLSDWHG�LQ�D�7+7�SURJUDP��ZH¶G�ORYH�WR�NQRZ�DERXW�\RXU�H[SHULHQFHV�DQG�
H[SHUWLVH��,I�LQWHUHVWHG��SOHDVH�FRQWDFW�0LNH�(OOLV��PDLNHUX�GHVX#JPDLO�FRP��IRU�PRUH�GHWDLOV�

)PPMW��*VSQ�XLI�8)(�4VSKVEQ�'LEMV
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7KH�-$/7�7HDFKHU�(GXFDWLRQ�DQG�'HYHORSPHQW�6,*�LV�D�QHWZRUN�RI�IRUHLJQ�ODQJXDJH�
LQVWUXFWRUV�GHGLFDWHG�WR�EHFRPLQJ�EHWWHU�WHDFKHUV�DQG�KHOSLQJ�RWKHUV�WHDFK�PRUH�
HIIHFWLYHO\���$FWLYH�VLQFH�������RXU�PHPEHUV�WHDFK�DW�SULPDU\�DQG�VHFRQGDU\�VFKRROV��
XQLYHUVLWLHV��ODQJXDJH�VFKRROV��DQG�LQ�YDULRXV�RWKHU�FRQWH[WV��1HZ�PHPEHUV�DUH�DOZD\V�
ZHOFRPH�WR�MRLQ�RXU�FRQYHUVDWLRQ�DQG�KHOS�HGXFDWH�RWKHU�WHDFKHUV�

'SRXEGX��
XIH$NEPX�SVK

.SMRMRK��
7('�LV�D�VSHFLDO�LQWHUHVW�JURXS��6,*��

RI�WKH�-DSDQ�$VVRFLDWLRQ�RI�/DQJXDJH�
7HDFKLQJ��-$/7����7R�MRLQ�7('��\RX�
PXVW�EH�D�-$/7�PHPEHU���,QIRUPDWLRQ�RQ�
MRLQLQJ�-$/7�LV�DYDLODEOH�RQ�WKH�-$/7�ZHE�
VLWH��ZZZ�MDOW�RUJ����

,I�\RX�DUH�DOUHDG\�D�-$/7�PHPEHU��
\RX�FDQ�DOVR�DGG�D�7('�6,*�PHPEHUVKLS�
WR�\RXU�H[LVWLQJ�-$/7�PHPEHUVKLS���
3OHDVH�VHH�WKH�-$/7�PHPEHUVKLS�SDJH�IRU�
LQIRUPDWLRQ�RQ�MRLQLQJ�-$/7�MRLQLQJ�LQ�WKH�
7('�FRQYHUVDWLRQ�

&IRI½XW��
-RLQLQJ�7('�FRQQHFWV�\RX�WR�D�

QHWZRUN�RI�WHDFKHU�FROOHDJXHV�ZKR�DUH�
LQWHUHVWHG�LQ�JURZLQJ�SURIHVVLRQDOO\��
0HPEHUV�UHFHLYH�WKH�PRVW�FXUUHQW�LVVXH�
RI�WKH�7('¶V�QHZVOHWWHU�E\�HPDLO��DQG�
LQ�SULQW�LI�UHTXHVWHG���DQG�FDQ�SDUWLFLSDWH�
LQ�RXU�<DKRR�JURXS���PDLOLQJ�OLVW���7('�
DOVR�VSRQVRUV�DQG�FR�VSRQVRUV�HYHQWV�
WKURXJKRXW�WKH�\HDU��WR�ZKLFK�PHPEHUV�DUH�
ZHOFRPH�

&IGSQI�E�8)(�8IEGLIV�

8)(�7-+�3J½GIVW


